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<Abstract>

Development of S-OJT training program for
a Software Company based on National Competency
Standards(NCS): A Case of Firm A

Hyun-Mi Rha’, Ji-Hyun Shim™

This study developed training program to educate professional workers for software
industry with growing importance in this area as software industry takes more parts in
Korean economy. Additionally, this study developed the program based on national
competency standards(NCS) using structured on the job training(S-OJT),

For this study, we reviewed economic index about software industry such as economic
ratio and the influx of the workforce. Also literature review for S-OJT was conducted to
explore its concept for better application of the concept to the program development. In
addition, this study used training program development manual suggested by Korean
Department of Labor.

We selected specific job which needs training program to be developed based on
thorough needs analysis for a company A. Previously developed NCS and other documents
were reviewed and focus group interviews were conducted to find out core knowledge and
skills for the job. 44 training programs were developed and objective of each program,
hours, contents and methods were also suggested. Additionally detailed program name,
education system, road map and operation strategy were developed and suggested.

The result of this study is expected to contribute to other industry and jobs which are
facing to the development of NCS based education program by suggesting detailed stage of
development process. For more animated development of education program using NCS, the
effect of the program should be tested in the future. For the test, appropriate evaluation

methods and measures should be developed as well.

key words : Software, NCS, S-OJT, education program development
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