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Abstract

Purpose - Entrepreneurship promotion is emerging as an im-
portant economic growth agenda. However, in Korea, en-
trepreneurship has weakened because of the collapse of the
venture bubbles of the 2000s and the global economic re-
cession in 2008, which have induced the business community to
choose stability over risk. The Korean government has been im-
plementing several support projects to inspire and promote
youth entrepreneurship through various means including financial
assistance; however, the perpetuation rate of young en-
trepreneurship is still low as compared to advanced economies
such as the US and EU.

This case study focuses on the Youth Start-Up Business
Support Program of the Small & Medium Business Corporation,
and explores practical alternatives. Further, it aims to suggest
managerial factors and a conceptual model for change manage-
ment factors affecting the business performance creation of a
startup company, based on the Small and medium Business
Corporation’s young venture startup fund.

Research design, data, and methodology — Many studies ex-
amine the current progress and issues of startup firms, for ex-
ample, a lack of systematic cultivation of entrepreneurship and
startup business training, lack of commercialization funding for
youth startup businesses, lack of mentoring, and inadequate
infrastructure. From prior research, we address four factors,
namely, personal managerial capabilities, innovative business
model, sufficient cash flow, and social network, affecting startup
companies’ business performance. This study involved a sample
survey of 200 young entrepreneurs to investigate casual rela-
tions between the four factors and business performance. A re-
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gression analysis was used to verify the hypotheses.

Results - First, in relation to differences in the founder's per-
sonal characteristics, age, sales amount, and number of employ-
ees significantly impact business performance. Second, regarding
the causal relation between the four factors for creating busi-
ness performance, an innovative business model and social net-
working have supported the hypotheses, revealing that the more
that a start-up founder has an innovative business model and
social networking, the more the start-up firms are likely to have
better performance (e.g., sales volume, employment, ROE, ROI,
etc.). Although the founder's competency and sufficient cash
flow have no significant relationship with business performance,
the mean value was higher performance for high founder's com-
petency and sufficient cash flow.

Conclusions - This study provides basic data on policy sup-
port strategies of the Small and Medium Business Corporation,
to help young entrepreneurs achieve their start-up business
goals. It shows that young entrepreneurship startup firms should
strive to explore ideas to satisfy customers’ needs, and that
changes in customer value and the continuous innovation of
business model differentiation are required to actively respond to
change management. Moreover, at the infant startup stage, they
should activate social network programs to share information,
thereby offsetting resource scarcity and managing business risk.
Further, the establishment of a long-term vision and the im-
plementation of training programs in related specific fields

should be supported to strengthen founders’ personal

capabilities.
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6. Lee & Chang(1998), 7. Bin & Park(2002),
8. Jang et al.(2013), 9. Chandler& Janen(1992),
10. Beer et al.(1990), 11. Jung & Kim(2001),

13. Duchenseau & Gartner(1990), 14. Kim(2011)
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<Table 3> Descriptive statistics of Demographic characteristics

ol MO Kol ol g o olm 28 THERE
T‘__glI Pgt <x:>|'|=|7||=|EO| O'Ii JgE T2 A"HE O|Eo'| %li
=X ofEI 4o4, 7|zhel BEOIN mefE 4 QIths HoA Male 4 | 870
A7) BRI AIRINIE FFSHE O JHXI7H QUC Sex Female 26 | 130
Overall 200 100.0
3.2 Ao'iJ_—'Pél'g J_'l;"E| -Q-OJ%O“ l:H-“P;I' 7H'E=.'73|| E':é' High school diploma 23 11.5
Education University diploma 177 88.5
2 d7e 7|E dfZe HYYIY A HEeE HYT| Overall 200 100.0
Yol AFMTO| P2 T HAYE Q02 UK 4 20l 20 P
HZELAZES| Sild 201, F2o HIFSE 2921, AIR™ HE 0 147 735
i o ) 's .
93 Qo2 metste JjEN BUS HARCH<Figure 1>). Age
40's 16 8.0
Overall 200 100.0
Managerial factors
for performance N/A 70 35.0
Founder competency H1 Sales volume Less than 50million KRW 49 24.5
_ (last year) More than 50million KRW 81 40.5
Innovative H2 Business
business model performance Overall 200 100.0
H3
Sufficient cash flow [ N/A 63 315
HA
Sales volume Less than 50million KRW 66 33.0
Social Networking .
(this year) More than 50million KRW 71 35.5
<Figure 1> Research Model Overall 200 100.0
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1 person 43 215

