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<Abstract>
Objectives: The purpose of this study was to build a conceptual framework of bullying in nursing workplace. Methods: A comprehensive
literature review was conducted to identify concepts in relation to bullying in nursing workplace by searching research articles published
between 1995 and 2013. In-depth interviews were performed with 14 nurses who experienced bullying at work. The Hybrid Model was
applied for concept analysis which led to identify attributes of bullying in nursing workplace. Results: The antecedents of bullying in
nursing workplace were offenders, victims, and administrators. They create negative effects on organizational culture and imbalance of
power between authority and subordinate workers in the organization. Bullying in nursing workplace that occurred in the forms of
inefficient organizational culture, imbalance of power, and the vulnerability of individual or individuals and groups of individuals formed
an unstable dynamic. It is expressed as verbal and nonverbal bullying, work-related bullying, and external threats. Consequently, workplace
bullying causes physical and psychological withdrawal and increased negative energy in an organization. Conclusions: Workplace bullying
consisted of verbal abuse, alienation, unreasonable work processes, restriction on work-related rights, and external threat.
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Foreign literature

- Searching : CINAHL,

SAGE, Pubmed, MEDLINE,

Hand-searched research
(written in English)

- Duration : 1995-2013.6
- Keyword : Workplace
bullying, workplace

mobbing, nurse, concept

Domestic literature

- Searching : RISS , KISS,
DBpia, the National
Assembly Library

- Duration :2000.1-2013.6

- Keyword - Workplace

bullying, workplace
mobbing , workplace

‘Wang—Ta, nurse,

{

351 searched

296 excluded

(ovedap or irelevant
or Studies dealing
with similar
concepts)

research

—_

46 excluded

(factors, result,
cognition, strategies)

55 searched
research

l

9 searched

research

(concept
analytic studies)

\

18 searched research
+ 7 books
(law, workplace bullying
related factors, result by
workplace bullying,
strategies for overcoming

l

0 searched

research
(concept
analytic studies)

[Figure 1] Flow chart of the literature review for workplace bullying of nurses
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<Table 1> Attributes and antecedent factors of workplace bullying in the theoretical stage

Dimensions Attributes

Antecedent factors

* Person-related bullying

» Work-related bullying

* Erosion of professional reputation
* Intimidation

* Be accumulated

Types of bullying

* Be persisted or repeated

1) Unstable victim

2) Unstable offender

3) Encourage key organization system

4) Imbalance of power between the offender
and victim

5) Powerful people cooperation

* Decrease of physical function

* Psychological withdrawal

* Degeneration of organizational culture
* Increasing of turnover intention

* Decreasing of nursing quality

Consequences
of bullying
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59 gnty EA 9] A% Hug e BAs] fs)
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2001 Th 2E AEHEE vE o, 71E siolen, o]
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BS7} 950l m, BRRAE U3, Ssho} AR 5
& YL WEL o8, ST FRAUS EFV 55
$AH7} 47, ek 19I0Ek Aol o= 119ol
BB, 190] Aol HEAE AL @ A
HAE A7} 107, BelA 290l AHs FHE
AZL B T EHR A9 19190k A 109] A
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oA HE 16714z B 6.871do

<Table 2> Workplace bullying and socio—demographic characteristics

. Bullying L.
M Ti rk T
No Age arital Tenure Offender Wo position duration Bullying types Subje'ectl.ve urnover
status  (yr) department description (yes/no)
(months)
1 20s Single 1-2  Seniors  Ward New 3 Openly gnore, Ob].e ot of - rumor, Cgllectlve Yes
repeatedly point out mistakes violence
2 20s Single 45 SO ol Middle 4 OPenly ignore, cavil, mockery, always oo beaten  Yes
Junior under suspicion
3 40s Married 20< Administ OPD Senior 4 Openly griore, compa.re .Wl.th peers, Chagrin No
rators object of rumors, excessive indirect work
Attificial satelli
Transparent human handling, compare i (lzzre:? ite
4 20s Single 1-2  Seniors Ward New 8 with peers, jokes by baseless stories, . Yes
; loneliness),
force retirement
abuse
5 20s Single 2-3  Seniors Ward New 2 Block participation in meetings, shouting, Mental stress No




