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A Study on the Development and Evaluation of Hospital Communication
(Hospital Adaptation) Program for New Graduate Nurses
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<Abstract>

This study is designed to develop a hospital communication program and to verify its effectiveness
in graduate nurses self-esteem, communication conflicts, turnover intention and early resignation rate.
The study method is a randomized control group with a pre-post test design. In order to help new
graduate nurses adapt to the hospital, eight week hospital communication program is developed. The
study participants are 104 nurses(47 experiment, 57 control) who have been working for less than six
months. The data on self-esteem, communication conflict, and turnover intention was collected one
week before the program and four weeks after the program. Then, the early resignation rate of the
participating nurses was surveyed one year after the start of employment. The nurses who participated
in the hospital communication program exhibit higher self-esteem, fewer communication conflicts, and
lower early resignation rates than those who did not. However, effect in the turnover intention is not
observed. Overall, the hospital communication program will help new graduate nurses adapt to

hospitals.

Key Words : Communication Program, Adaptation, Nurses, Conflict

* B oATE 20120 A iel ol Ty X|elo] o5t e,

This work was supported by the Pusan National Unlver3|ty Yangsan Hospital Research Grant of funded 2012.
T Corresponding author : Kyoung—Nam Kim(fairycc@bwc.ac.kr) Department of Nursing, Busan Women's College
* Received : Sep 17, 2014 * Revised : Oct 13, 2014 « Accepted : Dec 2, 2014



The Korean Journal of Health Service Management Vol.8 No.4

I. A&
1 979 984

WA 7tEAE e 55%E 24AHH[]
Sate}t 78 A Al AuaE AFEHA
HEZ 7ts 1y #Hele 842 HY AYA
m$- FoAE I ok Ty 2012 (ESAF o] 3

£ 17%018 ©o)F 14 olat A 154 0|4
o 74 %0 E‘rfé 258 <>1L A5 el
99 olzgol e Aol Hal WU 19 o3
NFEAS o4 go] Eom, %IH A A4
A9 oA =7} 30%e] Wmd © AFIEEA
ol YT 70%E wl¢ F2 He|t[3].
UFLEAES OHSIEE e YT

8, 0 olold, ST Ak olAoE
b A dERtom, o Hla e BAE o

Ao Y& oAE AR Uesth 48D
d SAdAAE 3 A wjxE A ZepA,
28E @ o, dulngy BEE} Bg o oy
7 U] Aeld adoee Aol
5], AZAAL] ofwoly W =FH
Bholste] AfagelA oE ZFo] 2 2
2 2G5
shao] g AFEEAE HH o]H e
StuA At A7) 77 A7 det o
A Ha, e HMerﬂ e
Aol oldste gel LEGT RE
A& h?/l?ﬂ %E}. ]Eifz 3ol A
I A

Ais

L s o
l.o"
é“.:

;‘,’:i’
l"_l_,

o O

=
)
N
flo 1ok

~

d

(r
N,
ra
>

=4
r_\‘[_‘
1'0{!
>
Ao
N
RS
I-N
]j\l
r o
itas
©
N
>
_\'\l

B orlo o > o mlo woh ont
(1 E
rot 0
>1¥_a ﬂllﬂ rlr -
rlo
>

SOl
Y

§o —i
i

= £
o
=
ot
02
ol
o
>
o~
2
N
-
m
=

X,
i
O
>t
o
QL
rir
AR
)
N
)
i,
=
RS2

(December 2014)

A2 o EEAOT wol ALgat WE A7 U
of Aestw, AN Ael s 7HHE

sefgA ol A9E B HALE Ax 1 4
A7 AU G FAL 27 Hh Ao}
E37t] G ARBEAE FU2H0IA ol g
2 AL W, ol HusnAt o|He dapl B
Aoleg ol & AFLEAE AeA hdztol

=2
)
oo
ol
ol
s
o
=0
N
SN
o)
= o
ol:o
ot
el
24
s
1)
T
o

N
o

ot
(S
d
o
N 2
o
=
ry r:l, =
do for 2
ol
(o2 —
o
. %
Ho =
o Rl
2 Ho
o™
Ht 2
© Id
2o

:?L_‘,
i
oz
O
-0,
=
=
o
rO
1>
o
4z rlo
APy
o
ox
=
U

fo

ofy

fo

ox

o

=

—r

Aul

! o

X2 N

v’ lo

%5

= 3%
2

ok S R R

2 e g
LA I A
Moot i
2
> )
oo i Ho }&p °
L 3
. i lo
lo
o
)
T
rlo
N x
ol
lo
ofN
2 fo
oX

ot
[
=2
4=
of

d

~ O

rlo e
=
)
[ST

AgH o=

&

A APdTEs T
3 HH AR2EYvl 2S4E ARWNEE)
G o2 glotEE7he] FSFE golHAY
Heol BETE, AT Ao ATFE o3
%It £2¢ & 4 AATHBIAIB6][11]. et
fEEo] ZAFATEO|QT ATFEAEY o]F
s AN F e FA9TE AY fle 24

o
2
U
k)
o
™

Ad oz AFRBAESAA 27]

Ao £&8 F1A HAZRAALNA st
A8 AFE 2] 9EAG
AEAEY] 27 @ FAY AR ¥



A Study on the Development and Evaluation of Hospital Communication(Hospital Adaptation) Program
for New Graduate Nurses

oMol =43} Ao T 5 gle dHoIATH 3) Al 37b4d: B oiaT ZRIH(EY AE
ATFRBALE] 70%7F o] A EE T Yee 1 zead)e A 43T ojAdx Hee
g 3], BARARLAA AFREAEY] o T Eg wE Ao,
T AEE PHok & Zlojnt 4 Al 7H: B AT ZE2IHHY AS
TolAe AFEEAIA AL zad)s AL A¥TY 27 AHES Y
A AAE Agstr Hge B2 5 e B ZTHG W& Zlolth
239 /NEsta A &ste] AFtEAk

