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Abstract Although many studies about start-up existed, It is almost never shown study about ICT convergence
start-up enterprise. This study tries to analyze success factor to start-up enterprise in rapidly growing ICT
convergence area. Based on 10 entrepreneurial success cases, We figure out the total 29 units success factors
utilizing ERIS model. We classify ICT commercialization with 4 types which are software-R&D centric,
software marketing centric, software plus hardware R&D centric, software plus hardware marketing centric.
Among success factors the most success factor is related entrepreneur;s ability and include major and
professional knowledge about ICT’s filed, insight through sensitivity about technical paradigm etc. It was
derived the success factors indicated in the course of commercialization of ICT Covergence Unlike other forms
of the existing start-up entrepreneurs and contributed to typified in four forms startups for ICT Covergence
start-up entrepreneurs
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(Table 2) Common Sucess fator for ICT Convergence Start—-Up

No. Common

« sufficient technical experience
e major and professional knowledge about ICT area
¢ multifuntional role for performing business

E 3 ¢ insight through sensitivity about technical paradigm
¢ strong focus to business opportunity for ICT convergence
¢ self-confidence possible to ICT convergence
¢ join to human network for ICT convergence
¢ various effort for advertising to new product or service by ICT convergence
¢ commercialization difficulty with carried resource for ICT convergence

R 3 o sufficient technical skills with input resource for ICT convergence
¢ appropriate engineer with input resource for ICT convergence
¢ opened industrial structure for communicate among separate fields

I 4 * confrontation ability to separate fields's competitor
¢ abundant human network among separate fields
e outstanding government fund support for ICT convergence
¢ create innovation through continuos ICT convergence trial

S 3 ¢ make new product and service through intergrated separate fields with foundation technique of ICT
¢ maintain predominance of ICT corvengence technology

(Table 3) Sucess common fator according to ICT Convergence Start-Up Types

SW - R&D SW - Marketing SW+HW - R&D SW+HW - Marketing

¢ decision making with

* sufficient

. ¢ multifunctional ability insight focused
technical . .
E software development for software and marketing opportunity for
. D Hardware business with wide field
experience . .
including hardware
e The changes in the . . e Human or physical
. * retain appropriate
human resources in . research resource to
R . engineer to develop

marketing from research
and development

forecast demand for new

software and Hardware
hardware

e construct industrial

I network to develop and
produce hardware for
ICT convergence

e construct human network
to marketing activity for
sales up

¢ competitive
advantage of .
continuos
software ablility

* concentrated to retain
target customer to buy
hardware

technique development
for demander centric
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