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!"#$%&'(%)*+% ,-% ./0

#1%2345+%67% 89

!"#!$$

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

  !!"#$%&'""#(")*+",-."/0"*12!"34("56"#$("789:;

$, <=>"?+"%@&A"BCD"'E(")*F<"G+" ‘HI(Campaign)’("J(K"LM

N"O&'"PQFM. ,-R"<=AR"STU")"."%*V"WXYZ"[\+"]+2!"

‘^_(Pattern)’(",`a"b"LM. c"-#d"ef2"gh)Ai"<=!".j/."STU"

)"k!(" ‘94"PlS(dynamism)’ mO&'"noFK"p"9%O&"q6"-.6"Yr

M. <=."S"N"+",-.""012"S4U"st"u"\v"pwK"34V"FjR"%@

&N"Dx5yz"{|S}V"56"*12!"S4("6x+M. .j/"?+"S4<&N"T

72AK"~.2!"'89"|Pyz")�}�".j/�."�h:("ST2yz"H�6;

M. p�R"~=;."/�#"��U"A�"�Ad"/�#."�vz"!6, Qm�"<="�

<U"�h�"mwV"B=�"�"b>&"&�y�, �,"?@"AB��N"��"G�yz"!

6"�9&'"�4"C*�N"DME" ‘G<(T$)’V"FAF�"�M. G�">�".j/d"U

j."��("�,<"G6",��"94&'"T72!"'89"|P("H�FK"Ly�, e

f"GK."H�IJ("*� yzK" �h�"D¡"-JV"¢L"M}FK"LM. .j/."

�h�"%*N"ST("NON"Pd"gh)Ai"<=>&�" ‘~.2AK"Q£2!"`AR

�’-"ef2!"<=A"�N"¤"S"¥k+*&"q6"Tz¦"9%O("§T�"¨AM. 

;§�" : .j/, �h�, 94"PlS, gh)Ai, %*�x

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!"#$%&'"()%&*"+,&-"./-0"1234567" 89::;<=::><3456?8:3@
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!!"#"$

,-."UVS3&"L�"ef.""#("4oFK"LW"Mq,A"C�©"�*"ªN"«d"

�¬,-&"VFN"Qd"S"®<N"¨QX. ?+"94("4oFK"LN"q<=A"94"I

YH&'"«d"<=&�"0GV"Z[<N"QA"S"®<N"¨QX. �\Z"Mq,AR"q<

=A"¢"A�"Tz¦"`AR� "̄Q£("�]*"^FN"x°2!" \&"±_<"²#&"p

³"�UV"`N"¨d"`aX. 

´%2yz"+",-."UVS3&N"®$v."b®U"S4"u"BU"cd"PQ+"^_

(pattern)A"LE("µ"b"LM. -d"#$78"b¶&"·�"7®F�"�N",-."STU")

""1&N"H_}�""0A"L("b"Ly�, <=AR"�h�"?+"¸�-"`a"¨AM. A

³"ef&'"ghi+"`AR�N"�R'"¹N-(Where good ideas come from)j."�k�"

lm(Steven Johnson, 2012)d"MEU"cA"‘"0’("M°+M. “®$v-"~°2A"n"²N"

[\+"]+2!""0&"AowN"/�A"LM. pwK""0>d"p""0@("µ`a"b"L

N"_lz"]+6"º4+M.” 

¡=fV"FR."®lfz"a"², BG"<=."STU")"&N"[\+"]+2!"^_A"

Ly�, AV"56"<=."~°2!"`AR�V"7p�"b"LK, STFN"<=>d"»/."

!}&"·¼"~.2!"'89"Hqyz"%@&A"G<V"½�FK"mwFN"[SA"LE("

µ"b"LM.

c"�xN"<=."STU")"V"^_}+"Pl2(rst) u_"mO&'"ef2!""�

Av�"=v"‘.j/(Burger King)’("q�yz, <=."‘lP’U"‘S4’ pwK"‘st"u"\

v’X*"�"9<�z"�w+"[SA"LN*V"WXxyzK, <=."*12!"S4"7H("

G+"~.2!"`AR�V"§TFKD"+M.    

"!"%$&"'(

!"#"$%&$'()$*$+,-$./0$12$34-$56

 ¾$+"/�A¿->d"ST"<=U")""<=."%*"ÀÁ("56"<=."ST"TtA

�N"PQ+""0("©ÂFKD"FÃM. qy2!"<D>."<=."S"<&"q+"�x"�

UN"ME."y "̄cM.
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!" #$

!"#$%&'()'*+,+-&'.'

