http://dx.doi.org/10.5392/JKCA.2014.14.04.325

A DHIUSHIX 7|o| AW L3S st
HY FAlo] T TRAA PEs ot
Collaboration Driven Development Process Modeling Method for
Strengthen Competitive Advantage of Mobile Contents Start—up Companies

Bz, s
AEATY ANAAATA, F3|eekn S

Bong Choi(cbong@si.re.kr)’, Namho Chung(nhchung@khu.ac.kr)™

b E o) s ne A mrEEs Aol SR Ak 18
22 Aol vl FhEoR o] tlx T} Ak 1 olfi B
g¥o) glov], BHze] FAANE BTk 1ETAt FH%E

3
oh %, ZHx AUFAT QAFRE 25 7Idle] ohe FAAAL fHﬂ? o, mebd, 71

|
Z2A2e T2 FALAS 71E, A, N, A, FARSG Go] AAH R o]Fo)R|7] Bl thE
A7) 72 T?3"4(C011aborat10n)% B3| o] FofR) wElA, FA Bapd Zﬂ‘iﬂiﬂ‘ﬁ«l A8 S gns)

/) SN Z1gdo] Baa e e Z19stel 492 Bl Fulsiehe ol Fast ol ¥ A
12 Aol 224 Adel 499 Beska AAS HuY 5 s A Al
39 $Aeka, B9 eI ZzAs0) AN WL A Fe,

I rHJ
AT

B A0 | 8Y | JfHEEMARHE] | DHIQIFHIX Start—up 7|Y |

Abstract

This study provides an overview of instruments for mobile contents start-up companies
promotion that are currently available in Seoul. It includes a brief description of several different
types of start-up companies and development processes for each of those companies so that it
can analyze and figure out critical success factors for sustainable growth. In addition, the case
studies of five mobile contents related companies are used to obtain more detailed insights into
the development processes. The study focuses on mobile contents startups promotion used as
a public policy for encouraging more productive and knowledge-intensive ventures, with the aim
of upgrading management activities and creating more startups—friendly business environment.
Consequently, the key target groups of the measures discussed in the study include mobile

contents start-ups and start-ups that exploit new business opportunities in Seoul.
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