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The Application of IOCM for the Improvement
of Supply-Chain Performance

Jong-min Choe*

Kyungpook National University, School of Business

B Abstract &

This study empirically investigated the relationships among inter-organizational cost management (I0CM), cooper-
ation with suppliers, information exchange between partners, inter-organizational learning, control integration, and
the supply-chain performance of a firm. The results showed that the adoption of IOCM positively affects the collabo-
ration between buyers and suppliers, which also leads to the increased information flow between them. According
to the results of this study, it was found that inter-organizational information flow causes inter-organizational learning,
and this learning contributes to the improved supply-chain performance. In this study, the positive effects of the
cooperation with suppliers through I0CM on the control integration in supply-chains were not empirically confirmed.
However, the impact of IOCM on control integration was significant and positive. Finally, the fact that the enhanced
control integration can improve the supply-chain performance of a firm was empirically demonstrated.

Keywords : Inter-Organizational Cost Management(IOCM), Cooperation with Suppliers,
Information Exchange, Control Integration, Supply-Chain Performance
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