/#0+-,'1)2'(-)'3%,+-$%4

56789:

!;'<=>?'6789@A'BCDEF'GHIJ'KLMN'8OPF'QRSTU

'V@'W'XY'Z['\'9]CO'^_'

'' '̀abcd2'efgh2'ijE['k\2'lmnbo'p'8OPF'qr

(s$'t#uus4&'.'(+--v' w)' '

*#--%&5677B:

(s$'t#uus4&59xx6:

!y'z{>|'KLZ[}'8OP'~K�'qr5677B:2'��U'�W'���

'���'��'�?'�a�?'���e'��59xx6:

tu%v,#4'�)

t"-s&,+4&+45677�:
!���Z[}'����F'�XK'Z���e'qr

�%-v'1%$+u59xx9:

!���N'Z[��'� '�¡Z[}'R¢'£¤A'Z¥'Z[�'^_Ie

'�¦e'§¨

'' '̀677x@�'\©'aª«�}'¬?'677x@�'�®P'¯°'E[A±'

''' '²�E[T«'�³'´µ¶'·¸¹}'º»¼A±'½¾' '

!"# $%# # &'(#)*#+#,-.#/0#12

p�R"A>."ÄÅd"�U2yz"ÆG&"pJK"'N¤, AN"<=."UVS3V"Çz�"

STU")"�N"AÀÈ2"%Kz"noFÉ"{<"²#AM. ST&'")"X*."U\("|

|�"WXYZ, <=d"��2yz"MÅ+"/ID."º4"?N"��"/IÅ"¾Fz"‘G<’V"

FA+M. pwK"<=d"}Z+"‘G<’&"�Ê�"q~FN-&"·�"34&"±*jR"{©

Ë("8S+M. À$�"<=."STU")"�N"Ì�."AZ&N"‘G<’�N"À<OA"l{

FN"¨AM. �,"q��"‘G<’&"q+"©HU"~H."�Uz"STU")"-"7®+MK"

a"b"LM.  

·�'"<="S"V"AÀÈA"`Í"‘"0(pattern)’yz"noFÉZ"G<."7®U"3¡("

^<2!"‘PlS"u_(dynamism model)’yz"no�"¥k-"LM. 2007Î"�S/§�xÏ

."g<="S"."Pl2"A6j&"·ÐZ"<="S"N"��"Pl2"9�U"\l2"9�y

z"ÀÁ�"b"LM. \l2(�st) 9�d"G<V"Çz�"QÑS"%Òyz"YjR"ÇÓ2"

!Umfz"A6FN"¨(".Ô+M. ·�'"Hv2!"�ÕnoA"§+2AK"�c2"Ï!"

�$U"4<2"q~5"b�"ºA"Ö-�FMN"+fV"*ÍM. 

]Z"Pl2(rst) 9�d"G<V"Hv"9�×."z»U\yz"A6FN"¨AM. ·�

'"G<."k!>("��2!"¨U"��2!"¨yz"xÀFK"�"k!>."�Ø«Ù"U\y

z"!UmfV"A6+M. �,"G<�N"¨©"��&"�2�"ÖÚk!A"��"G�k!U"

�Ø«Ù"1&"��]~U"oz»yz"J�NMN"¨("KÉ6cMZ, <="S"V"^<2

yz"noF<&N"\l2"9�YM"Pl2"9�A"¢"^��"b>&"&M.
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345# $6# &')-#789#:;

<="S""Pl2"u_&'"‘S4’d"<=."9�×"´�A"/�SUV"ÛAK"Ûd"/�

SU-"9�×"´�("M}9ÜN"Óz»"x°V"�+M. MEyz"‘st’d"S4(g-"½

S2yz"ÝÞ��"»/"2ßS("�)6-N"Çfz"S4(g "̄P9&"ÝÞ�M. 34."

ÓÞÇf!"‘T$(��)’d"��"st"k!U"��"G�"k!A"�Ø"«ÙFà"SUo}"u"

9�×"PkV"á<+M. '*�"‘34’N"T$."�7A"9�×."�b "̄°�"�Å("��

'Z'"�<"9�×."Óz»A"oz»yz"!uFN"U\(".Ô+M.

!"!"$+,-$./0$78$9:;$%&'($<=>?$@A

<="Ciâ�"Hq&'N"3K�P+"1G-"l{�"/0"2G"<=d"1G-"FN"¨("

·�-N" ‘Ôã"Hq(me-too strategy)’�"x%6©"�"�É�"&A"<=("Ao�ä"b"L

M. .j/d"e©��-"FN"qz"·��"{�©"Ú\2"2G�N"94*GV"3Y�"b"

L�("¨AM. p�R"<=HqA"`Æw"��RMK"6©"AV"åæs"6;N"��´�A"

��"G�k!("�+F*"^+MZ"�,"34F<"'çAM. Q*z"z'§,."/0, *

©�(Õ§"u"ÏzÏ)."Ä�w�"¹�w§(noblesse oblige)."��, è;2"%K."9è.

t"34, �!>."�Æ(��) \£"6A"º."��2"G�k!U"�Ð�"è¬."AP, <�

�"^é"º."��2"G�k!("�+F*"^6"êf+"¨12, <=S"."�Dâë"?+"

PQ+""0("YQ"b>&"&M. .j/"´9"~=;&'"G�"%u �X*"/�#A"4¡
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AR"ì¢Z'"�9&"�4C* "̄{�4("j£�"�¤"stU"\vV"¥�;M. �"9<

�"[S("WXYZ"MEU"cM.

!"!"#"$%&'$($)*+,$-./$012$3456

!"!"#"#"$%&'$()*$)+,$-./0123453414637895:

.j/."~=;N"e�u�(James McLamore)z"p."RA" 28eQ"²"¦§q"P#!""

