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Abstract

Purpose — The domestic franchise industry has made sig-
nificant contributions to industry such as investment, employ-
ment, and community economy development, facilitating growth
potential. The franchise industry provides management knowhow
transfer between parent companies and franchisees as per con-
tracts addressing use of business signs, franchisees’ in-
dependent position, franchisor support, and royalties to be paid
to the franchisors. However, many franchisors lack management
knowhow and provide insufficient support because of poor con-
trol of franchisees and not having a systematic approach to
support. This results in dissatisfied franchisees and failure to es-
tablish long-term relationships. Few studies have examined rela-
tional commitment and/or re-contract intention by support re-
sources between franchisors and franchisees, despite a consid-
erable output of theories and studies of the growth of the fran-
chise industry. The purpose of this study, therefore, was to ex-
amine the effects of the ability to provide resources on relational
commitments and re-contract intention, and to suggest causal
relationships and implications.

Research design, data, and methodology — The subject was
domestic franchisors registered with the Association of Franchise
with more than 50 franchisees. Franchisees under contract for 2
years and considering re-contract of their franchise 2 years later
were used. The subjects totaled 300 franchisees in Seoul. A
questionnaire survey was used to investigate the subject of fran-
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chisees’ concessions during the 10 days from November 21,
2013 to November 30, 2013. After excluding 16 surveys with
poor answers, 284 responses were finally used. Four areas and
44 questions were used. A nominal scale was used for four
common characteristics questions including gender, ages, educa-
tional background, and franchise managing time. Questions re-
garding ability, relational commitment, and re-contract intention
made use of a Likert 5-point scale. Data coding and data
cleaning were used. SPSS 18.0 was used as follows. First, fre-
quency analysis was done to investigate demographic
characteristics. Second, exploratory factor analysis was done to
verify validity of testing tools, and Cronbach's o coefficient was
used to verify reliability. Third, correlation analysis and multiple
regression analysis were done. An exploratory factor analysis
was done to verify validity of concepts. A correlation analysis
was done to test relationships between the variables, and multi-
ple regression analysis was done to verify franchisor's ability,
franchisees’ relational commitment, and re-contract intention.

Results - The following were the outcomes. First, store oper-
ation management, finance operation management, and human
resource management affected the calculated bond. Second,
store operation management and finance operation management
affected the emotional bond. Third, store operation management,
finance operation management, human resource management,
and marketing management affected the prescriptive bond.
Fourth, calculated bond and prescriptive bond had an effect on
re-contract intention.

Conclusions - As stated above, in franchise management, pa-
rent companies' offer and instruction of core competence to their
franchisees as an information resource could improve the rela-
tional bond by helping them grow together through the resource
sharing. Consequently, core competence factors were promoting
factors that could improve franchisees' re-contract intention for a
long time.
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JEL Classifications: L14, L24, M14, P42, P47.
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SUElS M EMS ZHETHKIm, 2012). SK|T H2 Jtue
Sse sl et S8 2 alse| Hajet HAsE X

M

AlAHD OH|2 2G50 Ofot e dEts SR A|-E
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HAALSS FOiRtt THORXIZES| BAIOAMC| AL TSI
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2012; Lee & Kim, 2012).
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AFE AL0[EF AHe2foF Bl AEOAM WAlSHA = 019, Ee
of CH3t QA= RE EHdst= ME X MH[AO Cigt A%
ottt FME A452 Aol cidotel Aleld FO0f X =l
HE Sl QHEEO0|L HI7|HoE HHE X[&5tH= o
Shoh GAME 252 2| ofE, YA, 71K LA S2 HHE
2 5, 4M& Eodg HIECE AE X|&st= AHME A
IF 2] AME A50| YAKIE2 JHQIE0| D ALR|E el B0
of Aoz HAE X|&dt= EFEZ LIEHHCE of2st HA
SO 2HE2 MSdHe MH|A EHE o[O|X|Lt 2lojZA
o St 2TO0| ZCh mate FME A5 4otA7]7] |8
CHOIAM A1} HHE O|0X|E M1LA[7{0F SHCKLee,

5
n>

uy

[e1X=X
o=

-

rr m 1 10 Jp |0 2 & mjo rk

HE0] AMN 20 MY 252 FESHK|T 4240 I
o= XO0|7t USE & 4 UCHKGilliland & Bello,
2002). ALY BEH2 HHE RAlSk= 7t BHHel ojejo|Lt
HetH| g, HE RIESHEA A Bl 221 HAYo A= HHE,
SMH 242 g XSSHEM A =l d2lHel f
Z|Qisict & 4= QIoh O|FRX MH|AY|YS2
X[Bt7| ?l6t Ol &AZKS| XHE )= 728 Z
otk &, Y 242 7|Y0| DMEZHof Cich siEH

H

[e]

—

0!

