http://dx.doi.org/10.5392/JKCA.2014.14.04.160

- o — = -_— — —
715x| M2 HEe X953 =Hdu Qoixim iy
The Development of Key Performance Indicators for Regional Co—Training
Programs, Using Analytic Hierarchy Process Technique
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Abstract

The purpose of this paper was to develop the key performance indicators of regional
co-training programs, using analytic hierarchy process method. Firstly, we pooled indicators by
reviewing the literatures. The researcher checked the properness and representative of them and
then, the training professionals reviewed them again. Finally, we finalized the indicators,
depending on the indicator domains such as MOU (Memorandum of Agreement) company (the
training participation rate of MOU companies, training participation of employees, and etc.),
training performance (the completion of the program, employment rate, and etc.),
cost-effectiveness (training cost per capita), satisfaction (satisfaction rate of MOU companies and
training participants), and regional co-training enhancement (the operation of the committee, the
will for training of the regional municipal government, and etc.). The weight size varied by the
regional training needs, satisfaction of MOU companies, and regional committees of human
resource development. We also suggested the continuous revision of the key performance

indicators for regional co-training.
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