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ABSTRACT

To enhance its efficiency to improve organizations competitiveness, performance evaluation
is vital and it influences budget, policies, and human resource affairs of the organizations.
The study aims to develop performance indicators for National Library of Korea (NLK) and
evaluate performance based on indicators driven. As a result, the study develops 2 viewpoints
for each work area of NLK - management of information system, digital resources enlargement,
and the cooperative utilization system for alternative materials. It also develops total 12
indicators. Based on the evaluation, the research finally suggests strategies for performance
improvement by viewpoints for NLK.
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