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An Analysis and Empowerment of Collection Development Department
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ABSTRACT

The goal of this study is to propose the plan for strengthening organizational competences related
to the collection development function of the national library. For this goal, author analyzed and compared
the organizational characteristics of departments for legal deposit in national libraries of nine developed
countries, derived the limitations and weaknesses of legal tasks, policy documents, and collection
development tasks by organizational units of the National library of Korea. Based on these results,
author suggested the centralization of collection policy and legal deposit function, th name change and
total restructuring of collection acquisition division, and its manpower reinforcement, etc.

Keywords: National library, The National library of Korea, National collections, Collection development
policy, Collection acquisition division
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1. A=zt LT =72

HA v]= 7= B (Library of Congress) sHE-F22 <18 1>3} 7o) & 77 =9
54 (Congressional Research Services, U.S. Copyright Office, Office of The
Librarian, Law Library, Library Services, Office of Strategic Initiatives, Office of
Support Operations) 2 7% o] JthD 7 7}e-d ‘AZAsr o] GEALEE F248ly, 3

BzA09 el ‘=9 (Office of the Chief of Operations) 449 ‘AZAFH

The Librarian of Congress «

Office of the Inspector General’
Copyright Royalty Judges®

Deputy Librarian of Congress

O _ 0 ° O 0 ° °
Congressional Research Service § UIS. Copyright Office Office of the Librarian Law Library Library Services Office of Strategic Initiatives Office of Support Operations
Z Lk i
Office of the Direetor I Office of the Register of £ & congressional Relations office Office ofthe Law Librartan | Office of the Associate Librarian | Office of the Associate Librarian Office of the Chiefof
Office of Administrative :  Copwi irector ofthe & - i i ic Initiati pport Operati
Operatians 1, CopyrightOffice & & ommce oftie Chief Financial Office of the Deputy Law Librarian Chief Information Officer ** &
E | omcer Editorial Aighalratiog Seavices . E——
Officcof the Deputy Director 3 01T o the General Counsel 3 y . Digital Initiatives ‘Workioree Acauilfons
Review Office Office of Policy and International  § Budget Otfice Directorate cject ‘Wb Services Workforce Management
American Law Division H : Disbursing Offce Backard Campus for Audio Visual iy i
Policy Division & : anci T terition Integrtion Management Human Resources Operations
Foreign Afars, Defense and Trade 3 UterpeyPhigen ., ] Strategic plambrg Omcs Collections and Services and Planning Office Development
Directorate
o 2 . Teaching With Primary Sources
: + & office of contracts and Grants Digital Conversion Team 8 Y Integrated Support Services
s QOffice of the Chiefof Operations ~ § M: it General Collectic i Facility Services
Roswws sty ke CHiEargy : gy e tySeryi
H ision s & Program (NDIPP) Logistics Services.
Knowledge Services Group H S » .
Office of the Counselor to the % Ofice ofthe General Counsel* Office of Legistative and Esternal formation 8 o
Director 2 O Office of Special Events and Public Relations v .
H office of Administrativ T
Office of Finance and. Brograng D‘;:;hm e T Securly, Design
ey Technology Assessrient. Office of Opportunity,
Offce of Congressional : Compliance
Homan Resources #
Information and Publishing % Planing (R&D) ‘Anabysis and Compliance
Offce of Information Management A gt [T T — Counselng Medizionand
sl Techonlery s wancrs —
Office of Workforce Management = o e incusiveniess
and Development: 2 b e, ‘Presstvation Directorate: Emergency
Lo Access Directorate ‘. Programs Directorate. Binding and Colections Care
o fstions F oy < S Operstions Persomnel security
Federal Libeary and Information Conservation Division & Emergency Preparedness
Network (FEDLINK) Preservation Reformatting ive Servi
S Division
Testing.
Coopera nstruction: the Blind and Physically Division
ProgamsOlvision $  Handicoppes TechnoiogyPoliy Direcorste
o : iaison
Overseas Operations Divsi N Office
PolcyandtandardsDivion ! Publiting Offce Integrated Library System
Us./ Anglo Division s istor Servi
US AT Sdences Humanites _- Network Developrment and MARC
‘‘‘‘‘ Standards Offce:

