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on the Core Competencies
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It is very important to select the best employees who are suitable for their jobs and duties as considering the efficiency and

productivity of the firms’ performance. As a result, many kinds of selection methodologies and systems have been developed.

Among them is the selection system based on the core competencies which is known as the superior selection systems that

can increase the predictive validity who is the right people, compared to the traditional selection system based on the job analysis.

Hence, the former has been focused in the complex business situation in recent years.

In this case study, we examine the selection system case based on the core competencies of OSS team in Company A, which

is one of the largest telecommunication firms and we suggest the implications.

According to the results of this case study, defining the core competencies of the job and selecting the right people who

had the related competencies not only decreased the turnover rate of OSS team in Company A, but also increased the employees’

loyalty and satisfaction for the organizations.

This study will be a benchmark to other departments that don’t use competency selection system of Company A as well

as the firms that want to adapt the selection system based on the core competencies. Also, this case study has a contribution

that shows us an alternative model how can the firms identify and select the best right employees.

Keywords : Core Competencies, Selection System, Right People, Job Analysis
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Related work

IN/W Planning Team

N/W Quality Team

Access network technical team

OSS Team “: N/W Quality engineering team

Core network technical team

Access Networks development team
N/W Support Planning Team

Technical Cooperation Team

Quality Assurance Team

9 N/W Center

Data analysis, network maintenance,
ABAB Data Accuracy Verification inspections,
CONTRACTOR Read Time Management

Nationwide Network Management,
Evaluation Management Center,
Network Data Analysis,

N/ W analysis of complaints

p fusi disability reduction projects

Repalr of equipment maintenance

Wired and Wireless Call Quality Indicator Management, Support
Center Optimization

Switch Fault Management

New network/equipment linked

partner and system develop
N/W Development of an |megrated management system, Asset
Management

Private Line Management

Certificate Management

Utilize OSS : Surveillance, Administration, Analysis, Operating System

Data Analysis

<Figure 1> OSS Team, The Connection between the Overall Context and Business
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N/W Planning Team
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Information Security Team
Customer Information Team
Billing Information Team

Data of Technology N/ W of Technology

Data Management Team
Data quality technical team
0SS team

Purchase Team

N/W Planning Team
N/W Quality Team

Access network technical team
Technical Cooperation Team Core Network Technical Team
Facilities Planning Team
Quality Assurance

Institute of Technology

Access network technical team

Core Network Technical Team

Linear Technology Development Team

N/W Quality and Technical Development Team

<Figure 2> OSS Team, Organization Chart
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Conversion
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+ Problem-solving skills, creativity

+IT skills and knowledge utilization
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¥

Service
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- New Network Management Services
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<Figure 3> OSS Team, Business Overview
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<Table 1> Job Description of OSS Team

Definition Plan the big picture of network management system development.
A-1 Make the long term plan of OSS team.
A-2 Analyze the user's needs.
System Plan A-3 Survey the satisfaction level of the users.
(A) A-4 Survey and understand the same industry trends.
A-5 Prepare the human resource plan.
A-6 Report the service support and development and review of decision on the investment.
A-7 Negotiate with the related teams about the improvement of voice quality.
Definition Optimize the monitoring service that related with voice quality system using a system management.
B-1 Operate the application.
B-2 Manage the system.
B-3 Customize and test the pilot system.
System B-4 Treat the CSR and develop short term program.
management
and B-5 Support the field emergency tasks as the system detects abnormal.
operation
B-6 Invest OSS Infra.
(B
B-7 Require the important system development.
B-8 Analyze the network quality.
B-9 Monitor the real time network.
B-10 Enhance the DSMS management system.
Definition Develope the optimal network management system for efficient support of network jobs.
C-1 Review the user's needs.
C-2 Set up a new project and develop the system.
System p proj P Y
development C-3 Write the development manual.
(C)
C-4 Treat the requirements of system management.
C-5 Invest in SL
C-6 Require the pilot tests that are already developed systems.
4.2 OSSE 92 =& (2) 9=
0SSH &FwE AAFA, =43, Fd9, =A
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<Table 2> Description of Competence

Competence

Description of competence

Impor-
tance

Learning
difficulty

Learning
time

Criticality

. Talent

training

1-1.

