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The Effects of Transformational Leadership on the Employee’s
Innovative Performance: Climate for Creativity as a Mediator

and Innovative Tendency as a Moderator

Young-Myoung Kim - Hyoyoung Ahn

Abstract : Despite the important role of the transformational leadership and Creative
Climate to achieve firms’ sustainable competitive advantage, there has been limited
empirical studies linking the transformational leadership and creative climate in
employee’s innovative performance.

This study investigated the impact of transformational leadership on innovative
performance based on employees of R&D department in IT services. This paper also
investigated the mediating role of creative climate and moderating role of employee’s
innovative tendency in this relationship. Main findings of our empirical analysis are as
follows.

While the relationships between transformational leadership and innovative
performance was positively associated, creative climate had positive effect on innovative
performance. As expected, we also found that the creative climate had positively
mediated the relationship between transformational leadership and innovative
performance. Also, the innovative tendency has statistically significant moderating effect
on this relationship.

Based on the findings, we have suggested theoretical and practical implications while

future research directions with limitations of the research are discussed.

Key Words : Climate for Creativity, Transformational Leadership, Innovative Tendency,

Innovative Performance, Creativity Creation Model
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, 2008; Avolio et al., 1988; Bass & Yammarino, 1990; Howell & Avolio, 1993),
0 AR 2ATALe AR Walel AT 5o FIE Telsa o]F 5
B 2 A @45 fEske dud iEd g guael v AdxEEA
(Bass, 1985; Bass & Avolio, 1997).

A QoA risls 4 el BAlel Qo] eld 27] 240l My

of sttt NS Ax3 ‘oA A 2P (Creativity Relationship Model) ©] A A = 21
tH(Vandael et al., 2013). 424 £217] 7/IdS A3 s F48ts 24 olA +
AhEo] AdsA He= 249 EAZAR] IH, HE, 3 55 vshy drjde=

Hey FAE Fal A W) 7hsst] “va:oﬂ 3131’1‘5 WAl A FastA v
ol 43 glth. ol AAFHE Al oluulo]d 5% e Pixars 27 Ul o 250
o A= )4 M-S +dot=t
/\]QE zﬂﬂo].—r’ 2]
tH(Catmull, 20083).

ol#HA 719 A&A < d4 s 9% U Fo)H E97 24 Nd 2 9
3 @913 #edsle] Amabile, Ekman, Isaksen 59 A& Aol Wo] =2 wojst
o AgATEY F2 552 gruie] 2ATALY] WAA F71E =0l ol Fal
22 Fdde] o Ao JES v Hthe Aolth 3k Hu4S Fall 2474
A SEE AT Ag Zodo] v A ¢ vk
= Aot ¢, 2013). Lyt AAR FdoA ofBA A ofofst=Ttol g
ASA A2 FEstHMumford et al, 2012).

= He] ApEA AAGS FH5E] 98 A7Ed AAE ofolrol & A EEA
wajjofets AT /IEHR&D) =42 JAdHe] FaAo] t% Aval & 5 vk o
191 et S Sl 2o Ham sk A Ves A=

= 7]8HAl = 7] wiEolth(el A8t 2012).
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HA4 7l 22 (Shin & Zhou, 2003; ©]/dt €], 2012), Bass(1985, 1990)7F 4 o] g w5 =]
2]t A (Transformational Leadership)S & < Uth olg] 714 A ~ElYE SolA
A A e gl a3 s A dud 2EdY S48 238k gl
o, 2ATAALY FAEE WA =S ste ey owA #as B duCd>9

9], 2013).