<8 1) Bl 23 =AM (LC) sHEEX I FMIHLFAM

1) http://lcweb2.loc.gov/master/libn/about/documents/lcorgchart.pdf [cited 2014. 7. 3].
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' (Copyright Acquisitions Division) 7} W45 @astal Qlok. 2eiv 23S A
9FF 74 O] AL EA AN AT A olr, T sHEERAQ1 A - A AR
(Collections and Services Directorate) ' 37N 0.2 T4 5o Sit}. Digital Conversion
Team'= TAY WHEAYFE T, LA - M| AR (General Collections and
Services)= A2 # (o} e)7h B F5, ofrlof, F7) oF FA| T (YA, 3] A, QI -
Abs]Rtel a7 s - BIAU ) 2 AR S o] Qlar, 574 - A AH (Special Collections
and Services) > A2] - A=, AR, QIEF - B - SR, b AR 34
STARY, A% - AR EAE UrolA ok 28 LCx daEar i3t 71e A
T 2AAAE FAstL Qv 53] dErde Agd 4, 75, ANE 2
A - AR o] A F sk o] Sl

5O 2004 5] FR =AM FHEA o] F3E sHuthe] LAC(Library and
Archives Canada) & sH-324S <19 2>A 1 4758 F9dts 371 F4 (Acquisitions,
Collections Management, Resource Discovery) &} 214 - 2| 947158 a5 471
Al (Communications, Strategic Research, Corporate Resourcing, Internal Audit
Executive) 2 %] 310 2) ‘A543 HF o9l ‘Society & Cultural Expression
Division'o] g#54a HZg =7PgA -5 ddsta it

o
{ Corporate Secretary ‘
I |
Acquisitions Collections Management Resource Discovery
m Society & Governance ® Analog Preservation m Services
m Society & Cultural Expression m Digital Preservation ® Programs
[ ]

Communications Internal Audlt Corporate Strategic
Executive Resourcing Research

<O 2> iUt RT7HEMEH(LAC) Sl SHREER I FMIHLRAM

0. 92 . =Q| . T2AO| ZJIT AR

HA 9= =7FEA 2 (The British Library) 2] sHt-F2212 <19 3> o] % 67
(eStrategy and Information Systems, Finance and Corporate Services, Human

Resources, Scholarship and Collections, Strategic Marketing and Communications,

2) Library and Archives of Canada, “Organizational Structure,” <http://www.collectionscanada.gc.ca/about
—us/012—-310—e.html> [cited 2014. 7. 5].
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Operations and Services) &% FJ %] )t} (The British Library 2013, 21-24). 24
k- 8k - A= (Scholarship and Collections) ©Fefe] 571 F-A47F F3s= 7124
ofl Q- AR F e FAME ANES, =R A9 29T HEATE Y
sttt 18y 9 BAE Adbe] $1A]sk= BLDSC(The British Library Document
Supply Centre) AFs}2] HiEAREA (Legal Deposit Office) 7} B QI3 & 4 vjo] A 225 5,
A2 2] (Newspapers  Legal Deposit Office) 7} AEAt2 S, A A A 2]® (E—media
Processing Team)©] 932}l AAERES G5 AHF-E Fdst

AL B - AT FRate TP, A FRATE AR A Yok

=l
¥2
Au)
ko
)
Ru)
oy)
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1o

B
| | | |
eStrategy and Scholarship and Strategic Marketing Operations and
Information Systems Collections & Communications Services

» Architecture and = Arts and = Business and # Document Delivery and
Development Humanities Research Customer

m Digital Library 1 Collection Care Audiences Services (Boston Spa)
Technology mContent Strategy, » Commercial m Collection Acquisition

® Technical Operations Research and Services and Description(London

® Programmes Operations ® Communications and Boston Spa)

s STM (Science, m Digital Scholarship ® Development mReader and Reference
Technology and m Social Sciences m Digital and Services (London)
Medicine) Marketing ® [mplementation of the

Operations British Library
- 5 » Public Newspaper
‘Z~F1nan<;e and Corporate «Human Resogrces Engagement Modernisation
Services ® Integrated Risk and Learning Programme
m Financial Operations Management = [mplementation of
® Management Accounting » Organisation NonPrint Legal Deposit
» Strategy and Planning Development (OD) Regulations
» Corporate Procurement » Strategic Human nOversight of the
u E‘state.s . Resources Library’s partnership
m Licensing and Copyright with the Qatar Foundation

<8 3 = I7IEMR(BL)Sl SHFEHI FMI LT

502 549 57kEA & (Deutsche Nationalbibliothek) < 3713 (Deutschen Blcherei
in Leipzig, Deutsche Bibliothek Frankfurt am Main, Deutsche Musikarchiv in Leipzig) ©.Z
TAEe] itk olof wel & 117) S22 % <18 4>3Y 2lo| K| ¥H(DBL), THATFE
T(DBF), 5YatHEADML) Al Ak o] Sithd) =, Abteilung Z(Zentralverwaltung),
Abteilung IT (Informationstechnik), Abteilung 2 (Inhaltserschlie Bung) < 2Fo] 4] 3] 2}