Cultivate the network IT specialist.

1-2.

Put the right people to right place.

1-3.

Evaluate and select the talented person.

1-4.

Educate the employees to comply with the changes in technology.

. Organization

2-1.

Select the task members for launching the project.

2-2.

Support the team members to adapt the organization.

2-3.

Assign the tasks to members considering efficiency and balance

2-4.

Resolve the conflicts among members.

. Negotiation

3-1.

Negotiate with the users for system development and operation.

3-2.

Have a partnership with the necessary departments for the organization's goals.

3-3.

Negotiate with top management to get a required resource.

. Problem

solving

4-1.

Resolve the trobles when the system detects the abnormal.

4-2.

Suggest the improvements about the system errors and failures.

4-3.

Provide the reasonable solution through grasping the causes.

. Leadership

5-1.

To be a role model for team.

5-2.

Lead the tasks aggressively with the right way.

5-3.

Listen to the different opinions and fairly consider them when the tasks are allocated
to members.

5-4.

Moderate the conflicts among members and lead the reasonable communication.

5-5.

Combine with the specialized knowledge and sincere mind for team members.

. Communi-

cation

6-1.

Delivery the messages to the partner with proper expressions.

6-2.

Understand the exact intention during the discuss or the talk.

6-3.

Express ideas or thought in polite and tone of voice and grammar usage during conversation.

6-4.

Communicate in foreign languages for acquiring a high advanced technology.

. Presentation

7-1.

Express highlight messages that we want to show during the presentation.

7-2.

Communicate clearly having a confidence.

7-3.

Lead to pay attention from the audiences during the presentation.

. Planing

8-1.

Provide the road-map and set up a plan.

8-2.

Make a project proposal for achieving goal under the varying business environment.

8-3.

Conceptualize the logical thoughts and objectives.

. Analyzing

. Collect the required informations for work and make a necessary data.

9-2.

Convert the collected informations to specialized data complying with purpose and finally
analyze it.

9-3.

Forecast and Judge the effect of analyzed data to the works.

9-4.

Analyze exactly the customer's needs, problems and goals.

9-5.

Follow the analyzing results.

. Creativity

10-1.

Create the innovative methods using the limited resources for the future performance.

10-2.

Suggest the new ideas and opinions.

. Writing

11-1.

Know the applied programs that are associated with data and adapt them to make documents.

11-2.

Make a document well whoever identify it.

. Technology

12-1.

Catch up with the speedy IT technologies and trends.

12-2.

Draw the technologies key concepts and directions.

12-3.

Know the H/W, S/W. N/W devices, program languages and applications well and can
apply to the works.

= |ZmRIREmim s o (EE | RIRRIRZRREE D (R R R RRE

2 I mRIRIZIEDEIRIE] R IRIEImmIRIE R IEmE IRl 2 RIRIEIRIEZIEIEIEIREIZRIEIRIEIR|I

L I mEIRIZIEDEREIRIR] R IRIZEImEmIRIE IR IERE IRl 2 RIRIZIRIEDIEIEIZEIEIZIEIRIEIR|I

L IRIRIRIREIEmIm|miman o | m | RRRRIREEEE DR R R R

12-4.

Make the regular management program to plan, do and see with the model design,
implementation, test, and feedback.

12-5.

Develope the program or technology easily and conveniently to use and apply.

. Team work

13-1.

Interact among members.

13-2.

Give a priority to the team's goal than personal’s goal.

13-3.

To be harmonized among members.

. Completion

14-1.

Complete the assigned tasks in time or due day.

14-2.

Don't give up the charged task and responsible for it.

14-3.

Do your best to get a target goal.