2 person 45 225

# of employee 3 person 37 18.5
4 person 20 10.0

more than 5 person 55 27.5

Overall 200 100.0

Newly founded 38 19.0

1 year 62 31.0

Business period 2 years 50 25.0
more than 3 years 50 25.0

Overall 200 100.0

Manufacturing 72 36.0

Business domain Know service 64 32.0
Cultural contents 64 32.0

Overall 200 100.0

QIRSASHE Ed2 EH A7t 87.0%0|12, OJXt7t 13.0%0]
C}. M20O|M< 30CH7t 73.5%= 7FAH QEQkT, 20CH7t 18.5%, 40
CH7h 8.0%0|Ct ZYHA =0|ME 5% O|A0| 27.5%=2 7+& Bk
1, 20| 22.5%, 1H0| 21.5%, 3HO| 18.5%, 40| 10.0% «=O
2 LIEHCE YoM = 150 31.0%2 718 =2 LIEtHen, 2
Hap 3 O|d0| Zt2Zt 25.0%, AER0| 19.0% =22 LIEHG
Cf. YB0ME MZQ0| 36.0%2 7t =A| LtEtn, X|AIM
HA A0t EsI2HAA0| 2+2t 32.0% =2 Z LIEFGCE

Aol 2y I VAT UM HEO| LM HBSH| @

i A2 BMS HAGRICE ZF H=F0] L3t Cronbach's a 4}

(o]

2 25 0655 HO0jA 0]d0] glgS =g = AU

227 ol 2SI X= 15742 20| TS Ef
Fds 43| At 22 S ZABIRAC Efgd 24 Zat
If g0l 1.0 o]l 20lo] 5747t FEEQACL 292 FBIE0
0.4 O[5tQl ot Fd EIEEE Aficts 2= MM = 1274
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<Table 4> Result of Factor analysis

Factor loadings

Items
1 2 3 4 5
Social networking1 812 | -.023 | .043 | -.049 | 234
Social networking3 786 | .282 .039 247 .071
Social networking2 724 | 250 169 321 .052

Business performance1 293 | .807 | -.107 | -.062 | -.111
Business performance3 .030 | .806 139 173 .260
Business performance2 101 .566 .276 .008 441
Founder competency2 .015 | .055 .872 .008 1130
Founder competency1 136 | .051 .786 156 | -.101
Sufficient cash flow1 .078 | -.069 | -.004 | .871 120
Sufficient cash flow2 274 | 231 .235 .714 | -.039
Innovative biz model3 130 | .053 | -.035 | .022 .897
Innovative biz model2 .268 | .379 .042 164 493

Atk A 2 M(correlation analysis)2 Pearson M2HAH+E 0|2

STt <Table 4> YIS 710| AT £42 20 Hekt o2
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<Table 5> Construct Correlations

. |Innovative | Sufficient . .
. Managerial . Social Business
Variables - business | cash )
skill networking | performance
model flow
Managenal 1.000
skill
Innovative
business 115 1.000
model
Sufficient | pggees | 207+ | 1.000
cash flow
SOClaI Jekek *kk
networking 238 281 719%** 1.000
Business | yzge | 4q7ee | 207%|  200%*|  1.000
performance
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<Table 6> Result of regression between managerial factors and
business performance

Unstandardized | Standardized
coefficients coefficients
t Sig. | Restults
B std. Beta
error
Founder . .
.081 | .049 109 1.668 | .097* |Rejected
Competency
Innovative
business .353 | .068 .343 5.179 |.000*** | Accepted
model
sufficient | 535 | 130 287  |-1.772| 078" |Rejected
cash flow
Socal 427 | 163 431 | 2.623 | .009** |Accepted
networking
R*=228, Adjusted R?=.212, F=14.395, p=.000***

***p<.001, **p<.05, *p<.1
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