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A Proposal of the Social Commerce Strategy for the Public
Services’ Performance Improvement
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Abstract Social commerce is a new internet business model which are types of joint purchase, social link,

promotion, and on-off association etc. The recent public organization has the dual target to increase sound
finance, and to improve customer satisfaction and the quality of public service. The purpose of this study is to
propose the strategy of public social commerce which makes it’s customers become positive purchasers. We
analyzed 31 public organizations, and found that the type of social link interlocking with SNS site in the
various purpose of public, and the offline association type using the service of location base would be utilized
very highly. We also found that the joint purchase type and the promotion type would be used in the area of
public and private selective services intending to make a profit. The anticipated performance are as follows:
rapidity and reliance, customer made thing and goodwill, convenience for the service environment quality,
publicity and diffusion, and sales promotion, productivity increase and new finding of revenue model for the
profit increase outcome.
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<Table 1> Public Services Category
public interest profit
. rivate gain . .
Service Contents /p/Essent? al /low profit Supply subject
Classification . /non-profit Classification
/selective Classification
Classification
social safet Police, corrections (prisons), ublic interest
. Y. fire protection, D . non-profit public supply type
relative service . . / Essential
disaster management (river management)
economy Energy Management, public, private
industry relative Agriculture and Fisheries Management public interest non orofit
Servic;y Construction, inflation control, consumer / Essential b going side by side,
protection supply type
Nature conservation, water conservation, air blic suoply t
environment conservation public interest non-profit b oDy tybe

relative service

Park management, garbage
/ excrement handling, recycling

/ Essential

/low profit

private commission
type

traffic relative
service

traffic equipment (roads, airports, subway)
Traffic management,
parking management

public interest
/ Essential
one’s
interest

/ selective

own

non profit
/low profit

public, private
parallelism  supply
type

dwelling relative
service

Housing, land development, waterworks,
sewer
Clean administration

public interest
/ Essential
one’s
interest

/ Essential

own

non profit
/low profit

public, private
parallelism  supply
type

private commission
type

social welfare
relative service

sanitation, medical treatment, disabled person,
elderly ect. welfare management, job security

public interest
/ selective

non profit
/low profit

public, private
cooperation type

Manage educational institutions, sports
facilities

public interest

Support Services

management

/ Essential

It f . . bli ivat
c ure. N Library, art gallery, museum management / selective public, .prlva €
education . . . . parallelism  supply
Sports and Cultural Heritage Management, Tourism one’s own | low profit t
le)ouﬁsm Promotion, Sports Promotion interest /profit jnyvate commission
. Culture and Arts / Physical Education / / selective b
Services .. type
Training Program
Performing arts, attractions
.. . ivil affairs inistrati ini i ..
Administrative civil affairs administration, tax adrr}lmstratlon public interest . .
management, land, forest land register non profit public supply type
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<Table 2> Research Framework

. Service Social
Service .. Expected
e s Contents Characteristic commerce
Classification o e Results
Classification type
Citv development House building/housing land development
bus};ness P /Council house Public construction
/Development consignment /Facility security check
Park/Sports Complex/library/museum etc.
Public facilities gymnasium/sports facility etc.
administrative Concert hall /art hall etc.
control adolescent/citizen/Women  Hall, cultural center
underground shopping center /market region
rest area park (Bongandang)/Crematory Facility )
tourist spot observatory, lake, forest lodge and tourist spot DUbl_lc
management rafting /sledding place /camping ground etc. medical
Facilitv orogram | SPOTtS center/culture center program center result:
o lerrsllerll)tagon sport facility program RE.SDOHSIVEHQSS
D child/adolescent/elderly program F“‘?“d_1¥
vehicle pulled / public parking garage Reliability
transport license plate issue/ Stations i
planning and Integrated control center operations(traffic Qurf 1ty
management information) Protection be (;@ance
public parking lot / Residence first parking /management ;fii?lfs'
Environment and Energy Facility Operations | communal ! rlrjllent
e g .. T ness
Management /individual joint ?Iiseti?ni(zaa‘in
solar heat /the light of the sun facility purchase
purification of recycle center / scavengery / government office | public type Servi d
environment building cleaning /Essential social link erches ant
residential wastes / garbage the meter-rate system | private gain type eilwro?inen
sell envelope /Essential offline ? q111§ 1y
Environmental stabilization facility (landfill) public association esu .
. convenience
Cultural Art /selective type stabilit
Performance performance/exhibit private gain promotion Y
Business /selective type social
workers of residential facilities(Medical treatment quality:
welfare work protection) profit S
. . . publicness
trafficking weak moving support /low profit spreading
Cultural /non-profit
education expert training / hobby class / experience profit result:
program Community building and operating Sale increase
implementation reduction in a
Facili 1 e
ba041 ity renta Facilities for Rent budget
USINESS . — - Productivity
Development of tourism facilities / operations improvement
management New earnings
culture tour Products and services sold in the operating model
business Experience program
National / international events, events, perform
Art galleries / museums etc. operating
ultural art . L .
cuttaras Creative / research / publishing / education /
supporting e . .
. exhibition / academic exchanges etc. support services
business
Corporate Social . . .
s Regenal linkage to use community capacity
Responsibility . . ..
.. Social Responsible Activity
Activity
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<Table 3> Analysis Results