&¾0(David R. Edgerton)("í¨6"1954Î"©zwM";"'AîÔ&"LW" ‘!�½.j/

(Insta-Buger King)’A�N"ª.j"�-V"!b+M. !�½.j/d"+"¡&""k(.j&"

>�-N"K<) 124("x«"b"LN"‘!�½"�zQ�’V"%Ù+"t¬yz"1953Î"©zw

M;"m®&'"9«+"gh)Ai"<=A�M. e�u�N"1954Î"�K."�x"¯&"!�

½"�zQ�YM""k."ï°("¢"^*�"b"LN"‘-�"p±’("KÚFK"1957Î&N"p"

^$+" ‘¯ð(Whopper)’V"Â9+M.

e�u�N"!�½.j/"c%-"{\2!"�É�("¥D"1959Î"%=#"HvV"!b+

M. ¬9"!�½.j/."�4d"40à"�&"ÖU{M. e�u�N"/�#("3YFD'D"

Ô,"H´yz"-ñO("34FN"¤"²Å("<«ÃM. p"�U"1967Î&N"�4A"250�

X*"³�´M. ÖU"8Î"�&"�4"bV"6òz"³µ"¨AM.

?+"pN"* "́ÇGz"%=#("ó�6"p"* "́)\&"F¶"D^·�"�4("¸©ô"F

N"‘*´%=#"gh)Ai’ õt("H�{M. A³"õtd"�"ST("j¹"Ô,d"º¿"e

f"H´&'"Æ'¦"1©z"�4("34FN"ÏPÅA"��M. Q*z"1963Î»"v&ÐIw

¦&"�4("¸�"¼"6�"ÝÂ&"STF<©"{M. e©��YM"ÆÉ"4ÎAR"±¼"6�"

ÝÂAM. A�" e�u�N" 1967Î" tö=v" ¥�.w&" /�#(" �½M. 1970ÎX*"

CEOz"|P+"¾, '*�yz"6Î"PÚ".j/"A%Ñ".4("´@+M.  

A12"e�u�N"¿Î.""<z"28e&"~=;-"��K"T72!"-ñ%=yz"6òR"

S49Ày�, e©��."ÁeYM"10Î"Â¾"Ã'"¯ðV"Â9FN"º"%=2!"bÄA"

�0"��´M. )§z"e�u�-"{@"÷A�W"9<&".j/d"e©�� "̄94"Å�&

'"J¸+"Å�("ÆAW"9<Ãy�, §ö�7U"gh)AÇ"º&"L�'"T72!"'89

U")�}�"�h:yz".j/."SU-"|E{W"9<ÃM. 

!"!"#"!"$;<=>$?@$A$BC;DE$&F

.j/."¯ð-"Â9�<&"-4"÷k+"<àV"+"¨d"ÆÈQX? p¨d"ìz""k."

ï°("¢"^*�"b"LN"‘-�"p±(1954Î)’("�7+"¨A�M. A�+"-�"p±."�

7A"&�¢�Z"�[+"ï°."ÉÔV"[Çyz"FN"¯ðN"Ê�"e�&"R¹<"�É!("

¨AM.
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2< =>? @ABC

´R¿À �CD¿ !!"#$

ÁÂÀ 6Ã9�JD %&%'(#

mÄÀ CÃ8�JÅ )*(&+

OÆÇ'ÈÉ 7xÊ�¼ ,-./0

!"#$%&'($)*(+++,-./01$234$567$89:;$<=>?;$ @AB@+$ @+$ C

Ã'"Ë+"ìqz, 1957Î".j/d"¯ðV"Â9+M. ÆÉ"e©��."ÁeYM"10àÎ"

Ã''"Â9�"¨AM. ¯ðN"!Ìn¦�"3K<""kV""N"¨A"[ÇA�"¼"Â9"-7

d"37#AÃM. A�"¯ðN"BCD."é$&"·�"O)"=pHA�-"��M. Ì{."¯ð

N"G�"Â9"§öYM"3À."1-�"Ù�A"�-+"¨AM. ÆÈYM"¯ð-"Ô,"BCD."

}§-"�<"9«+"¨d"ìz"/I§ö!"e©%�"ÁeU."C��K, BG"‘.j"HI’y

z©"^$6ÝM.

+ø".j/d"gh)Ai"�í&"L�'"e©��¯N"�]�"Hq("Y!M. .j/d"

*´%=#"gh)Ai"õtyz, 6¬* "́�"-ñO;V"0Ó2yz"uÍ+"�&"-ñO

;-"DÎ2yz"¦�("FN"‘�!"-ñO"G;’."HqAM. ]Z&"e©��N"c%-"�

4("íJFK"Q\<ù"¦�+"¾"O;&�"�4("‘4<"@q’FN"õtyz"¦��M. -

ñO;&�"Ú\2!"%=("Y46;K"-ñC, {ú, ^5Cû"`â�"@qú&'"büA"

7®FN"x°AM.

