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Invigorating Local Festival Directing

—Case Study of Namhaean Byeolsingut—
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Abstract

Local festivals quite often give their visitors and local residents a good opportunity to
experience the regional culture thoroughly. Also, the festivals empower the cultural pride and
communal sociality, and create new jobs improving local economy. In Korea, more than 700 local
festivals are held every year. Each festival is organized and operated upon all different purpose
and mission. It is unfortunate, however, that many festivals fail to balance between making
profits and accomplishing their purpose. Festival's marketing plan and content management
should be cohesive, but at the same time, they also should be different depending on the
festival’s purpose and program. Especially in case of performance natured festivals, the role and
function of festival directing should be more weighed on content management. Namhaean
Byeolsingut is one of performance natured festivals, in which its archetype or primitive form is
well maintained. This study observes the primitive form of NB from the director’s viewpoint,
and then provides a solid foundation on how those main characteristics of NB could be applied
to invigorating local festival directing. The directing suggestions here are motivated by NB’s
ritual, performative, and play form.
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