3) http://www.dnb.de/SharedDocs/Downloads/DE/DNB/wir/organigramm.pdf;jsessionid=08CA573DDD967
ECC3332A317244ECAD6.prod—workerd?__blob=publicationFile [cited 2014. 7. 6].
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s FE| 247} A F o] glaL, vA| 87) F-4 FollA 471 DBLel, 37H= DBFe],
170 DMLell #1AlskaL Qlvh 71 7kedl H2 75 st AA7E2 DBL Al1FA <
‘Erwerbung, Formalerschlie Bung und Standardisierung’ (Acquisition, descriptive
cataloging and standardization) ©}#]l¢] ‘Unit L1.1 : Monograph—acquisition®} Unit
L1.3 : Periodical’, DBF A|15-4?]l ‘Erwerbung und Formalerschlie Bung’ (Acquisition
and Descriptive Cataloguing) ©}&l¢] ‘Unit F1.1 : Monograph—acquisition®} Unit F1.3
: Periodical’, 18] 3 DMLeI 4% #5541 ‘Deutsches Musikarchiv’ (German Music
Archive) o} 2] “Unit L5.1 : Acquisition and Descriptive Cataloguing'©] Z+7} #g-3tt},
whebA] gt oAk DBLI DBF % 717k 3toll dshar, ofw.of 5ikakE= DMLY o
wafjof gty o7t} DNBO| =7PgA 7B+ 370 FAME = o] Foix] 1 qltt.

DNB 2%
Leipzig Frankfurt
2 2
Marketing and
Communications
\ | \
] ilung IT . Abteilung L3 Abteilung F3 .
pbtelung Z ) Aotel u@ Abteilung L1 Abteilung F1 g 9 Abteilung L5
Zentralverwalturg || Informetionstec | | | Erwerbung und Brzinii Benutzung, | |Benutzung und|||" Deytsches
(Central hnik Formalerschlie || FormalerschlieBung || Archivierung und || Archivierung ||| Musikarchiv
administration) || (Information Bung und Standardisierung || Bestandserhaltung| | Department F3 (German
(Acquisition ||{(Acquisition,descrip d Music
Technology) ||| and Descriptive || tive cataloguing, ||(Use storage and Use an Archive)
cataloguing) standadization) conservation) archiving
\ \
Abteilung 2 Abteilung 2D Abteilung L4 || Abteilung F4
Inhaltserschlie || Digitale Dienste Deutsches Deutsches
; ;i ; Unit F1.1 Monograph—acquisition g P
Bung(indexing) | (Cigital services) Unit F1.2 Monograph—descriptive BL_Kh und Exlarchiv 1933
cataloging Schriftmuseum -1945
Unit F1.3 Periodical (German Book|| (Gemren Exile
and Witing || Archive 1933
Unit L1.1 Monograph—acquisition Museum) -1945)
Unit L1.2 Monograph—descriptive

Unit ﬁtag))lof%&godical [Unit L5.1 Acquisition and Descriptive|

Cataloguing

A

<38 4 =Y I7=MZHDNB)S| SHFZE X MY

npx|uko g Zakx =71 A % (BibliothOque nationale de France)< 57§, = The
Franlois Mitterrand Library (Site Franlois—Mitterrand), The Richelieu Library (Site
Richelieu—Louvois), The Arsenal Library (BibliothOque de " Arsenal), The Opera

-6 -



SFEA T BANERA S £ 5 A 7
Library (BibliothOque—Musle de 1'OpQra), Maison Jean Vilar= ¥ o] glt}. o] u}
2} SHEZA2 57 AlolEe] Eateo] Qlal, 11 = <I¥ 559 o] 4% (Collections,
Services et des rlseaux, Administration et du personnel, Ressources humaines) 24
telthd) 1 7Rl 7P PR AR A, g A A - Y EY A
obgfe] "HAEE I oA Fgdtty. Q7] BnFi AR S7EA B ARl 02 A Eof 9]