�,"%="�<"gh)Ai"�í&"L�'".j/d"e©��"YM"£1+"34eV"Y

A*�, 6-"j£�bô"-ñO;R"c%&"Ú\2!"büS("6xFN"e©��."gh

)Ai"õtA"0GV"YA�"��M. 

!"# D%#=>?#EFGHI#JK

!"!"#"G"$HCI$JDKLM

.j/."�h�"`A&ÌkN"“Have it your way!'Eqz"��N".jAM.” AN"�4

&'";#D-"ÏFN"qz"'K"Ïd".jV"F(}+MN"¨!¤, AN"®¡õt."!}

V"56"Ký("-J~Â"U\&"Ðà9)yzK, 'C� "̄§ö.")�S("Ñ¨FN"¨A

M. A�+" )�Sd" Ký�¬."�q}z" A�*�" �M. S*FZ" �h�" `A&Ìk

(Brand Identity)N"<=mO&'"BCD&�"��9ÜÉN"�h�&"q+"<Ñ�"��, .
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Ô."Íß@("KÉ�"², KýA"�4&'"'C�(“Have it your way”)V"}Ò"vþ�"b"

LMZ"AYM"�U2!"'89"DÓâ8AÔd"&("¨AM.

“Have it your way”N"Çz+"Ký"'C�"A�."-JV"*âK"Ly�, <=."�<A"

]���"LMK"�"b"LM. .j/A"§TFN"uÕ"§ö, tEú&N"Ký.".pA"Gq

+"]��K"LMN"/�õs("§9FK"Ly�, AN"�,"Ký."�¬©V"ÛAN"/�

Hq."Q»A�"F+M.

.j/d"1970Î&N"“Have it your way”&"q+"c72!"�K",-!("H�FÃK"B

CD>."DME"]�("ÿNM. p�R"A�"/�#A"ì¢Z'"“Have it your way”&"q

+"/�Ý."m!d".�Ö"/K")0"BCD&�"1×Ö"/M. p�R"2002Î"TPG2Ø3

A".j/("!b+"�, “Have it your way”V"M9"M}FK"BCD"HZ&"�e0�"�M.

345# D6# =>?#LMNOP# QR# STUV# WNSX# YZ[\]$^_`a

!"!"!"$78'$($)*+9$:;$<=>'?$@=>A

!"!"!"#"$NOP)Q$RS$TUV*$WX

~=;"e�u�-"1967Î"tö=v"‘¥�.w’&"/�#("�½"A�, .j/d";!=

v" ‘R`*¹’&�"1989Î"/�#("��FÃK, 2002Î&N"%u �" ‘TPG2ØY’, 2010

Î&N"%u �"‘3G2ØY’&"/�#("�4;�"�M. A�"2012Î"3G2ØYd"¾�k�

=:�&�".j/"*À÷"Q�!"29%V"��FN"º"/�#."Ù¡+"�v "̄+5+"*À

mfz"�0"6E�³"U\("jJ�"�M. AN"e©��."~=;"�ôA"20à"Îù"Ñ%

V"*Ü�"÷!("5K"L�W"¨UN"�]�N"¨yz, .j/d"/�#A"D;"ì¢Z'"

�,"e©��¯."/I&'"°78"¾1Ö"/M. Ô,."/§*"‘"9(Fortune)’d".j/

A"*Ú"23Îù"CEOV"13¡AR"�v+"%*V">�"“Ù¡+"CEO �v-".j/("6E

�:�"�>�K, p�N"%A&"/I%"e©��N""�Av�"=f"1G"DwV"Û;M”K"

Ü-{M. 
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!"!"!"!"$NOP)Q$YZ[$YD\]J/^_3`4291a$^bc59_:

.j/d"1982Î"e©%�¯."BG"‘.j"HI(Burger War)’."�H"A�"J¸+"Å�("

Æà¹K"LM. ¬9".j/d"e©��.")$("TV�K&'"}Ò"<#F�, .j/YM"

3K< �A"20%A�"2MK";4FÃM. AN"=f&'"1Eyz"�qõ&�"$=+"T

7("-+"C�"�KÃM. AH""�Av�"�K&'N"/ID&"q+"uØ+">9�"?("

û"A@d"<#F*"ªr<"²#&".j/."e©%�"C�"�KN"DME"-E("QyÀ

M. A&"e©%�N"Ý�"KB{K"p"ME6&"CT�z"ß.-"AA_M.

345# b6# =>?H#@ABC#-c#def#,g#hi0#jk(# YZ[\]$^lDa

2014Î"10i"26QD",��"<¿"Y©&"·ÐZ"e©��-"40àÎ"PÚ"%Ù6B"‘F!

i"8C’U"��("Ó<{N¤, ��"A^N"F!i"8C."Tz¦"CEO-".j/."/�#

("-Ý"3G2ØY"Â£A�<"²#A�K"+M. p"�¤"$%N"xÏ."DA"EMK"�"b"

LM. [�".j/d"Ký�¬"YM"/I%!"e©��¯."Å�&�"Í÷{N¤"A¨A"�

,".j/."�Õ("o}9ÜN";k+""FA"�K"ËrM.