WA 2ie owA Bdv 24 TR A FFLe vAEslel Ba Bhew,
x4e] BEE G4 91ske] Aeloltt Wekel W9l YL vHE HPAA A
49 Jgee Frnrks Fatel b 2 AGAAS WA onA 2o Hg
o) JahE Aashs Auel Bl & Ak F, AHH ool A5 A,

o), Fulel 7k #e] WS F8lo] #4719 olefg FrletER WEAIA A 5ol 7]
Y ARG H Y42 4as Wes F71Fo 7= AUy s 23 tHDvir et al,
2002; Bass, 1985). &=2]¢] 49 74 4 oMol wEetal Wste] T Aol 71AHA

& Avolio, 1997; Jung, Chow & Wu, 2003). ]+
el A str] 9l WY wstE Fxe HuygdoR 01747\]7] woltHd =4, &
At 1999; Bass, 1985).

WA e =AU =Y el digh RS E A AE BN ol RS
g Al gigk Fel ARl AN S ML F AEE EobF "HE% Fto] =
I JEE | FrHBass, Avolio, Jung & Berson, 2003). © o
A A 2 Eslol Fds vE B ol 24 FALE 94 A HE 2 AS
W] gk 7l JFS wAa o]E Fal A A s wFH F
(Amabile, 1988).

HEA guA s Bolae guES Fab Al neel tigk v AA S
Mz megE 98 At 257 7 A=s ALFAA FoEH Ao A5 vkEx gl
215 s §A8 4 A== dFTHVera & Crossan, 2004). B2 of2 A3 dTES
HAA g yie] 22 FAYLEY A (A= 2, 2008; Avolio et al., 1988, Bass &
Yammarino, 1991; Howell & Avolio, 1993)¢l] 2]+ &S v x] 3L A& HolFrH(H]
A2, 2012).
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A= (Intellectual Stimulation), 7§ %] & (individualized consideration)

o] Yl 7HA 249 EAL g <% 1>3 #rh

<E 1> #HyH™ 2|0 d(Transformational Leadership)el & §4
TR 742
« 1Y A U7t LA e I sAAE FEAA FFE
7}2] 2~ (Charisma) < YAsk=E AA
Ex oldd FE « 2] Al HEA A 5HE 7o R Ko o] S g3
(Idealized Influence) X3 o] & Fd FAYER sow st A g v dS w2
EE wEE A
A7 %75 «Yu7t FAYOR Ftolg XA -‘%E%‘Q—‘?‘, wlgfol] sl AA|
) L 3k HHS dAFH o R WolEo|a AL FTEEE FU|Fosla
(inspirational motivation) —
Adste A
CTHR, R, A L AR A ] A e WAL AT
3 0=
X]Z:“ X]-;:'l BEO\_. 2] ol = =] A Z o] HFA] 0] XL O =] A=)
(intellectual stimulation) U E FUER st 71E] Wlel oEE Al7Iste] A
peectl sHmHo Az Yoz PTAAE whEm ol F Bl Yol FIYL
et Aze 20 29
« 1AL o1 Aol zols oro A
AEA e gl Al 7l ?] MEAR RS o)A grom o] % ‘fﬂ
o . . . A ALY 2 7] s SXAA T3 iRl B S B}
(individualized consideration) -
3
Bass. B. M.(1985, 1990)°ll 4 <1&
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F ool PEA EeR B AT B5uS SA4 2 vuge) FelH ¥
7] 29lo] QL MAE B@Us Adon Bestar
2. A& £¢7](Climate for Creativity)
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2 1971 24 W AR e 9], Bk, TdE A AsY 52 ovet
™ (Ekvall & Ryhammar, <= o ¥Wshrbssta, Eﬂ of o3l A3 A= 7FeshH,
z4 g dEe] 9 = A8 A A S-S E2FSoR(Schein, 2004). &, &
sk 22 F91700 s Aok A, i, 9, dE T2 IAsH dn
(Amabile, 1988).
z21 o] Feo| A3t Halel Ab5& = oA 22 971 thE A= 1980-90 o
of M=} A F2 AT FAEA=, o] HAAA B =EEH FAHAETEC
THEo] H T Amabile & Gryskiewicz, 1989; Ekvall, 1991, 1996; Isaksen, 1995). th3E 4 <l
=A% Work Environment Inventory(WEL, Amabile & Gryskiewicz, 1989),
Simulational ~ Outlook  Questionnaire(SOQ;  Isaken, 1995), Creative Climate
Questionnaire(CCQ; Ekvall, 1991, 1996)%5°] Attt SOQ+ 1950 ] H-H R&D +Hofl
Agate] whEojXl 22 £917] SAAEE, CCQE Fwr o, ekl 7% o3l
THsoqgonline.net). SOQo A+ CCQAlA 954 & AE7HDynamism & Liveliness)
L7F AAE o] 9709 F9l HERE g Elon, b ol Ho= vhe <3 2>¢F Zrh

