Creativity is the Future of
Logistics
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1. Logistics is System
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2. Logistics is Creativity
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Worsening profitability of carriers and forwarders

< We could offer an innovative reduction in logistics
cost under_ a long—term contract for 10 or 20 years>
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creativity
*Ability to move the

« Ability to look &t hearts of customers

logistics as a system

3. Logistics is Collaboration

B Collaboration is key to the logistics.
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4, The Road of Logistics

B [Logistics Management = Flood management
(from upstream to downstream) ]

Birth .’Gf Unit
i Load System
A packaging
. LI designer should
<Man should work have in mind the [
with his brain, not following steps in the warehouse
with his muscles [ike ~ logistics chain. - pajlets structure a
cows and horses.> Unitification : ;

5. Be Smart

<«Smart Era enables to track and manage
the flow of global logistics in real time»
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6. SCM Competitiveness Determines the Survival of Business

Flow of materials

How to manage the

How ol reterils? A whole process of supply

chain, from the production

of raw materials to the end
What, when, how? consumer

SCM
ompetitiveness

Reverse Logistics

All players in SCM Utilization of
should have same mind reverse logistics

7. Solution is in the field

Logistics Industry
\) ® Logistics Industry = High—tech industry
. Logistics manager
® |ogistics manager = An orchestra conductor

@ Field

® Should be aware of what is going on ;
in the field

@ Solution

® The logistic solution is in the field ;
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