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An Analysis on the Competency of School Management Consultants
: The Perceptions of Professional and Prospective Consultants
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Abstract

This study aims to analyze school management consultants’ competency from the perspective
of professional and prospective consultants and to draw implications for their competency
building and work. To achieve the purpose of this study, an importance survey and a retention
survey of school management consultants’ competency were performed. The main results are
as follows: school management consultants’ key competencies are concept, background and
principle of school management consulting, process and method of school management
consulting, contents of school management, listening and empathy, communication, problem
solving, teamwork and collaboration, interpersonal skills, authenticity, commitment. Professional
and prospective consultants’ perception of school management consultants’ competency were
different, and importance and retention of prospective consultants’ competency changed through
the consulting experience. It is significant that the result of this study can be reflected in school
management consultants’ training and qualification and conform the ‘learning’ principle of school

management consulting.
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