1990Îq"÷]"A�"e©��-"M$+"%G""AHw¹(e&-, e"�³J"º)V"ÓYA

Z'"�Â�qV"G6"ÄÅ("<«!"]Z, .j/d"¹}"ª.j&�";ÅFN"�]�"l

©V"YÃM. [�";Å"§ö!"¯ð&�"�O("F6K"¯ð."%G""AHw¹"M$}&"

|zV"uIFN"U¹V"ÞFÃM. �,"ª.j&�"Í÷6"e©��¯."U©+"/I("J

K*�"�Â#ßA�N"�UV"�'FK"ËrM. 

345# m6# Dn$$oA#p#qr#stuvw

!"#$DEFGH$IJ$,-.K1$LM$>N;$ $<=>?;$@AB@+$O+$P
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!"!"!"G"$NOP)Q$de&F*$Of

/�#U"Ld"/�Ý."�vN".j/("Ç<"bü~Â&"�ê9ÜN"/�Hq("`�"

FÃM. Q]2yz"/�#("£�"!b+"(&'N"��"q7."£1+"ÑbV"G6"bü"

~Â&"##6"F<"'çAM. p³"Z&'"Ô'V"G6"ãDFN"4<2!"mO."Hq"b

�d"Ê*"ª("b>&"&(*©"u¼M.

0Ó, .j/d"D%."29&0(cash cow)!"¯ð"%G&"�8±"b>&"&�M. büA

�N"Ç<2"SU&"##FM"Yâ, BCD"AB�V"©�9+"K*õ"K¸�"%G"‘M�Ì"

¯ð(ª.j"+"�."¸�A"966Cal)’V"�7FN"º"H]2yz"§ö""AHw¹"Hq&"

QmSA"&�"�M.  ÒM("®�FN"BCD>A"³�RZ'"O)""�Av�&"q+"/

�!A"Û`*�"��K, ?@"§ö&"q+"ÓØ-")��*�"��M. �,"T·�"M-¹

N"AB�&"´ÞFN".j/."l©N"BCD>."�Z("%<&"�À{M.

MEyz"}Z+"94U"BCD-"1+"�Õ&"q6"Nß{M. .j/d"2002Î"20q&

'"30q"OdA>("½Pyz"§ö-"18�!"�¾-"Ji.j"%Gz"94O^Î."3q

V"QFKD"{M. QDwV"Rd"20à30q"Od"�."S`Ý"*T("KÉ6"�¾-"%Gz"

Tq&"RUW"¨AM. p�R"#§N"VW+"X&'"ÌÖ"R;M. .j/"gh)Ai"�4

>A"18�Yw"ª.jzN"©¾�"bü("Z"b"&M�">K"Q�Ó"¨AM. È\"Å�y

zX*"¡*Z'".j/."Hqd"[&"�\JK"ËrM. ÖÕA�N"]cd"�Õ&'"/I

D!"e©��N"?@"%G(^��), DØ"�h�"�7"ºyz"¹�É"áá4x+"]Z".j

/d"J$2!"½7("é�M. AN"�,".j/A"bÞ+"'89"Hqd"94"�ÕU"BC

D"AB�V"§qz"noF*"^{<"²#A�K"�"b"L("¨AM.

!"!"!"g"$hOPiQ$(jklI$mno$pqrlIs$tuvo$wxy*$z{

Ô,"â�m"�xB-"2013Î"2i&"7y+"°%"Dú&"·ÐZ, Ô,."H�IJ"v!"=

*&'"_zwV"`9"<=>."�ÂA"�-{MK"+M. Ý"2006�Ì"2011ÎX*"e©��, 

aR�, .j/"º"Ô,"�"21�""�Av�"v!OU"b'C�"H�IJ."%G "̄�Â("

ÀÁFÃN¤, ÀÁ�U"Hv2yz"�ÂA"ßB+"]Z"¾_zw"%G."�Âd"¹�É"�

-{MN"¨AM. [�"K_zw"§ö>, e©��"‘Áe’U".j/"‘¯ð’ º"qy"§ö>."

ó��A"28%R"ßBFÃMK"+M. A"cd"�U-"9%FN"¨d"BCDN"¾_zw"§ö

("ÓØF�, K_zw.""�Av�&"q6"]ß("ãK"LMN"¨(".Ô+M.

A�+"��"G�&"e©��N"gBJg�A"q£&"Ó+%Gz"^��R"UQ"Ó+#

("§T6";�*�, .j/d"¾*õ"¾_zw"gBJg�A"§ö&"K*õ"K_zw."¯

ðV" ,"Â9FN"º"A6F<"�É¦"ÞYV"YÃM. �,"A�+"'89"Hq."�{N"

»/2"!}V"c*"^+"/�Ý."5@A"�MK"�"b"LM.
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�,"BCD."?@"AB�V"�Z+".j/d"2010Î"Ô,f"%u �"3G2ØY&"!b

�"�"2006Î"Gä�9&"�4�"*"4Î"�&"�4C*�N"Go."�Õ("FAF�"�M.

