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<Abstract>

The SCM Characteristics and Relationship Control on RTE
Characteristics

Park, Kwang O - Jun, Jong-Hyun + Chang, Hwal-Sik

The purpose of this study is to identify and comprehensively explain the SCM-related factors involved
in the realization of RTE, including the quality of information concerning SCM, the quality of SCM
partnerships, and relationship controlling factors (planning control, behavioral control, and outcome
control). This study systematizes the interactions among these factors into a form of a model, elucidating
how these interactions affect and shape RTE characteristics. To validate the research model proposed in the
study, filed survey was conducted with 79 staffs in Korean company using SCM. The findings of the study
can be summarized as follows:

First, the quality of information concerning SCM had significant effect on the quality of SCM
partnerships, planning control, behavioral control, and outcome control. Not only does the quality of SCM
information directly influence the quality of SCM partnerships, planning control, behavioral control, and
outcome control; but it also indirect influence on forecasting, agility, and visibility of SCM though its
influence on the different forms of relationship control. Second, the quality of SCM partnerships also had
significant effect on planning control, behavioral control, and outcome control. In addition to directly
influencing these forms of relationship control, the quality of SCM partnerships also indirectly influenced
forecasting, agility, and visibility though its influence on relationship control. Third, planning control
significantly influenced forecasting, agility and visibility. Fourth, behavioral control significantly
influenced forecasting, but neither agility nor visibility. Fifth, outcome control had significant influence on

forecasting, agility, and visibility.

Keywords : SCM, Inter-Organizational Control devices, RTE
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