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Influence of Leader-Member Exchange Quality of Head Nurses
and Clinical Nurses on Organizational Commitment
and Job Satisfaction in Clinical Nurses

Yi, Hyang-Hwa' - Yi, Yeo-Jin?

!Graduate School of Nursing, Gachon University
2College of Nursing, Gachon University

Purpose: The purpose was to identify the influence the quality of head and clinical nurses' LMX (Leader-Member
Exchange) on job satisfaction and organizational commitment. Methods: The participants were 42 head nurses and
202 clinical nurses who worked in 7 hospitals with more than 300 beds in I-city. The data were collected from March
10 to April 10, 2013 using a self-report questionnaire. Data analysis was performed using hierarchical regression
with the SPSS/WIN 20.0 program. Results: The mean score for head nurses’ LMX quality was 3.66 and for clinical
nurses, 3.51. Clinical nurses’ LMX quality and age had a positive impact on job satisfaction (F=8.00, p<.001). Clinical
nurses’ LMX quality and marriage (not single) had a positive impact on organizational commitment (F=6.76, p<.001).
Conclusion: The LMX quality of head nurse was higher than that of clinical nurses, but did not positively affect clinical
nurses’ job satisfaction or organizational commitment indicating that the LMX quality of clinical nurses is more im-
portant than that of head nurse. Thus head nurses should make efforts to lead their units or teams in a positive and
friendly way. This positive recognition will promote greater job satisfaction and organizational commitment of clinical
nurses.
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Table 1. General Characteristics

(N=244)

Head nurses (n=42)

Clinical nurses (n=202)

Characteristics
Characteristics n (%) or M£=SD Characteristics n (%) or M£SD
Age (year) 455+064 325£79
32~40 11 (26.2) 23~25 30 (14.9)
41~45 9(21.4) 26~30 75 (37.1)
46~50 13 (31.0) 31~40 65 (32.2)
>51 9(21.4) 41~ 32 (15.8)
Marital status Single 6 (14.3) Single 131 (64.9)
Married 36 (85.7) Married 71 (35.1)
Education College 14 (33.3) College 131 (64.9)
Bachelor 17 (40.5) Bachelor 71 (35.1)
Master's 11 (26.2) Master's -
Clinical experience 205+06.3 67153
(year) 8~15 9 (21.4) 129 066 (32.7)
15.1~20 14 (33.3) 3~4.9 29 (14.4)
20.1~25 9 (21.4) 5~9.9 71 (35.1)
>25 10 (23.8) 10~ 36 (17.8)
Department Medicine 15(35.7) Medicine 64 (31.7)
Surgical 11 (26.2) Surgical 50 (24.8)
Special Unit 12 (28.6) Special Unit 58 (28.7)
Pediatry 1(2.4) Pediatry 15 (7.4)
Psychiatry 3(7.1) Psychiatry 15 (7.4)
Type of hospital Tertiary general 6 (14.3) Tertiary general 30 (14.9)
General 26 (61.9) General 123 (60.9)
Long term care 10 (23.8) Long term care 49 (24.3)
LMX L-LMX 3.66+0.63 M-LMX 351%+0.63
L-LMX=Leader-member exchange of leader (head nurses), M-LMX=Leader-member exchange of member (clinical nurses).
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Table 3. Correlations among Variables (N=202)
L-LMX M-LMX
Variables
r (p) r (p)
M-LMX 15 (.031) -
Job satisfaction -11 ([115) .33 (<.001)
Organizational commitment 11 (.126) 43 (<.001)

L-LMX=Leader-member exchange of leader (head nurses);
M-LMX=Leader-member exchange of member (clinical nurses).
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Table 4. Results of Hierarchical Regression Analysis: Job Satisfaction (N=202)

. Model 1 Model 2
B B t(p) B B t(p)

Age 0.02 0.29 2.92 (.004) 0.02 0.25 2.66 (.009)
Clinical experience -0.00 -0.03 -0.35 (.724) 0.00 0.02 0.30 (.764)
Marital status (married)* 0.06 0.06 0.68 (.494) 0.06 0.06 0.71 (479)
Department (medicine)* -0.15 -0.14 -1.06 (.293) -0.15 -0.14 -1.10 (.274)
Department (surgical)* -0.10 -0.09 -0.57 (.570) -0.15 -0.13 -0.87 (.387)
Department (special unit)* 0.26 0.24 1.53 (.128) 0.15 0.14 0.90 (.371)
Department (pediatry)* 0.25 0.13 1.22 (.225) 0.02 0.01 0.12 (.904)
Hospital types (tertiary general)* -0.31 -0.22 -2.41 (.017) -0.21 -0.16 -1.72 (.087)
Hospital types (general)* -0.28 -0.28 -2.24 (.026) -0.16 -0.16 -1.30 (.194)
L-LMX 0.21 -0.16 -2.42 (.017)
M-LMX -0.12 0.27 4.19 (<.001)
Model F (p) 6.91 (<.001) 8.00 (< .001)
R’ 245 316

L-LMX=Leader-member exchange of leader (head nurses), M-LMX=Leader-member exchange of member (clinical nurses).
*Dummy variables: marital status (single=0), department (psychiatric=0), Hospital Type (Long term care=0).
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Table 5. Results of Hierarchical Regression Analysis: Organizational Commitment (N=202)

o Model 1 Model 2
B B t(p) B B t(p)

Age 0.02 0.23 2,18 (.031) 0.13 0.16 1.61 (.109)
Clinical experience -0.02 -0.13 -1.46 (.147) -0.10 -0.08 -0.97 (.335)
Marital status (married)* 0.25 0.17 1.87 (.063) 0.26 0.18 2.13 (.035)
Department (medicine)* -0.12 -0.08 -0.59 (.560) 0.02 0.01 0.09 (.930)
Department (surgical)* -0.06 -0.04 -0.25 (.803) 0.03 0.02 0.13 (.895)
Department (special Unit)* 0.21 0.14 0.83 (.408) 0.21 0.14 0.87 (.384)
Department (pediatry)* 0.38 0.18 1.27 (.205) 0.21 0.08 0.74 (.461)
Hospital types (tertiary general)* 0.21 0.11 1.14 (.254) 0.26 0.14 1.47 (.143)
Hospital types (general)* 0.29 0.21 1.59 ((113) 0.34 0.25 1.95 (.052)
L-LMX 0.01 0.01 0.17 (.866)
M-LMX 0.43 0.40 6.06 (<.001)
Model F (p) 3.30 (.001) 6.76 (<.001)
R’ 134 281

L-LMX: Leader-member exchange of leader (head nurses), M-LMX: Leader-member exchange of member (clinical nurses).

*Dummy variables: marital status (single=0), department (psychiatric=0), Hospital Type (Long term care=0).
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