A
e
=
=

=

2]
N

k1
!
=]

&
O

=)

XA
4
X

1A

1 ox
mo H1
> i

kJ
0

X
r

Y njo
ba
rlo

o=M IAHAE deots AS QlbfsiH, of2fgt &
ASOA ZEX7F A= AOK| THE AES=2o| X[&HH
S0 Cthet 20| OfL|CHHsieh et al., 2002). O S
=9 TEHSA SeE MEAE HSsHAL
ot 710 oot HMHel ME N MHAS HSTiC
AZE2 WA OM Hel SAKRE0l SSE A
OIEL AROIOIM &=7HX| Y= Of ZItE =doh
Bz HFEEH 2 AF0Me BAZESE

9| =9I HIE2=Z AL, MY, A8y 2520
gt

4

k=]
e o

18 o o pE mn N
L H oz 2 h forloor Ko op do 2

mun
=
N

kl
N

J
mjn
o)

iy
=)

2.3. A L=

WA =B Y=o MH|AQL AN EH00| Ciol CiA|
AAStn H2 FE2A, 7HYFO| M A BAE RO A=
NY=ReL XXz HYUAE RAISHL S|, OfLIE A
A E STt SheX|of 2HE O 32| Q=8 ot
(Lee et al, 2006). O|F HY2= ob ZIMAIO[= A|ARO|A Q| Y
A2 Aol URE= AFEOM ZtYHO| 7ty 270 Cist
5 oH S BHY g, 2Fete| UKl A SO 2lE Y



14 Yeong-Uk Huh, Mal-Chan Ju / Journal of Distribution Science 12-4 (2014) 11-22

& Botet 2olE SOl A E ChAl oSske A
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<Table 1> Questionnaire Composition

Factor Question Scale Source
Store Operation
1-5
Management
Finance Barmne
Core Operation 6-10 Likert y
(1991),
Competence Management 5 Seo
Resource Human Resource points
11-15 (2012)
Management
Marketing 16-20
Management
Calculative Bond 1-5 So
Relational Emotional Bond 6-10 ) (2013),
Bond I Lee
Prescriptive
Bond 11-15 (2008)
Kim
Recontract Recontract (2006),
. . 1-5 " .
Intention Intention Lim
(2012)
Gender, Age,
Academic .
General Nomina
- Background, 1-4
Characteristics . | scale
Franchise
Operation Period
Total
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<Table 3> Validity and Reliability of Core Competence Resource

Constituent
<Table 2> General Characteristics of Those Surveyed Store | Finance |\, . w0 g Human
Factor Operation | Operation Manage- Resource
Characteristics N % Manage- | Manage- | =~ | Manage-
ment ment ment
Male 175 61.6 ——r -
2. Standardization of Service
Gender Female 109 | 384 Qualty 873 | 169 | 117 | .78
Under 30s 82 | 289 4. Observance of Manual 866 | 172 | 110 | .133
Age 40s 121 42.6 3. Customer Complaints
Over 50s 81 285 Handling .840 198 221 104
Less High School Education 71 25.0 1. Franchise Management
Academic 2-Year College Graduation 79 27.8 Diagnosis Ability 785 202 290 121
K K - - -
backgroun z.lYear College Graduation 106 37.3 5. Business Guide to Sales 752 934 242 121
d Higher than Graduate School Increase
Education 28 9.9 6. Verification of
y o .209 .829 .251 216
Under 2 Years 30 10.6 Competitors' Prices
Franchise Under 2-5 Years 56 19.7 9. Fund Management 174 796 263 283
Operation Under 5-8 Years 76 26.8 Method :
Period Under 8-10 Years 54 | 19.0 10. Tax-Related Business 217 | 786 | 345 | 284
Over 10 Years 68 | 239 Management :
Total 284 100.0 7. Analysis of Sales Profit 287 776 297 296
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or Loss Data
8. Budget-Related Financial