3 ALE ZEo o2 meota 4 £o] A
1] 2

S8 A5 Wi AvHdez 89 1270
o) X

ojate] THSALE H AFeME ZF7IRto] 671€
2> /1\_]-}2}'}\]-7‘;:—9] He 57] ;91 0131_9] Zl':é:}‘]'% QU]@—E}_
2 o4E z2aAMY 4%

shu Zgdel ATAEAEY A4 ) @Y ALE T H9EeTd

e T e ATFRABANA A2 A8 H2 A7} kel
SFEd Sl A2 ANEE J1E WES ATFORH 3
A A$g mo AFRBAY A}EFHE ol
AR JEE a2, T ANAE ZEE ] A3 AT AR
AHE AT B akas Z=aOd zZade onai
&g gt
AT ZRIPYAS Z2aY) 3) 7] A g
A AlESH, ANeE ANAEE A9 2227} Ao ofs) 4SO
A5 2] AHEA AR ATEE e uge, v a4 2] A9EL ATUE

o
At ARl 19 ol Ak Hge B
=



The Korean Journal of Health Service Management Vol.8 No.4 (December 2014)

O. a4

1. 4+ AA

<Table 1> Research design

Group Pretest Intervention  Posttest
Experimental  C1,C2 Y1 X Y2
Control C1,C2 Y1 Y2

C1= Orientation program(for 5 days)

C2=Preceptorship program(Ward: for 2 months,
Intensive care unit: for 3 months)

X= Hospital communication program (for 8 weeks
and 16 hours)

Y1= General characteristics, self-esteem,
communication conflicts, and turnover intention
Y2= Self-esteem, communication conflicts, turnover

intention, early resignation rate
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<Table 2> Hospital Communication Program

Week  Hours Contents Methods

1) Interaction (Introduce self)

1 4 2) What is communication? Communication disturbance Teaching and Practice
3) To listen at the hospital 9
4) Empathic communication at the hospital

5 Review at the field
Question and answers, and feedback to assignments
1) Communication methods according to the DISC+ type

3 4 2) Communication methods according to the DISC« type at the hospital:  Teaching and Practice
patients, caregivers, doctors, senior nurses and fellow nurses

4 Review at the field
Question and answers, and feedback to assignments
1) Communication to resolve conflicts at the hospital
2) Assertive communication . ,

5 4 3) Assertive communication at the hospital Teaching and Practice
4) Communication method by SBART: doctors and senior nurses

6 Review at the field
Question and answers, and feedback to assignments
1) Practice assertive communication skill

7 4 . patients, caregivers, doctors, senior nurses, and fellow nurses Teaching and Practice
2) Encouragement for new graduate nurses

8 Review at the field

Question and answers and feedback to assignments

* DISC = Dominance, Interaction, Steadiness, Conscientiousness
T SBAR = Situation, Background, Assessment, Recommendation
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<Table 3> General Characteristics and Homogeneity Test (N=104)

Variables Total(n=104) Experimental(n=47)  Control(n=57) o 42
n(%) or M+SD n(%) or M+SD n(%) or M£SD ’ P
Female 100(96.2) 45(95.7) 55(96.5)
Gender Male 4(3.8) 2(4.3) o35 0039 0844
Age(years) 24.29+1.83 23.96+1.08 24.58+2.23 -1.744  0.084
) College 48(46.2) 19(40.4) 29(50.9)
Education University 56(53.8) 28(59.6) ogag ) 1% 0.287
General ward 63(60.6) 33(70.2) 30(52.6)
Wards ICU 30(28.8) 12(25.5) 18(31.6) 4.881 0.087
ER 11(10.6) 2(4.3) 9(15.8)
Work
experience 2.74£0.44 2.83+0.38 2.67£0.48 1.903  0.060
(months)
Warted Yes 60(57.7) 29(61.7) 31(54.4)
an'e No 12(11.5) 7(14.9) 5(8.8) 2.587 0.274
wards ; e
It's OK, but didn't want 32(30.8) 11(23.4) 21(36.8)
ICU=Intensive Care Unit; ER=Emergency Room
<Table 4> Homogeneity Test in Self-esteem, Communication Conflicts, and Turnover Intention (N=104)
Variables Experimental(n=47) Control(n=57) Cor e
(Minimum—Maximum) M=SD M=SD orx P
Self-esteem
(10-40) 24.28+5.49 23.8913.68 0.423 0.673
Communication Conflicts
(36-180) 126.17+£19.22 126.65+16.69 -0.136 0.892
(T:[ggger Intention 12.9143.69 12.67+1.62 0.457 0.648
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<Table 5> Group Comparisons on Self-esteem, Communication Conflicts, Turnover Intention and Early
Resignation Rate (N=104)

Experimental(n=47) Control(n=57)

Variables M£SD or n(%) M£SD or n(%) tory P
Self-esteem 25.7414.86 23.81+3.15 2.453 0.016
Communication Conflicts 117.62+22.38 125.28+15.63 -2.050 0.043
Turnover Intention 12.29£3.48 12.01£2.97 0.444 0.658
Early Resignation Rate 1(2.1) 8(14.0) 4,620 0.032
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