15.

Positiveness

15-1.

Have a positive passion on the task.

15-2.

Try to use the different solutions as we have troubles with the jobs.

15-3.

Collect the required resources to achieve goals and make efforts to learn the works.

ja=fj==fjas]jan]jan]janf janl jany jun) jan) Ran

DI D R IRIRIRIRIR ||

TInD | RIRIRIZIRIR|IE]

Tl ZZXIZIZIZIRIZ]

'H : high, M : medium.
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<Table 3> Connection of Jobs and Competencies

B-2|B-3|B-4|B-5|B-6|B-7|B-8|B-9|B-10/{C-1|C-2|C-3|C-4|C-5|C-6

A-2|A-3|A-4|A-5|A-6|A-7|B-1

A-1

1-1

1-2
1-3

1-4
2-1

2-2
2-3

24
3-1

32
33
4]

42

43

5-1

5-2
5-3
5-4
5-5
6-1

6-2
6-3

6-4
7-1

7-2
7-3
8-1

8-2
8-3
9-1

9-2
9-3

9-4

9-5
10-1

10-2

11-1

11-2

12-1

12-2

12-3

12-4

12-5

13-1

13-2

13-3

14-1

14-2

14-3

15-1

15-2

15-3

0 is not associated with competency and job.
1 is associated with competency and job.

*

2 is very associated with competency and job.

Column is job description

Row is competency
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<Table 4> Evaluation Factor

The Evaluation of competency

Technology

The level to have a specialized knowledge and
technology to solve the critical issues on the tasks.

Communication

The level to delivery thoughts and ideas on my
own term to others and persuade someone with
logical thinking.

Analyzing

The level to collect the required information and
convert it into data, and finally analyze it.

Problem solving

The level to provide the reasonable solution
through grasping the real causes.

Creativity

The level to make a new idea without considering
the existed standards and suggest another
alternative to solve the problems.
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<Table 5> Interview Method

Positiveness

The level to give the priority of the task and state
characterized by acceptance or affirmation about
the assigned missions.

Leadership

The level to lead reasonable communication and
can enlist the aid and support of others in the
accomplishment of a common task. Also it is the
level to moderate the conflicts with the direction.

Planning

The level to design and make a something under

the assigned policy.

Interview Presentation Q&A
method (Individual) Observation
Prepare the PT for 1 hour .
L Have prepared in advance
after the related topic is .
. competency-based question
granted, and present it. Or . .
Contents and answer questionnaires
Present the research or .
roiect results that are and observations are
proj . conducted through them.
prepared in advance.
Interview . . . .
Committee 3~4 people including the executive director
PT 20 minutes
Time Q & A 10 minutes 30 minutes
(30 minutes total)
Problem solving
Technology Creativity
Evaluation Communication Positiveness
factors Analyzing Leadership
Planning Planning
Analyzing
Remarks Determine the pass or fa1l‘ by summing the scores of
interviewers.
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<Table 7> Relevance Evaluation Factors and Interview

Techniques
Q&A/Observation
Personal Past Future
presentation | pehavior situations
questions questions
Technology v
Problem solving Vv v
Positiveness v v
Creativity v v
Leadership v v
Planning v Vv v
Analyzing VA vV v
Communication v

+/ is part of the evaluation factors to be measured.
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<Table 8> Final Selection Table

System Development
Robert Jenny Roy
Competency Weighting Score Score Score
(Weighted | (Weighted | (Weighted
Score) Score) Score)
Technology 4 5(20) 4(16) 4(16)
Positiveness 4 5(20) 5(20) 4(16)
Communication 2 5(10) 4(8) 5(10)
Creativity 2 5(10) 4(8) 4(8)
Leadership 2 5(10) 5(10) 4(8)
Planning 2 5(10) 5(10) 5(10)
Analyzing 2 5(10) 5(10) 4(8)
Problem solving 2 5(10) 5(10) 5(10)
Total 100 92 86
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