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Abstract

Plant management have a greatest influence on the corporate variety of tasks such as production,

quality, environment. So, various performance indices for plant management are operating. But plant

management tasks can be carried out effectively, so that all of how to organize and efficiently manage

indicators is lacking real condition

In this paper, improved profitability, cost savings by applying the concept for the performance

assessment, plant management services, such as the key indices for performance according to the

objectives of the firm. Dashboard for plant management work using me to develop a system that manage.
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<Table 1> An example of Performance Indices

for plant management
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<Figure 1> Performance Evaluation Model for
plant maintenance
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<Table 2> Performance indices based on the 6
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<Table 3> Example of calculation for
performance score
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