ol ®= E2dTe A5 AEeta sl

Collections Services et des Administration et du Ressources humaines
G e ;‘Tiﬁ%}; SN personnel(ZLIAD (QIRIR}R)
. i = Bibliographic = Legal Affairs = Staff and
Arsenal Library information and digital
= Performing Arts o : * Budget and Employment
* Maps and Plans onservation ) . .
« Prints and Photography = Cooperation Financial Affairs
« Manuscripts * Legal Deposit = Technical Means
= Coins-medals-antiques i Reproduc_tlon
» Misic = Information Systems
» Literature Search
= Philosophy-history-human sciences
= Law-Economics-Politics
= Science and Technology . . .
« Literature and Art » Delegation to International Relations
» Audiovisual » Delegation to the Strategy and research
* Reserve Rare Books = Delegation to the Cultural Diffusion

oA
—o=

A" 5 T7=M2(BnF) 2 SHEEZA I FMINLFA

3. 379 RUWES ITIEMB

HA 35 7= (National Library of Australia)< <1% 6>21% 671 (Collections
Management, Australian Collections & Reader Services, Resource Sharing, Information
Technology, Executive Support & Public Programs, Corporate Services) & sh-32)
52 A ¥ o] ¢tk (National Library of Australia 2012, 20).5 1 7}-d] =714 7t
& I oo S/ (ETAE A - BEY, ASEE oA - 15, ot

4) BnF, “Organigramme de la BibliothOue nationale de France,” <http://www.bnf.fr/documents/organigramme.
pdf> [cited 2014. 7. 10].

5) http://www.nla.gov.au/sites/default/files/annual—report_2010—2011.pdf ; National Library of Australia,
“Legal Deposit,” <http://www.nla.gov.au/sites/default/files/legaldeposit_june2012.pdf [cited 2014. 9. 10].>
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DIRECTOR-GENERAL

Ms Anne-Marie
Schwirtlich

COLLECTIONS
MANAGEMENT

Australian Collections

AUSTRALIAN
COLLECTIONS AND
READER SERVICES

Collection Delivery

RESOURCE SHARING
AND INNOVATION

Collaborative Services

INFORMATION
TECHNOLOGY

Collection Access

EXECUTIVE AND
PUBLIC PROGRAMS

Communications and

CORPORATE
SERVICES

Accountability and

Management and and Storage Database Services Collection Marketing Reform
Preservation Maps Infrastructure Community Outreach Building and
Digitisation and Music and Dance IT Services Development Security Services

Photography
Overseas Collections
Management
Serials Collection
Management and
Standards

Web Archiving and
Digital Preservation

Oral History and
Folklore

Pictures and
Manuscripts

Reader Services

<8 6> 2F I7IEMEHNLA) S

Web Publishing

National Librarian

Events and Education
Executive Support
Exhibitions

Publications

Contracts and
Legal Support

Finance
Human Resources

The Alexander
Turnbull

Content
Services

Literacy, Learning and Public

Services to
Schools

Digital New
Zealand

Programmes

<8 7> FEAE ZIIEAZ(NLNZ) 9l st

LR EE

neow
7>3} ko]
Public Programmes, Services to Schools, Digital New Zealand) &2 A %o St} 1
ZReEl ZRIEAMEIAE O] 77 Fo T A AESY HAEEA R B, mads
AzE 98t =A% F3 & (Public Lending Right) ¥, ©4 % A&7HE E%‘ﬁ
= F% A 7] e, gAY ZHl=e 7] A2 B 8 Heeh BE 7%
AE TAE 9 AEREe] AFA AR A, A1 AASAIZE IR NACO(Name
Authority Cooperative Program) £} SACO (Subject Authority Cooperative Program) <
W A, vhed] Maori) A E5 7] A dojuh6) wheb S7HEA TR RS v
S HEaA S (SRR AR ¢ JAFH] Qi

A= 7= (National Library of New Zealand) 9] %212 <19

570€l (The Alexander Turnbull, Content Services, Literacy - Learning and

X, folr
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% RIGERDER YB4ESRE  SEENSTSE
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kS0 2 vk 27} (National Central Library) & <1% 9>9} 7to] #A—Hbgo 7
olox|i= ElzZ] ofdld] F 17/ sHt-2AS Fa 9lrh 1 7kl AWz (Acquisition
Division) &] 10o{%o] TE5A, 55, SH4710 8=, =471 =, A At
2, AR} U5 (F7) B4, A, SAEd, JREE A S Gy

ShaL QIthD =, NCL Wi Az (A oA Sdsh= HA5d= sk itk

6) http://www.natlib.govt.nz/about —us/people/structure [cited 2014. 9. 10].
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7) http://www.ncl.edu.tw/ct.asp?xItem=8630&CtNode=1213&mp=2 ; http://www.ncl.edu.tw/ct.asp?xItem
=1104&CtNode=1290&mp=2 [cited 2014. 9. 11].
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