!"!"B"$CD%'$($)*+$EFG$HI2$3456

.j/."�h�"Hq."å!d"Ã'"<#{W"�h�"`A&Ìk!"“Have it your way”

&"d4"LM. Ý"KýA"ÏFN"qz".j/d"F(}FK"KýU"�Ø«ÙF+MN"¨A

M. ìz"A�+"�<A".j/"�h�"'89"Hq."<°!"¨AM.

.j/."ezÆ"'89"%4"��"fH!(Russ Klein)d"‘+*FN"g’ ,-!("H�F

Z'"Aæ�"Ë{M. “�@"1&'"0w."2hÌ "̄�Ø«ÙFN"¨d"Bn&"C�i�"j

"̀bða"�KV"YN"¨YM"kl"¢"{ÔL("û"¢�".Ô"L<©"FM. %m>A"0w

."'89U"�Ø«Ù"F©ô, `â"A"/0&N"#D"pqz"0w."�h� "̄ ,"‘n©

ô’ í¨�"b"LMZ, Æ<-"�K"Tz0�"IM¼"¨("Ìo±"b"LN"-�Sd"À$�"

LM.” A12".j/."�h�"'89d"³"Tz�U"pj�, n��("§T6";�M.

.j/."ST2!"�h�"'89"%*"÷"B�!"!Ìqk�"�´&'"DME"]�("

Ö�Qyç"qy2!" 2004Î©." “+*FN"g(Subservient Chicken) ,-!”U"-A�r"

'89yz"^$+"2008Î©."“¯ð"T�wnA�(Whopper Sacrifice) ,-!” pwK"Ý

\S"'89yz"|]-E("Ö�Qyç"“¯ð".Ý(Whopper Virgin) ,-!”("56"Tz

�U"pj�, n��("WXY©ô"+M.

!"!"G"#"$|L}MH$YZ[$~$��vo$�/�6�743�9412$ �89�`41:

.j/d" D%." Jçs�GJ." �Â" �-V" G6" 2004Î" 4i" 8Q, t%AA"

‘www.subservientchicken.com’("�íFÃM. �í"}�"Ý�2!"n�¦"]~"1&"D��

H"xHA"%m>"%A&"ðÖR/M. 6¬"%AAV"õ#FZ"e("u"b"LN"X&"‘v("

w`�’�Ì"‘AÍA"%m12"è��’X*"300-*-"�N"M$+"$d�V"éÅ�"b"L

M. $d�V"éÅ+"A�, t,"}Z12"YAN"}Z&'N"g"+4("+"-D-"$dqz"

�}AN"¨AM. A",-!d"¼"6&�"1é400�"$"A�A"A"%AA&"Mx/K, p>

A"%AA&"y#"9ùd"Üê"7ÀA"�NM. ÆÈYM"A",-!A"÷k+"¨d"�Â("�

}ÃMN"¨AM. 
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2< xy

DM

!Ë1%Ì+' s,'v#Í-'Î%vÏÐÑÒÓ'¹�Ô=ÕA'¹�Ö×'h�

!"9xxB@'BØ2'EÙ��'ÚAÛ'Ü¾Ý'ÅÞ�'ßà'À'�?'

''á&Í0&+-Ìs+4,â"sâã+4)â#$ä'Då

!"Èæ¶'Ú5&Í0&+-Ìs+4,'â"sâã+4:�'çèé�'�êIe'ëì�?'

''ÑÒÓ�?'�ìP'íR' ' '

ßî

!ïð�'ñ¹�ò2'ï�kó'EÙôõ'ö×�ò'p'CxxOPO'÷?

''¦ø¶'ÅÞ×'µù�'Oú

!"ûü'oýôõ'þ�?'ÿ�P'oý�'²X'Ú'!Â�'¶'

''"�O'ÅÞ�«'#m$

K%

!"&''6()'ÃA'B�*xxÃ'Å'+¤

!"á,suu0#%--'9xxB'.s/s,%u'04,+-,%s4$+4,'1Î%--&äA±

'ï2X}'3e'Û$51-Ì+-/%$+'#4' ,"+'5+%-:òA'GH

!"67�à'89çè'ÁR�'üÿN':;'W'7DØ'<~'ÁRKÂ

345# z6# {|}~#�]�U��PVOQP�R# ��Q��P�a# YZ[\]Dnnma#

Jçs�GJ"�Âd"�K"9«"�"Ç"z";"�&"9%p �á{K, 2004Î".j/."10i"

�ÂYK'&N"9�i"�1"�Â"S4("Y!"�"HÎ"qC"PQ"O""�ÂA"6.4%p, ²"O

"" �ÂA" 12.3%p �á{MK"+M. Ç*"�ÂS4"�&©"A" ‘+*FN"g(subservient 

chicken)’ ,-!d".j/A"Ô,!>&�"oj¦"}§."÷!&"'�"6;N"�UV"`r

MN"OAM. Ý, .j/A"e©��&"C6"^Þ&"¾1*K"�Ï�"e©��&"ÔJ*"^

FN"�h��K"à{W"%m>."!tA"8�Ý"¨AM. A§"BCDN".j/A"<7FK"

^y��F�"�0"�[+"�h�"�S("*âK"LMK"®�F�"��M. ëà"ÎA"*Ú"

Ì{X*©" ‘+*FN"g(subservientchicken.com)’ t%AAN"àH�"õ#ýA"^é�K"

Ly�"BCD>d"bPd""�R"«ö("�>K"LM.

