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Analysis on Enhancement Plan of Competitiveness of
Global Port Container Terminal

Gyeeui Song

Abstract : Recently, GTO’s rate of return to investment is decreasing. Therefore, the main
purpose of this paper is to analyze empirically on enhancement of competitiveness of global
port container terminal, This study deals with the terms of three competitiveness
enhancement factors which are a GTO’s subjective factors, a management environment
factors, and a government policy factors, According to analysis results of the three
competitiveness enhancement factors, a GTO’s subjective factors(4.21 score) are scored at the
most ones of competitiveness enhancement factors of GTO, to be compared with a
management environment factors(3.94 score). with a government policy factors(3.90 score).
Therefore, first of all, it is important to enhance competitiveness of GTO through as follows,
a GTO's subjective factors : (1) to procure local and tranship cargo volume, (2) to promote
port logistics service, (3) to retain resonable port rate by promoting terminal productivity, (4)
to procure container ship firms and alliance, And, the next, we have to enhance GTO’s
competitiveness through considering a management environment factors, that is, fluctuation
of container cargo volume, port awareness, whether function of hub port, etc., and a
government policy factors, that is, smart policy of port development, smart policy of port
rate, incentive policy for procuring tranship cargo, etc,

Key Words : GTO, Port Container Terminal, Competitiveness, Cargo Volume, Alliance,
Port Logistics Service, Hub Port, Port Development Policy
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A& T. Notteboom, JP Rodrigue, “GLOBAL CONTAINER TERMINAL OPERATORS : FROM
DIVERSIFICATION TO RATIONALIZATION?” , European Conference on Shipping &
Ports — ECONSHIP 2011, June 22—24 2011,
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Drewry World Container Terminal Ownership Ranking 2011
(Equity TEU Basis)

Rank Operator Millions of Percent of World
TEUs Throughput Evergreen
1 PSA 476 8.1% SSA Marine
International Modern Terminals
2 Hutchison Port 434 7.4% Ports America
Holdlngs China Merchants
3 DP World 331 5.6% MSC
4 APM Terminals 320 5.4% Ccosco
5  COSCO Group 154 26% SPIG
6 Terminal APM Terminals
Investment 121 2.1%
Limited(TIL) pPw
7 China Hutchison Port Holdings
Shipping 7.8 1.3% PSA 51.3
Terminal ! T T T T T !
Development 0 10 20 30 40 50 60
8 Evergreen 6.9 1.2%
9 Eurogate 6.6 11% Millien TEUs (2010)
10 HHLA 6.4 1.1%

Z}& . Drewry Maritime Research, Annual Review of Global Container Terminal Operators,
2013.1.20,
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