%2
r

<X 3> Simulational Outlook Questionnaire (Isaken, 1995)

= A ]

& zAo] Bxol £do] het AT AL Fo] AL
(Challenge & Cow, FAEEel AY Uel ARE Hoeln we wele B 6
Involvement) ’

i 4 g A9 A% 5g4 Ax

“wow AHRE EE dolq BAMI ticte] tial o=sl A} A3A
(Freedony om sgae A4 + 9
. z2 ol o] 2344, @l tial rales 4w

U - wow, BAld) e A ABo] A& o FoiH /)5S T £
(Risk Taking) S, A8,
ofolt]o} %] Mg ololt]olut Alte] A9 A=
(Idea Support) —om XYFH Bl we B A37]|E 7} =A A
opoltol map g | VEE CHIECle 84S AT R Aol A%

~ o Abdd] A EA SYriehE A2 FA ofo]to}E Aets}
(Idea Time) el 2= oy
22 ] woel ek AA1A ekdzre] A
ALY -wow, AWHO ofoltlol ANstn B o wo] AYH o
(Trust & Openness) ’
o] o] A}




o ZPEA ol Wbk 24 #9719 Ak

-gtom E97I7F BAE dx, g, e FAAE AoR
(Humor & Playfulness)

Ho}
E2 g e A2 O B4, ofolto]o] did] & e BT & Qv A%
(DLb )L -Eom zale] oS AASEA, BRI oS AHEH AEd 5 e
cate 291717) @49

s 22 U A AAe FE9 G £
(Conflicts) -EoW, Y A viwsla, FES Aok s
Ekvall(1996); Isaksen & Akkermans(2011); #&l|<(2005)oA] Q18A W& A

FHtoll=

% 2AtH(Vandael et al, 2013). 2JH7} &4 £3ks =38H7] s ol

< 1>3}F o] “AolA A Rdl(Creativity Relationship Model)’ @] #| A]

297

443 gL A= Ho] ol

zAdo] Aaslofof sk, 249 g4lo] 8414
2 gelH #9)7] 242 Ba 24 B3 FAYbLoF o] bsdrhs AS wol
F1L tH(Isaksen & Akkermans, 2011).
2|54 J moim =9 Al 7}
(Leadership) “| (Creative Climate) (Innovation)
<3zl 1> ‘FelM A 2 Z(Creativity Relationship Model) (Vandael et al., 2013)
ojE g A A RS IR, & Aol oA 2917 a9ls WeE oy
3 A gk SR gelatgon, Sl ATk REE FelH 29)7] Aol o
3l L g3 AAel i A5 AE FAsA
3. g4 A3
zAol A N%A 9l dale] WaAo] FrletAA, ot Hale] Bl uF =43
WRgel] tiai A e B =97t ogkthelEs 2], 2012).
galolet Al g 24 tholrh Aol ovl Qi Bl AFE) A dEHom
ofeltio], FA, AF, da 5& Esta A&ate AoRE 7HX FEe] Al Eleltt
(Goyal & Pitt, 2007). 53] #Axe] SAlo] HE AAA 7]l = Aok 7=d4l 4
TS AR A7) o] Fojxl o, MH| 2 o] A} I AH| 2 Fofol A e
256 71=dAldTt 224 2%
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