!"# b%#{|}~#�]�U��PVOQP�R# ��Q��P�a# ���
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2< xy

DM

!"1**"23!435673893:;<=>3?@ABCDE3FG3H/IJ3KLM3N#

!"OP:Q3H/IJ3RSTU/3TVW3XY3!*+E3Z[\]

3 3^_3`abcE3de\f3ghi3jg

!"`abcE3kl3mnof3Z[pf3XYqr3stu3/vi

3 3wxf3y/3N[z{

!"XYf3|XYR3}VE3O~�3^_i3�����f3�u�i

3 3k��3Z[�3h�E3�r3�

K%

!"/��3#u3���3&q3�&(3+W3/GTR3TVW3H/IJ3XY3

3 3 1%&)'+E3Z[

!"�$�3H/IJ3�q3��i3k��3KLMQ3��3�

!"���3�[i3�����3� ¡3S¢£3KLM3h¤

!"!"G"!"$�Dj�$YZ[$~$��$����Dj/�8c5543$ �_�39�9�4:

.j/A"-A�r&'")9+"‘¯ð"T�wnA�(Whopper Sacrifice)’ ,-!d"ìA|"

'89"%*"÷"qy2!"ST"%*�"�"b"LM.  .j/d"2009Î"1i"D%."2hÌ!"

‘¢"/(The King)’("|ÙFà"-A�r"'89("H�FÃM. Ý"-A�r"-éD>A"D

£.".x"10$("}§FZ".j/d"¯ð"Æú~�("�\FN"¨AM. ,-!"³�"�"%

m>d"MB"Õ¬F*�"Æì"UÔz¦"]~("YA�"�72!"^Þyz"ðÖ/M. 

345# `6# ��#����H�]��T��PV# �N�VQ�Q�Pa# �H��#���

´7�2!"A"HÆ�Æ+".j/."-A�r",-!d"A�A"�9"Q;Q"�&"6�à"

$."AÙD-"D£.".x"23�4é$("-A�r&'"}§FN"�¿Ú"n#("`rM. �

,"-A�r(yz�Ì"�÷"/K "̄È2"B/&"q+"G�&"1FD, .j/d"Q;Q"�

&"A�AV"*úF�"�M. ‘¯ð"T�wnA�’ ,-!."å!d"“.x-"¬£(".wK"

¯ðV"+{M.”�N"%9*V"6¬".x-"3!("6á"Æú~�("æ�"�MN"OAM.  

Ý"‘0\YMN"¯ð-"¢"íM’�N"%)(".x-"æ`>àá"+MN"O&'"DME"}§

V"Ö�Qyç"qy2!"éB#"'89"%*AM.

!"# b%#��#����H�]��T��PV# �N�VQ�Q�Pa# ���
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!" #$

DM

!"^_R38¥¦D§�3¨©�f3ªE3¢«TUqr3¬¡�®

3 3�~�T3¯�°t3±I�i3jg

!"²OPi3³ 3́µ¶§f3·$�3¸¹ºt�3»K¼½3¾W3¿�

3 3ÀÁUE3�0

!"^_ 3̂¥¦E3¨§r3Â3Ã3\Äi3�År3\f3ÆÇ/3�ÈÂ

3 3ÉÊ3Ë/3PX3�]�®3ÌÌ/3Í#

!"0}ÎR3OP:W3^_3Ïq3ÐE3U¶Ñ

K%

!"/3Ò�f8[%ÓÔ3£�Õq3�Â3ÆÖD/�f3«×E3[l3kØ�&

!"�ÙÚ7~q3Û¡Ü3&Â3Ý�¡°3h�¡3Þhi3ßn

38¨©f3²OPD�f3�u�i3¬¡�®3Nà

!"!"G"G"$V-�$YZ[$~$��$�V/�8c5543$�93a91:

.j/d"2008Î"/I%!"e©��."‘Áe(Big Mac)’YM"$LMN"O("BCD>&�"

�U2yz"µwKD"��!�"��AV"ÝÞ{M. î("-wK"¯ð "̄Áe("'�YK"R

'"¢"$LN"§ö&"�(">�;N"¨AM. MB"Ý�+"õÈA½"F*�, q�A"-8�

M. ‘.Ý(Virgin)’ Ý"ª.jV"x/°)"6Y*"^+"H"ef"%m>("�qz"��AV")

9+"¨AM. 

!45# `%#��#=�]��T��PV# ZQV�Q�a# YZ[\]Dnnla

gz�A"�d"l,, pµE�, ('â "̀º."¹*"�¬>&"¯ð "̄Áe(")�"��M. 

