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2 10 Maturity Matrix
|
I0@Centres True I0@anywhere
e Industry collaboration ¢ Create vaiue
z ¢ Vendor independence ® Freedom from Centres
] * Ability to change » Geographic freedom
E e Field independence o Qutsourceability
¢ Portfolio optimisation e Services consolidation
o Utilisation of experts
Company@centres Company I0@centres Portfolio@anywhere
- * Mutiple clients * Integrated centres * Realise value
g * Vendor independens ¢ Knowledge sharing/learning * Freedom from Centres
g e Teamwork at sea * Optimal decision o Knowledge sharing/learning
S * Redundany x—fild & function e Quick "take up" of new fields o SKill trasparency
© o Utilisation of experts o Optimal decision
* Streamlined data flow and reporting || e Utilisation of experts
Field@centres Company I0@centres IAsset@anywhere
» Mutiple centres for a field * Integrated centres * Realise value
- o Asset(platform) excellence o Field/Asset focus * Freedom from Centres
° » Focus on local operation(Asset sweating) « Competence utilisation ¢ Field focus
b o Field/Asset level optimization » Competence utilisation
* Select remote operations
Discipline@sea Discipline@centre Discipline@centre Discipline@anywhere
® e Domain segregation o Remote(domain) operation|| ® Leverage domain ¢ Freedom fromcentres
£ e Functional excellence * On—shore pilots competence x—geography ¢ Leverage domain
% * Emerging processes competence x—geograph
g e Initial cost savinge

| Place |

Offshore/Site Onshore/Base
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Role—Based Natural User
Productivity & Insights Experience

Social Connected
Enterprise Business

rich, interactive user

collaboration and industry standards

simplicity and ease of use

intelligence

real—time analytics experience Knowledge sharing
complex event processing smart connected devices mobility published interfaces
people, process, and i - . .
Information integration user culture localized geolocalization information models
self—serve business people and

secure

expertise search

storage and master
data management

workflow, process, and
Information integration

Secure, Scalable, and High—Performance Infrastructure

scalable secure

location manageability integration domain specific global high app and data| [software as a
agnostic infrastructure availability marketplace service
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BI Business Intelligence

HPC High Performance Computing
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