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The Risk Assessment Effects of SCM and the Strategy of
Risk Management on Supply Chain Performance

Dong Jeong Kim* - Young Jai Lee*™

Abstract

This study outlines possible risk factors in the SCM of a company and correlates risk assessment, the
Strategy of risk management, and the supply chain performance. The data is surveyed from an international
Korean company and is analyzed by the structure equation model of actual proof. The research model
verifies the correlation between the risk assessment, the strategy of risk management, and the supply
chain performance as dependent variables after the risk factors of the SCM are defined as independent
variables. The research shows that there are consecutive links among the risk factors of the SCM, the
risk assessment, and the strategy of risk management. The strategy of risk management was conclusively
determined to have an effect on supply chain performance. Therefore, improving the supply chain
performance of a company requires the constructive process for risk management based on a correlation
between risk assessment and the strategy of risk management.
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