ª.jV"'N"õÈ°)"uÐN"%m>&�")".jV"$Y�"+"¾"FRV"KÐ�"FN"u

ïA"}É+"øÍ"&A"j."}Zyz"��A"T��M. ‘$")AV"uÐ+M’K"+"%m>

©"L�*�, �¬bN"¯ð"ð&"�(">�?M. A"�KN"2*"ªd"%m>z�Ì"‘§3e

f"#}#&"q+"u�’A�N"Có("æ<N"{*�, M��Ìw&"¥2�"�+"�Ç2!"

%)2"�%V"56" ‘$LN"ª.j’�N"%9*V"�U2yz"H8{MN"ØÜ©"PrM. 

�,"A"e�&'"$A�N";m2!"Ü-V"-4"ým}"�"b"LN"q�A"�xQX�

N"`AR�V"BCD&�"O�&A"LN"pqz"%)2yz"Yà?MN"O&', .j/A

�N"�h�."Ý\S("�À�"TßF<&"�¬ A"&MK"F+M.

!"# m%#��#=�]��T��PV# ZQV�Q�a# ���
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#!")$

2010Î".j/A"Gä�9(NYSE)&"�4"C*�N"�!+"sv<V"¥d"A�, 2010Î"

‘TPG2ØY’z�Ì"/�#("!b+" ‘3G2ØY’d"2Î"�!"2012Î"6i"Gä�9&".j

/("{�4("9ÜZ'"‘ef"§2."ª.j"v!"H�IJ’A�N"G�"Ñ+("é$FÃM. 

?+"��"Ô,"�&'©"ñË{W"rÔ*´U"�9 "̀÷,"º."AyÇ(emerging) ,-&"

2�2!"ãD"fÑ("��Z'"<=-J"§K&"Í÷F+MK"�;M. 

,�."/0, 1984Î" ‘�Ý$Þ’("56".j/A",�&"1Eyz"ÝÂ+"A�, pPÚ"

)¡p�."‘SRS¦w ’̀&'".j/("}��4"G;z"¦�6";M. p�R"2012Î"11i"

)¡p�A",�"%u �=v!"‘YK �’&"1é�"Ï&"��("+"A�, /�#("!b

+"YK �(d"Ô,"c%"9�×12"*´%=#"gh)Ai"-ñO¦�yz"H»F+M

K"�;M. ?+"e©�� "̄\Zá�V"G6",�"�4"bV"2013Î"146�&'"2018Î&

N"300�V"òyz"349:'"O)"94O^Î("3qF+MN"fÑ("e!M.

Ã'"WXYr$A"<=."S"N"+",-.""012"S4U"st"u"\v"pwK"34

V"FjR"%@&N"Dx5yz"{|S}V"56"*12!"S4("6x+M. .j/"?+"

S4<&N"T72AK"~.2!"'89"|Pyz")�}�".j/�."�h:("ST2y

z"H�6;M. p�R"~=;."/�#"��U"A�"Ù¡+"/�#."�vz"!6"�h�"

mw."B="º."��"G�A"�-F�"��y�, �,"?@"AB��N"��"G�U."�

Ø«Ù"1&"Gä�9&'"�4"C*�N"DME"‘G<(T$)’V"FAFÃM. p�R".j/

."/�#("Tz"!b+"Ì{."/�Ý(3G2ØY)d"D%."#§O("$3�"noFK"6

�5("Mx6R-N"ÄÅ"1&".j/("�9&"M9"�49ÜN"º."{|S}"ÇfV"S

)�"bÞ"÷&"LM. e©%�."*òÅA"M+"rÔ* "́u"H"ef"£U"/§7H",-

>("q�yz, .j/d"�$."/ID"e©%� "̄Ø�"b"&N"HZH."áwV"G6"~

=;"e�u�."�!"“Have it your way”z"¯£�d(����)("QFK"LM.

<=."STU")"&"L�'"-4"÷k+"k!d"ÆÈQX? º¿"à�"-*"å!2!"-

J-"L+*�"c"�x&'".j/."%*"�xV"56"WXYr$A, <=d"Ì{V"ó�"

O0FK"Ô'V"G+"4<"Hq."b�&"DêFK"2�")é6á"+MN"OAM. Cô"-

\A*�"Ô'&"e©��"?+"Uj."STU"S4A�N"Ôd&"x1��"��z"Q£("

�"b"&N"ÍÇyz"!6.±"b©"LM. �,"~.S("G6"�!AR"°}."�lV"^

<2"�Aô�z"ì�á"á¡A"L*"ª(X. `AR� "̄Q£."9q!"*7, �!AR"«

d"<=A"¹�É"^w�"b©"LMN"õV."%9*-"à<&"LM.

!"!"#$%& : 2014. 12. 01   !"'()*%& : 2014. 12. 15
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Looking at the case of countries or companies, the success and failure can be found a 

certain repetitive ‘Pattern’. In this paper, global franchise company factors determine the 

success or failure of the Burger King on the market dynamism perspective, and looked to 

discuss its implications. The success or failure of a company in a country like pattern of 

the growth and erosion and stagnation and decline, and the pursuit of sustainable growth 

through relentless improvement reactivated. Burger King has more to strengthen brand 

equity oriented by the world’s best restaurant through the development of aggressive 

marketing activities in the global market to regain its former glory.

Key words : Burger King, brand, market dynamism, franchise, case study
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