- .285 .640 127 .281
Evaluation
17. Development of 210 | 241 | 842 | 182
Promotional Materials
16. Local Marketing Plan .160 204 .838 17
18. Store Environment
Analysis and Alternative 148 .339 751 .249
Presentation
19. Evaluation of 239 | 342 | M 081

Competitors' Marketing

20. Advice and Guidance on
Sales Promotion Activities
13. Education and Talent
Training Guidance

12. Maintenance of Working
Environment

14. Guidance on

.333 .064 .697 .339

.097 .218 144 775

143 148 .266 .719

Communication Ability 180 086 198 689
11. Employee Motivation .029 317 .007 .682
15. Mlnlmlzatlon of Turnover 186 382 169 611
Intention

Eigen Value 4.041 3.803 3.700 3.085

Distributed Variance% 20.206 | 19.014 | 18.501 | 15.427
Cumulative Variance% 20.206 | 39.221 | 57.721 | 73.148
Cronbach's o .927 .928 .908 817
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<Table 4> Validity and Reliability of Relational Bond

2. In Changing My Main
Headquaﬁgrs to. Other Franchises, 232 303 764
My Franchise will Spend many
Times and Moneys.
Eigen Value 4.065 3.998 3.965
Distributed Variance% 27.097 26.650 26.432
Cumulative Variance% 27.097 | 53.748 | 80.180
Cronbach's o .929 .947 .929

4.2.3. MA e =0f CHet BtEd 3 M2E 4
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SlEMS HAIR Zuolct.

<Table 5> Validity and Reliability of Recontract Intention

Constituent
Factor Prescriptive | Emotional | Calculative

Bond Bond Bond
14. My Franchise Feels Duty about
Business Relations with My Main .863 165 214
Headquarters.
13. My Franchise Feels Sorry when
My Franchise Breaks off Business
Relations with My Main 831 262 A97
Headquarters.
12. My Franchise Feels
Responsibility about Business
Relations with My Main 816 291 285
Headquarters.
15. My Franchise takes Business
Relations with My Main 779 311 .265
Headquarters for Granted.
11. My Franchise Thinks my
Franchise should Maintain Bsiness
Relations with My Main Headquarters el 242 243
based on Social Norms.
10. My Franchise has a Strong
Attachment to My Main 170 .853 221
Headquarters.
9. My Franchise has an Emotional
Bond with My Main Headquarters. 251 810 398
8. My Franchise has a Sense of
Comradeship with My Main .304 .809 .352
Headquarters.
6. My Franchise has a Good
Image about My Main .363 797 .305
headquarters.
7. My Franchise's Business with My
Main Headquarters is Always .362 .745 .262
Happy.
5. A Deal with My Main
Headquarters Helps My Franchise's 194 318 .822
Economic Gains.
3. A Deal with My Main
Headquarters Helps My Franchise's .224 .210 .819
Financial Gains.
1. In Stopping a Deal with My
Main Headquarters, It is Difficult for
My Franchise to Find an 319 209 =
Alternative.
4. In Stopping a Deal with Our
Main Headquarters, My Franchise's .276 373 .780
Loss is Expected.

Constituent
Factor Recontract
Intention
1. In Next Recontract, | will Use My Headquarters 892
under the Current Contract. )
5. | will Continue to Use the Current Contractual
) .879
Franchises.
2. Although the Franchises in Competition with the
Current Contractual Headquarters Offer better Price .871

Terms, | will Use the Present Headquarters.

3. Although the Price of the Current Contractual
Franchises is Raised to some Degree, | will Continue .869
to Use the Franchises.

4. It is Important for Both My Franchise and Franchise

Headquarters to Maintain Long-term Relations with .861
Franchise Headquarters.
Eigen value 3.824
Distributed variance% 76.482
Cumulative variance% 76.482
Cronbach's o .922
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<Table 6> Evaluation of Relationships between Each Variables

algh F(+)2f &B2AZh LIEHHUTHp<.001).

