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Abstract : Since a government policy greatly affects markets and firms, an evaluation on government’s policies is recognized as
a critical issue. In Korea, two major policy plans on CM(Construction Management) include the Construction Industry
Promotion Plan and the Construction Technology Promotion Plan from which Government's CM policies can be understood.
The objective of the study is to analyze and discuss CM firnis perception and evaluation toward the Government's CM
policies of the two plans based on the Gap analysis. The paper identified that the CM firms perceive that the Government’s
QM policies properly deal with key issues of the industry. However, they evaluate that the execution of the policies has been
overall under-performed. As a way forward, the Government needs to improve on the execution plan and performance
measurement rather than to develop new policy agenda.
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Table 1. List of CM polices

o
8
[

CM Policies

Legislating CM business

Developing CM guides in accordance with public client’s needs

Selecting test-bed projects and analysing CM achievements

Promoting client’s awareness through case studies of successful CM projects

Promoting R&D in CM techniques

Developing decision—-making support systems for selecting various types of CM

Promoting the QBS(Quality Based Selection) method for CM procurement

O |IN|[oO|o| W[N] —

Adopting cost plus types in CM payment system

Rationalizing existing systems of classification, career management and training
system for construction management personnel

10 | Assisting large QS(Quality Supervision) firms in transforming to CM firms
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Table 2. Status of Respondents

o Respondents
Classification (bercentage) Note
Director 4 (7.7%)
ing Di 5%
Managing Director 20 (385%) Totd
Position Senior Managing Director 8 (15.4%) 52
dent
Senior Executive Vice President | 11 (21.1%) fespondents
President 9 (17.3%)
Less than 20 years 2 (39%)
) Over 20 years ~ o
Construction | | ess than 30 years 2 (4237 Average
ESUSI-W Over 0 years ~ 281 years
eriencee -
P Less than 40 years 27 61.9%)
Less than 40 years 1 (1.9%)
Less than 10 years 21 (40.4%)
CM Owver 10 year ~ o, Average 9.6
Experience Less than 20 years 29 (568%) years
Over 20 years 2 (38%)
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Fig. 1. Perception of Government’s Attitude towards Vitalizing CM
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Table 3. Importance and Performance in Government Policies for
CM: Overall Analysis

Code CM Policies Importantce | ranking | performance | ranking
1 Legislating CM business 4212 1 2885 1
2 Developing CM guides 4058 3 2500 3
3 | Selecting test-bed projects 3731 9 2500 3
4 Promaling dlents 41% 2 2615 2
5 Promoting R&D 3981 4 2423 6

Developing
6 decision-making support 3904 7 2423 6
systems
7 | Promoting the QBS method 3808 8 2442 5
8 Adopting cost plus types 3923 6 2192 10
9 Rationigéitr;%] Sexisting 3081 4 2404 8
10 | Assisting large QS firms 3654 10 2.365 9
o 3.938 2475
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Fig. 2. Gap Analysis between Importance and Performance: Overall
Analysis
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Table 4. Importance in Government CM Policies by Group

Upper Group Lower Group
code CM Policies - 1. ; Gap
importance | ranking | importance | ranking

1 |Legislating CM business 4222 2 4200 1 0.022

2 | Developing CM guides 4111 4 4,000 2 0.111
Selecting test-bed

3 Irojects 3741 9 3720 7 0.021
Promoting client’s

4 awareness 4259 1 4,000 2 0259

5 Promoting R&D 4074 6 3880 6 0.1%

Developing
6 |decision-making support 4.148 3 3.640 8 0.508
systems

Promoeting the QBS

7 method 4.000 5 3600 9 0400

8 | Adopting cost plus types 3926 7 3920 5 0.006
Rationalizing existing

9 systerms 3926 7 4.000 2 -0.074

10 |Assisting large QS firms 3704 10 3.600 9 0.104

Average 401 3.85%6 0.155
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Table 5. Performance in Government CM Policies by Group
UPPER LOWER Upper
code| CM Policies ; —|-Lover
performance | ranking | performance | ranking | Gap
1 Legisla_ting CM 2889 1 2880 1 0,009
business
5 Developing cM 2484 5 2560 5 -0.116
quides
g | Selectng testbed | 5 gng 2 2440 8 |06
projects
4 | Promoting client’s 2556 2 2680 2 | -0124
awareness
5 Promoting R&D 2556 2 2280 10 0276
Developing
6 decision-making 2370 6 2480 6 -0.110
support systems
7 Promoting the QBS 2000 8 2680 2 ~0.458
method
g |AIPINOCOSLALS | 5o | g0 | 2m0 | 9 |-033
types
9 Rationalizing existing 2333 7 2480 6 ~0.147
systems
10 Assisting large QS 2148 9 2600 4 0452
firms
average 2411 2544 -0.133
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Assisting large 3.0 Developing CM
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Fig. 4. Gap Analysis in Performance by Group
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Table 6. Gap between Importance and Performance by Group

UPPER LOWER
code CM Policies Importance- importance—
performance | ranking | performance | ranking

Gap Gap
1 Legislating CM business 1.333 9 1.320 5
2 Developing CM guides 1.667 5 1440 4
3 | Selecting test-bed projects 1.185 10 1.280 7
4 | Promoting client’s awareness 1.704 4 1.320 6
5 Promoting R&D 1.519 8 1.600 1
6 De"e'gﬁg‘gogeg‘yig;g‘aki”g 1778 2 1160 8
7 |Promoting the QBS method 1.778 2 0920 10
8 Adopting cost plus types 1.889 1 1.560 2
9 Rationzgiitr;g;rgxisting 159 6 150 3
10 Assisting large QS firms 1.556 7 1.000 9

average 1600 1312
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