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Study on Vitalization of Corporate Entrepreneurship: Case
Study of Corporate Venturing

Daesoon Hong - Junghoon Lee - Hyewon Lee

Abstract : Recently, there have been an increasing concern for a continuous growth
inside the company due to its being complacent about their present business and not
taking challenges for innovation. Corporate entrepreneurship is the one that receives an
attention as a breakthrough for this growth. Since it has been perceived as an effective
means of promoting an innovation, Korean firms have tried to develop innovative
products and businesses, reject hierarchical and rigid organizational culture, and settle
more flexible and innovative culture through corporate venturing system. In this research,
case studies on three Korean firms'corporate venturing system were conducted. It also
investigated differences in operation and vitalization of corporate venturing system
depending on the type of how it is implemented in the company by analyzing case
studies with combining the type of corporate entrepreneursip’s realization and the

framework for its vitalization.
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"WV]"”V“JOH et Zahra(1991) 5o AdAT 5= T, AFR7197H

& F1E718) Uel A ATl ATt IS ALY, 24e Ao st
= 3hgel A UEkE 7197 AL 2 A 0w Jojd f glom, oled BB e

3] FgEEol obd 7IE 79 WelA 23 H = 7 EEA Y Aidelgta & 5 9
LS 2ATAYEC] A9 ATV Y s st=urt vlg Festthar B o 3l
o} ol gk AR 717l g Sl T2 A|AE T 7] 2AE uty] 9%
7194 FAEH AFS F73= S v i (Guth & Ginsberg, 1990). =3t Covin
& Slevin(1986, 1991)2 7147+ A}Al (Entrepreneurial Posture)’ 2kl sh= 714 7H4 41
o] 245 Al (Innovativeness), 34 (Proactiveness), ¢ 744 (Risk-taking)2]
A 7HA R FEEF o1, o]F Lumpkin & Dess(1996)-2 7]¢] 714 @A (Entrepreneurial
Orientation) .2 AF7I A7 A& WHekaL, olo] F7H2 o= 28/ (Autonomy)# 73
A2 A= (Competitive  Aggressiveness)S  F71sle] 71dS &A1zl 8 Qth
Kuratko™= © uYol7} AMWZII7EEAIe] B s Al F 7HAE 25k
o} (Kuratko, 2007) A ®#HA= a3 AW (Corporate venture: CV) 90|t}
Sharma®} Chrisman (1999)¢] AR 719471441 A Al Stol| A, ARl A A =& W32 A}
WA A = eh Q52 AW A 2 R A AR A A e ARk o
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& F ¥ th(Phan et al. 2009).
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Aol AP7IA7HEAS [ 71978 4l (Strategic Entrepreneurship) o] 2k 811 0.1,
AeFA 71471841 71 o] Hu$-91 5 wHEaLl fAekA] fl& 713 E E A sk, -85
= A #AHE Aol B Yt(Ireland et al, 2003). T3+ A=A 73 (Strategic
Renewal), #&2A 2 A AWAHSustained Regeneration), AFHE%9 2]  AA 2l(Domain
Redefinition), %27 )4 (Organizational Rejuvenation), 12|l A} R o] %3}

(Business Model Reconstruction)®} 7| 47FdAlo] #@EdE o] 1SS A3
A

AN
Aol HE5S 7153HA gl (Miller & Friesen, 1982; Popper & Lipshitz, 1998). o] #] 3k
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EAE FQlstr] 98] vpdst mdS vk AlA gok(Alpkan et al., 2010; Covin and
Slevin, 1991; Guth and Ginsberg, 1990; Ireland et al. 2009). & <toll&= A =4 27 2} 3+
A AR ZIF7Ed Al #AsE A7 FE ol F L Jvk(Samuel et al. 2011; Lim et al,,
2010). ol Wetel A, Wolcott?} Lippitz (2007)= 715 AF F-oll <443 3744
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