Service

Service

Applicable

Classificati Difficulty to Work/Promotion Type characteristic Profit Social Expected
e e Type Results
on classification Commerce
hgmgpage / centrgl, local media / social Tink reliability,
Distribute promotional handout / Banner .
o . offline agreeableness,
Difficulty due to very large promotion cost .. .
Business guide, information offering channel management association/ customization,
City .. guiae, € public Promotion fulfillment,
limit . . .
developme , .. /Essential, profit | reenforcement, publicness,
. Low customers’ recognition . . .
nt business . . . private gain applicable for spread,
Lack of increasing customer responsiveness . . .
e L . . /Essential promotion sale increase
Difficulty of finding promotion target selection .
o . . . purpose productivity
Difficulty of getting regional cooperation .
. . .. 1mprovement
Filing of various and many civil appeals
homepage / promotional handouts / local media /
Publication / leaflet / banner / SNS social link reliability.
Weak of facility awareness, difficulty of offline L
. L . . . responsiveness,
selecting a media with big promotion effect association -
) .. fulfillment,
Lack of promotion budget and manpower, lack of joint purchase
. agreeableness
empathy promotion type/ .
. e . . convenience,
Public Difficulty of promoting other areas management profit/ .
s . . . . . publicness,
facilities Weak of promotion effect in comparison with public low Image .
. . spreading,
manageme | cost and effort /Essential profit/ | enhancement roductivit
nt Effort to harmonize publicness and profitability public non and institution Zale increaZ;e
Decreasing of profitability due to the difficulty of /selective profit | existence b oud é ¢
realizing utilization fees and the increasing Applicable for ro ductiong
maintenance fees by aging facilities. increasing S
- . . new  business
Too many people visit on weekend and specific profit and mo d el
season. promotion development
Contradiction of customers’ demands and filing T
of various civil appeals
social link .
omotion responsiveness,
homepage / leaflet / tourist brochure / br rulfillment,
. . joint purchase
Tourist local media / banner management . agreeableness
. o . . , . offline ;
site difficulty of rapid promotion about other area’s public low association friendly,
manageme | customer /selective profit /Potential to publicness,
nt off-season sales decrease, filing of various civil | private gain sale increase,
: promote and .
appeals /selective productivity,
enhance business model
profitability
reliability,
Local governments home pages / banners / ?ilsftgnnfgéion
handout / local media / text / SNS .. ’
. . . . . joint purchase, agreeableness,
weak effectiveness in  comparison — with profit/ . .
romotion efforts and cost low promotion convenience,
Facility oror . . management . social link stability,
difficulty of developing profitable program , profit/ . .
program o .. one’s own offline publicness,
difficulty of realizing fees . non .
manageme .y nterest . assoclation spread,
need to enhance profitability . profit ; .
nt /selective /strengthen reduction in
selfishness of some customers ;
. . . promotion and budget,
occurrence of disorder, but impediment of rofitabilit roductivity
publicity by problems unresolved due to the fears D y D o
of civil appeals sale  increase,
new  business
model
Transport | homepage /PR brochure / leaflets / banners / | management | profit/ | social link responsiveness,
facility text publict low offline reliability
manageme | difficulty of realizing the fees utilized / Essential profit/ association/ agreeableness,
nt difficulty of finding users and promoting public non possibility of fulfillment,
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occurrence of responsibility about civil appeals Egr;zglmence,
and accidents . . .
. e . . . profit | promotion and publicness,
aging facilities /service quality /increased . . . .
. .. / selective immediate spreading,
complaints by many waiting people .o
. .. feedback productivity,
unreasonable request increased by the publicity . .
emphasized reduction in
D budget
. e ial link i
homepage / local media / facilities’ PR brochure soc%al ! TESPONSIVENESS,
. . . . low offline reliability,
Environme | students tour / regional meetings protection . ..
. . . >° . ) profit/ association/ agreeableness,
nt facility fees / increase in administrative costs, public . .
. . . non public convenience,
purification | low utilized charges / essential . . .
o .. profit promotion publicness,
difficulty of communicating among stakeholder .
effects spreading
h 1 i 1 SNS o .
omepage / local media / blog / S 5? .. social link responsiveness,
poster / leaflet / banner / electronic official . g
Culture promotion fulfillment/agre
and arts document / DM sent management offline cablencss/
promotion budget / lack of manpower public . -
show ... e . . low association/ customized
. culture and arts beneficiaries, difficulty of finding / selective . .. .
business/ . . profit | joint purchase/ convenience,
welfare customers private gain applicable to publicness
. promotional activities are weak and short-term, / selective . ’
business . L. promotion and spread,
