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Abstract

Purpose. Medical tourism is recently becoming a new industry with great growth
potential. The South Korean government is shifting medical tourism from simple cultural
tourism to a high value-added industry with a new paradigm.

Methods. The government has been providing positive support and marketing policies
since the introduction of the article concerning foreign patient attraction to the medical law
in 2009, and various types of medical institutions around the country has participated
actively in medical tourism by themselves or in cooperation of government bodies and
made increasingly greater performance.

Results. This study obtained the following results.

The medical institutions in Korea have been making efforts to see more development and
profitability in diverse ways, including medical tourism for foreign patients and the
advance of the Korean medical institutions into foreign markets. However, many local
governing bodies and medical institutions participating in medical tourism around the
country have primarily focused on examination and treatment on the basis of foreign

patients’ visit to South Korea and rarely built a medical network with other countries

* Corresponding Author : gmsan@hanmail.net

- 59 -



Journal of Korean Clinical Health Science, Vol 2, No, 1, March 2014

directly for medical tourism.

This study presents a case of building a local medical network and a network for
international medical tourism successfully on the basis of the local medical association,
CMP, which has been formed naturally in Busan.

The success factors for CMP included 1) enthusiasm of the official in charge; 2) the
medical level, the service level, and open-mindedness of participant medical institutions; 3)
cost efficiency due to executive office management with no costs, no conflicts, and constant
partnership; 4) security of non-competitive expertise for participants; 5) local factors of
CMP; 6) participation of good agencies; 7) reinforcement of participation networks; and 8)
post facto management and local doctor management.

Conclusions. Its positive effects included patient introduction and greater profitability on
an internal basis as well as construction of the collaboration system with the institutions
related to medical tourism and confidence.

However, there are some limitations: it is still difficult to predict performance due to the
short period of their activities, and it is necessary to continue to observe their constant

activities since a single medical association was involved.
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Table 1. Step#1 Involved with CMP

Hospital Specialty
Centum-Tower Dental Clinic |Dental Clinic
Dr. Jung’s Urology Urology
Sojunghan-Eye Ophthalmology |Ophthalmology
Nobless Hongé&Lee Plastic S. |Plastic S.

Gil’s Cardiothoracic S.

Varicose veins

Kim’s Dermatology Dermatology
Centum-Morbis Dermatology |Dermatology
Morvix Hair Implant Center |Hair Implant
MeDahs Plastic S. Fat Graft

Barbie Plastic S.

Bimaxillary Op.

Seoul Pain Medicine

Pain Medicine

Shin-Tong Oriental Medical Cl.

Oriental Med.

== CERE
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Table 2. Step#2 CMP with Collaboration

Hospital Specialty
Maria OB&GYN OB&GYN
SaeRak Proctology Proctology

Busan-Korea Hospital |orthopedics

NaNoomé&Happiness  |Thyroid & Health etc.

Bong-Sang Hospital Kidney IM.

Dong-Nam’s Power. General H.&Radiation Tx.

Busan-Univ. H. General Hospital

Korea-Gene Center Gene

Centum Hotel Pt. & Accommodations

Paledeseize Hotel Accommodations
Seacloud Hotel Accommodations
Grand Hotel Accommodations

MK Medical Agency |Foreign Pt. Agency

CMS Korea Agency  |Foreign Pt. Agency
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Table 3. Step#3 CMP Medical Tourism

Hospital Specialty

Busan Medical Com. Association

Busan-Tour Corp. Support Agency

Novomed Hospital
Alenka Hospital

Askrev Hospital
BiRoBiZan State H.
Far-East Medical Center

Medical T. Hospital
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