. Bullying .
Marital T rk ti T
No Age antal fenure Offender Wo position duration Bullying types Subje':c .ve urnover
status  (yr) department description (yes/no)
(months)
. . Openly ignore, cavil, impertinence, Powerless,
6 30s Married 10-11 Doctors  Special ~ Charge 12 .. . No
always under suspicion & check unilateral
Mock ly i il itional
7 20s Married 1-2  Seniors ~ Ward New 3 W(;)rck ery, openly ignore, cavil, additiona Nightmare Yes
Admini ly i i i Viol
8§ 30s Married 5.6 dminist Ward  Middle 10 Open'y ignore, inconsistent words and iolence Yes
rators behaviors by power
. . . fai lock icipati i . .
9 20s Single 3-4 Seniors  Special = New 6 Un a?mess, 'boc partlclpatlon. "™ Terrible trail Yes
meetings, object of rumors, openly ignore
. . . . * fai , itional k, luation, B fi
10 20s Single 3-4  Seniors Special Middle 16/12 U.n alrgess additional work, devaluation . ¢ confined Yes
distortion in the closet
. ly i , cavil, refusal wh ki
11 30s Married 7-8  Seniors Ward New 4 Openly ignore, cavi reusal WACH 8508 Carred charcoal Yes
for help, mockery, additional work
12 20s Single 1-2 Semiors Ward  New s Unfaimess,  cavil,openly ignored, . e e No
inconsistent attitude
13 30s Single 12  Seniors Ward New 6 Deval.uatlon gf a@hty , ope.nly ignored, Taking the blame No
shouting, cavil, given excessive work alone
14 30s Single 6-7 Seniors  Ward New 8 obJec.t of fumors, .1nc0ns1stent gttltude, Venomous Yes
ongoing error identified, devaluation
Note: OPD: Out-patient department
Nurse 10 experienced bullying two times for sixteen months and twelve months in two workplaces
2 ZtsAtel AE W 2FE 7 EZFE A o] A ]l KoM HzALY] AR U A&
AL Fo2Ste] A=HGS Eg 3013 7hEALY o that A FEH AAE TFEHUST 73 B5
A% 0 JEY @ ATE 4, 4Q L dyesde  AIHNIAAH AR, dFRE AFY, A1 Ao
2 ma AT <Table 353 DO Agale qEAe WAL A AAH-HeH 953 247 ol A4
_ © 235 5 © 3 A8 gole =0
2 YA FRAUEE, BUD Aol p ) EVIUT oI¥ Aol o AA AL Hobk 2
A, SAst BT BB AT Ak e, g T AT VEAERU ZRTE, G o Aels B9
AR ~Ed 2, BOHAE 22 A © 12y QAe v} EdFoIdth A FAE Qe IF FF AT
sk
@ WA 2R Ao A o 2R IERT
of Qo] B@qel &5k A AR, $HA Fxrgo]

<Table 3> Attributes and antecedent factors of nurses in the workplace bullying based on field research

Dimensions Attributes Sub-categories Antecedents
Verbal attack N E Inerabl
Verbal & non-verbal bullying ——— ) Ego-vulnerable group
Alienation . Unstable victim, self-centered offender,
Types Unreasonable work processes Insmcer? manager. )
Work-related bullying : : 2) Inefficient organizational culture
Restricted rights : Inefficient organizational culture, heavy work
External threats External threats stress, fixed recognition
3) Imbalance of power between stronger and
Consequences Physical & psychological Deterioration of physical weaker people
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Dimensions Attributes

Sub-categories

Antecedents

function

withdrawal

Psychological withdrawal

: Absolute power, negative network

Decrease of efficiency for tasks

Increasing of negative energy

Increasing distrust of others
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Ego-
vulnerable
group

+ Unstable victim
+ Self-centered offender
+ Insincere manager

Workplace Bullying

Antecedent [T pa

Factors organizational
culture

» Inefficient organizational
system
+ Heavy work stress

+ Fixed cognition

Imbalance

power

+ Absolute power
+ Negative network

Types of Bullying

Consequences of Bullying

Verbal & non- Worlk-related
verbal bullying bullying External threats
- Verbal attack - Unreasonable - External threats
- Alienation work processes
- Restricted rights

Physical - psychological Increasing in negative
withdrawal energy
- Deterioration of physical | - Decrease of efficiency for
function tasks
- Psychological withdrawal | - Increasing distrust

[Figure 2] Conceptual framework of workplace bullying of nurses
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