difficult to access to the theater which is not . .
profitability sales increase
known well.
homepage / blog / SNS / Cafe
active sales activity, local government’s
promotion
official document about school/ promotional social link responsiveness,
printouts/ local media offline reliability
difficult to enhance the service quality due to the association/ fulfillment,
limit of budget for the public, difficult to receive applicable to customization
Cultural the proper prices for the private and the management joint purchase convenience
education rofitl;biﬁt I<)attir1 worse b public profit/ Jand Iﬁomotion ublicness
program promotion yef%ect vieak and fragmentz /selective low for tﬁe Tou| Is) read y
ageme Elck of promotion manpower aid bugrgit private gain profit urposegfor b sgle increase,
nt promou o / selective b . Y
weak competitiveness for the provate promotion and productivity
don't let people know about the public easy for building | possibility  of
institution’s strong points which have museums community finding new
and galleries business model
difficult to build and manage a community
lack of manpower and capability to make the
custom-built and experiential programs
homepage contest/ local media /providing prints social link i;siggirllistweness,
to the public relations agencies/ rental system offline Y
e - . - . agreeableness,
difficulty of finding various receipients management rofit/ association / fulfillment
Rental difficulty of promotion due to the low awareness ANAZEmer b promotion and .
business about the facklit private gain low creating profit / COonvenience,
. y / selective profit | . ng o spread, sales
high management costs compared to the low identify .
. . increase,
rental fees immediate new  business
difficulty of getting commercial promotion feedback
model
social link responsiveness,
homepage/ interested parties’ notice, official promotion with reliability,
documents/ manage/ high maintenance cost ofit offline agreeableness,
Cultural lack of promotion about facilities, and difficulty management plow association convenience
arts & of promoting and selling the contents of products € . . promotion of the | publicness,
tourism and services public profit contents such as | spread
. lecti ..
business lack of budgets of product development / selective products and productivity
difficulty of distribution and inventory services improvement,
management make it play as | new  business
a role of model
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difficulty of dealing with customers due to g‘i{etil%ctes to
frequent customers’ requirement and civil > D -
appeals appling to joint
purchase
reliability,
Creation local media, face to face visit/ consultative group . social link friendly,
.. . . protection non . .
/research homepage, transmission of image materials ublic ofit promotion with agreeableness,
support lack of manpower to explained discuss in more bublie b offline publicness,
. . / selective .
business detail assoclation spread,
productivity
promotion with
social link, reliability,
. .. social activity .
. homepage/ sending official documents to the . . responsiveness
Social L . . with capability
.. ... | related organization / SNS protection non agreeableness,
responsibili . . . . and goods .
need to cooperate with the related organization public profit . customization,
ty e . .. . spread with .
. difficulty of expanding the beneficiary due to the /essential . convenience,
activity . . amusing .
lack of sending the organization's workers publicness,
elements to
spread
purchase
products
FTBYY Aplzol 8N B 5 Qe 2872 ] o =R UES o R TNz B b
MES AR Zolth ¥ AToIA Akt FF @ AAvIs A Alekgh A, el 334
(Public) AAdAM 2~ 2L FF7|33) A7z 7he] Hl2o A HeE 4= 908 oz o3d A4 g3y
B AN~ AdLes e FolY REAY @4 FFNW Fo014) Vel SNS FRBEFS urh A
2=olth, F&(Public) A 2= F7e )& vt S ARG Eow dojete Aotk AH|2=8 AL
oz A AR g FAE ddsta o5E gt T2 Sl gigk SNS AAES Tl A AelA dAi
FEYS ARG 5 Arke AL sk AR 9 RS W DAl A A%H e Holsha, PR
th o] wRI] Alg o R nhEs ohekek AR A S 9 g e FE=E T glo] ko] flste] 7]
Hj 2~ e B} B2 ATES] 7 e 7|85 & o] B Al M| L2 3 Au]| 2 AL o[HIE,
ek sk T ee] FRg £SUS ERGORM,  NUE JH 5 RE, 52 FRE AUt e ¥
219 A GAEE Bela, AWES] o gAFES & rkdd = ks 9o EHITE SNSE 71E
9 5 olE PEE Bk AT ARRS AES B o] slwe] FHAelY e ARE Ageh ARe
Yok Aol 2872 718e] A87Ks o5 B AU QsEA Holuh wAEe] P AlE 2
gel FANa b 2 A Aot 10 BE &S AddEon AWAAE ofojdelr} Bl
3 AlRle) olRele AL WSS, A <E 4> 109019 1009019 AAH AL ARaE B 0w
oF o] FFHAH ARAE TR T Ao R o Ay DASHEA 73] AHA] ALk R opd) a1
3, 2o REe] s Aulst B B LAY A A4S 222 WEold YRt W] Avd 1 4
Mz, AR B W AE) A AR BRSO, Fre A 92 Yol Fush 14 9, I I% £9F
AUl B AU ARSI & o ERe F, At =2 7 vk 2l o8 FYoE AEE7]
Zkzke] Mulzs B wht Ago] sbeek 2dAN A ofele A9 AR 1009S VHa o REstA 2}
FEe WAL, BAsel 47 Fs BAN L Fol LaskA gk, A9l B ARelA Azt Aol
FOFH ATES EEH0] 28 HEL AT A AR, L o] g AeE FolEe] BT 9
S-S AT A ERES Sal Am| e} 7R E =T w) 5] &
ololl, M717]} Abdllol thak wix|vlA ) <E 3> Wl Ay} Fojr} 74ssh Aot
§3h o] SRAET BUH WAk ool Bt B, 2HYAY} WA MY BE FEES UL A
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<Table 4> Framework for Social Commerce Strategy in Public Administration Services

