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A Study on Building a Negotiation Framework to Resolve Conflicts
from Constructing New Roads or Expanding Existing Roads

ABSTRACT

The objective of this study is to identify ways to resolve conflicts arising from building new roads or expanding existing roads by
introducing negotiation techniques to the Jeju government. A case of city planning (Jungjeong-ro, Seogwipo City, Jeju Special
Self-Governing Province) was analyzed in this study in an aspect of negotiation. In the case, the Committee for Promoting and
Vitalizing Jungjeong-ro conducted negotiations from February, 2011 to December, 2011. This study proposes ways to establish systems
which resolve problems during negotiation processes and frame concepts related to negotiation in the overall administrative systems.
Firstly, setting up a negotiation management team within the provincial office and supporting it fully is needed. Secondly, there should
be a process in which decisions made by the negotiation team become authoritative. Thirdly, for smooth negotiation processes, it is
necessary to formulate ground rules and make negotiating parties obey them thoroughly. Fourthly, a negotiation clinic team should be
established at the Jeju provincial government. Fifthly, there should be a negotiation school within the framework of human resources
development. Sixthly, If officials do their negotiation jobs positively, a reward system should be established to give them adequate
rewards. Lastly, concept of negotiation should take root in administration in general.
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Fig. 1. Negotiation of the Landscape and the Environment, Component
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Fig. 2. Win-set and ZOPA
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