Core Competence Resource Relational Bond
. . . i . . . L R tract
Classification Store Operation Flnanc.:e Human Marketing Calculative | Emotional |Prescriptive econ.rac
Operation Resource Intention
Management Management Bond Bond Bond
Management Management
Store Operation Management 1
Finance Operation B4 1
Management
Human Resource 407+ 628+
Management
Marketing Management .528*** .633*** 514%* 1
Calculative Bond 455** A64** .399%** .301%* 1
Emotional Bond .389** 473 .368*** 371 .684** 1
Prescriptive Bond 541 591+ 512+ .565*** .596*** .638*** 1
Recontract Intention A7 .509*** .505*** 403 .502*** 455 557 1

*+5p< 001
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<Table 7> Effects of Core Competence Resource on Calculative Bond between Franchisees in Franchising Parent Companies

Nonstandardized Standardized
Depgndent Classification Coefficient Coefficient t p F R2
Variables
B S.EE. B
(Constant) 1.099 .266 4.141 .000
Store Operation Management .348 .072 .301 4.813*** .000
. Finance Operation o
CaIBc;JInadtlve Management .305 .087 .266 3.512 .001 28,973+ 283
Human Resource 212 083 167 2.534* 012
Management
Marketing Management -.136 .084 =112 -1.631 104
*p<.05, **p<.01, ***p<.001
H1-2. ZEXI0[= R7|o| YA A2 71Uy SMH Z = E2Y 2, MF2Y 227t MY 250 SAHCE &
=0 fol0jst F+)el FeS 0/ AHo|t olgt F(+)2o| getE DXl A= LIEFHTHp<.05). &, MF=2Y
2|7t ZOMX|H YMH ZE2 2949 &50| UAs A= LIE}
CHE <Table 8>2 IZAMXIO|= H7|o| HHAZF XHRO| YA 3, E2F 2a2|7F O0K|E ZMH A£E2 1662 50 /A
o 20| OjXls g2 TS| fl6td tEelHaEAs dAlst = ASZ LIERGCE W2t 71 FME 25 gd2 fiiM=
Z1to|ct IXIO|= H7|o| HYUHT Rl stelQold ofgd=2d 2a,
=MA I EHO| HFYH2 245%0|1, A2 SAHS WME2E 227t T2 QIS & 5+ Ut
2 Ronjgt Aoz ZMEQACHF=23.959, p<.001). SEHHTE=
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<Table 8> Effects of Core Competence Resource on Emotional Bond between Franchisees in Franchising Parent Companies

Nonstandardized Standardized
Dep_endent Classification Coefficient Coefficient t p F R2
Variables
B S.E. B
(Constant) 1.370 273 5.027 .000
Store Operation Management 1192 .074 .166 2.591* .010
Emotional Bond Finance Operation 336 089 294 3.779"* .000 23.959*** 245
Management
Human Resource Management 114 .086 .090 1.331 184
Marketing Management .061 .086 .050 711 478
*p<.05, ***p<.001
H1-3. TEKIO|= 27|Q0| SN XIS TIUH FYH Z Che <Table 9> ZRUXIO|= @7|Qo| siAlofar Xhel0| 74
=0 |olofet FH(+)el Fee n|E Ao|ch A X0 0iX|z S dBs7| fI5H0 CiseH24s AdAlst
ZAo|Ck.

<Table 9> Effects of Core Competence Resource on Prescriptive Bond between Franchisees in Franchising Parent Companies

. - Standardized
Nonstandardized Coefficient .
Dependent Classification Coefficient t p F R2
Variables
B S.E. B
(Constant) -.077 .248 -.309 757
Store Operation Management .300 .067 242 4.439*** .000
Prescriptive Finance Operation 271 081 291 3.350* 001 60,872+ 458
Bond Management
Human Resource Management .226 .078 167 2.903* .004
Marketing Management 276 .078 212 3.540*** .000
**p<.01, ***p<.001
EMZ0 3| 2Hol MY 45.8%0|1, A2 SAHXS 433. 7td 29| 45
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<Table 10> Effects of Relational Bond between Franchisees on Recontract Intention

12-4 (2014) 11-22

D g Nonstandardized Standardized
epen ent Classification Coefficient Coefficient t p F R2
Variables
B SE. B
onstan . . . .
Constant 1.119 215 5.216 000
Recontract Calculative Bond 254 .072 242 3.533*** .000 51 655 349
Intention Emotional Bond .046 .075 .044 618 537 ' '
Prescriptive Bond .376 .063 .385 5.931* .000
**%p< 001
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