Public Administration Alg’élccigle Exoocted Rosults
Services Type Commerce 7
Essential: City development business(housing responsiveness. reliabilit
land development, Public consignment, Facility social link a ri(e)ableness yﬁﬂfillmeni,
security check ect.), Public facilities offline ype Cfnvenience ’
dministrati 1 - . ’ .
administrative ?ontro . association publicness, spreading
transport planning and management (public " cost reduction
parking lot, Residence first parking, public ype roductivit ir’n roverment
blic parking garage ect.) P Y ump
ir?tires t/ responsiveness,
(Public) social link reliability,
Selective: tourist attraction administrative offline friendly customization,
control, Business culture and art performances, association agreeableness,
cultural tourism, culture, education programs, omotion fulfillment convenience
transportation facilities management (plates D publicness,
issued, charging stations) oint purchase spread sale increase,
) P productivity improvement
Revenue cost reduction
Creation responsiveness, reliability
Available . . . . izati
Essential: City development business(Housing social Tink Zuiizzgf:i:;’
construction, housing loan), offline Cfnvenieme
Environmental clean-up projects (pay-per-bag, association spreading sélle increase
1i llecti ) ) R
recycling collection) productivity improvement
cost reduction
one’s own responsiveness,
interest/ reliability,
(Individual) social Tink friendly customization,
Selective: tourist attraction administrative offline ;ﬁgﬁﬁg ;rleizynvenience
control, In programs, welfare, culture, education association blicness
programs, President Business, promotion Is)prea q saléa increase
joint h . ’
jomt purchase new business model
productivity improvement
cost reduction
Creative Research Support Program, social Tink izlsizgrﬁiséveness,
Protection Environmental clean-up projects (street cleaning, friend 3; recableness
landfill, incineration, etc.) pubhcges Sg oread
non profit —
b social Tink responsiveness,
Society Support local underprivileged offline reliability,
Participation | / regional disaster association agreeableness,
Activity / community events support olunteer ‘oint purchase fulfillment convenience
) D publicness, spread
o7 oS5y o xRl AFy HeEhs Ajtely] S8l W1 a1, YRE hllekar, el = A A A EHA AR
719 d3e Aunm SNSeF 9AARE Ads o 8 S QEE FFErl a0 KAl EEL Ho
ZERl Ay A AE 2AA, A AH[2Q A5 AAS EaFolet AT A whe} AR}
Z3xv|(CalldMe), T2, Tha, dlelH o] A= S22 o 5454 A3 ARl Aso w2 Huo|EHT. &
2718 T Aujzrt dEdoelth IFEL2 IBS 715 Z(Shopkick)> AFEAIZF el A 7o Xﬂﬂo Eigl
S Fol AREAE EAl fIAIS Ao d ARE BT A AFS FHARAY AARE AR FES AT,
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