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Abstract Management consulting by a bank is expected to have a win-win relationship to the mutual
development of the banks and client firms. Previous studies also claimed that consulting had a positive impact
on the competitiveness and business performance of the firms. Nevertheless, few empirical studies were found
to analyze the relationship and explain the result whether consulting had really enhanced the competitiveness
and performance of the businesses after consulting. The present paper has empirically analyzed the impact of a
management consulting by a bank on the business performance of the client firms and on the contribution to
the bank. In terms of client firms, the financial results of the client companies such as stability, profitability
and growth potential were compared before and after the consulting; in terms of the bank, the changes in the
last three-month average outstanding of deposits and loans were measured and verified in order to measure the
contribution of the client firms to bank. A significant effect was confirmed in this study of the consulting on
the client firms' the debt ratio-an item of financial stability and sales growth-an item of the growth potential.
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