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Abstract The purpose of this study was to suggest educational development plans that should provide better
small business education by solidifying it and maximizing its effectiveness in order to reinforce the
competitiveness of small business. As the results of the analysis, 15 essential tasks were suggested. The
conclusions drawn from the study were as follows: First, SEDA should establish a practical road map in a
long-term basis, and precede small business education by coping with social changes. Second, SEDA should
expand the inclusive capacity that builds comprehensively and nationally the network with EHRD, its local
branches and Small Business Centers. Third, it was quite suggestive that SEDA should follow up one of major
strategies, that is optimizing curriculum, by developing proper curriculum based on small business life cycle and
approaching it in a systematic way.

Key Words : Competitiveness, Educational Development Plans, Small Business, SWOT Analysis

1. ME of JAth1].
ol2igt Wizt Al -Eutehe] AkEel W2 2005
o et - or Akt =47} §7le]  FARGAR THAA o] F, F27IUH, 2 AYFL
Awshal glck. & HeAAE FWshal e AlAst] 719, S8 AASAR MY B ARl R
)57 9Jell F7HAAYS shaajol & dukst A Foll oJshe] FAo == SRS 2th2007'd 24,4197
oA, Lg|atBlo] okZE} AR AAEC T3l AEAk o4 20099 198,994%, 2011 543,783 02 F7}). 11
s} olsiye 7 iy A 5 AFoln ¢ Ey AHQ SHelA o] 7HA] Aol aE AL 9l
222 W& =8 jds] UrtoF sk AAlolch whet  [2]. 53] A3 w5 99 W B 3 d9E
A g71Hol FFA] dAle) o] Bastn, 55 & SolA WSkl AlRAQl B s W dart
e Yok o]2 sjAdst & Q= ool eAE Utk volrh T2 H el AAAY] Mol a4kl
FEAL st Ao] Holmch a5k Aol & i B dak, ﬂi oot T ofsiHAIAt

2 s AT et (el as S WA A72012)9] ARE w2 etk
Correspondmg Author : In-Hoi Lee (Jeju National University)

Tel: +82-64-754-2163 email: tomlee@jejunu.ac.kr

Received October 21, 2013 Revised (Ist October 31, 2013, 2nd November 6, 2013) Accepted November 7, 2013

5576



&olth

AHY, OECD F=@=oflxl= At 2099 @zt A A
Ab SOl gl AFY AR w]Fo] A HH O R A
Pz glot, eejuel a4aele 20129 dA) 2700t
2 7 vlFo] o3d3] &2 Holrt 2008'd OECD2

AR A A} BlFo] 15.8%¢<1d] wiste], £
e /51| HIS2 31.3% A 719] 26 S25=0]of A
B], AA A=A Betaaz 2H5d 4= k.

s 200037 E a4Eel B A e A%

Koz Exjsli, 20089 A AAY) ol 328

o

Mojo K

T

T o oF

WEAFOR 205 G4l o]ee LAY Ao
e aggele] AHRALS, AEHTIE, 29
A3 WG, AANA B, e-2d L, AT BEA
w7 8 AgaeA Lodo] BEET Ik 24T
AFAISE AT eIk Fholl o5k, 712Awe
o A 4zo] njFte] mEe] Aol tgolw 2
I AARARE o]F TmEALe] HolXe s
al,

H

)

e

il

[o

_'>~_l,

&, of
-ﬁoﬁﬁ

N

o
>
%
N
[e]
i)
B
El ox 12

d
b
u
flo &
Ho
X 4 1
il

re
2
oXx

]
4>
il
)
12
of
o

T

N
9‘_11‘
£
P
ox

o

o

[*]
-0,

o 2
=)
o

il
ud
N

O]
.
(F ¢ (S
H
J

N
)
o
1
o
HH
N
30
rlr
kI
Ho
i)
o,
o
POV
o o

<l
£ q
ful

k1
acs
£
k)
a

S

12

ol

0,

rr

B

%2

ki

5
N

of i

0:
(¢}

ol
o

o

Ol

o

£

0%
i)

S 10

= b
rd
ol

o Ho
iy
o
o
=
T
o
fd
e
pacs
X
o

=

0
O

oZ,
ox & ¢
“
=2
N
2
ot
s
%0
fr
of\
LS
X
2
o oX P

o e
2

B>

of

ro
o2 E

i
i
2

o Wl o
=
v
i
ol
>
2

. Hl
1o
o,
o
M
N
©

i_r“
;
3

SooE ©ooX O N oox N ko Q fi o dr
1
%
)
Ir

o Jo o% ot
J
o
o
Lo
ol
=)
N

)
=2 9
>
k1
2 2
o\
in:
Al
,
r
2
O
L
o
fr
o,
o
me
rlI
2

Ho o
T
o
X
A
K
e
ri
N
é
s
jatad
Lo
I
rr
Y
M

0

b
Ol
-
=

*
rir
Jm e
)
Mo
ke
( oH
o
1o
oM,
o
)
filo
o
o
S
N
do
=)

Ho e
lo 4
o L2

2
40k ffE
2]
0
H
=2
o
2L
Kl
=
i1tad
%0,
rr
E
O
*
Y
40
Ql’,

N
ms
"
O:
ofl
o
I
Ho
1o
uE
rN
o
r O
filo
2
>
ol
F{F
n)
pacs
0

o N
i}
o
'
:
22
filo
)
o
9‘_15
N,
do
9‘2‘
2
2
o
ofl
r &5
El,
EJ
(o
Y

2, e

21 ANTQl £2 BN

2489 W% e FREAL glste] AT
2011 T WSR2} 5447 Ao =2, 2012 499 195 E
1A 159 et Ao R MERAS At

SR AW 200h7} 23%(4.3%), 30th7} 1437

(26.8%), 40T]7} 202H(37.9%), 50T)7}F 139'5(26.1%), 60
o ool 267(4.9%)01 Tt SEAY] WSHRS B,
AEAGH 7| A Aol M 7|2 ATES vhE o] 180
H(50.4%), AP 2 o]= 1777(49.6%)°] 3
I, AYHARSoH 7ETEE e ol 1799
(52.5%), AEISE B2 o= 162 (47.5%)°| ALt o]
£ 7Fed Adusy FAYMNRSS FEoE vk
1547g0] ZFhE|gick SRR ARYAl FARR 2 LS
g9t A, A 1~2750] 18875(34.8%), 3~4'F 0] 93
W(17.2%), 5~100] 41%(7.6%), 109 oJito] 16
(0% o2 YEPET, 715 SHO2 AAE &gt
$-= 2039 (37.5%)01 Ut 1E|a 370 o|Af sk
Aol digh A& 31 o7} 189%(35.9%), 59 ©]
7} 118%(22.4%), 108 o7} 107%(20.3%), 10\ o]A]
o 1124 (21.1%)°] S35t

L o ot

=

23

o = k4l

N
ox
of
e
k
Ho
2
Mo
N
1o
fo
i
M
>

ol
N

B 4o

9‘_15

ox
r of &
o

2
O:
o
o
D)
(o
=
)
)
W
~
o
o
Hu)
ox
|o
fu
e
:é
z

Ho
ol
1>
2
=
o
=
20
ok
=
i)
B>
2
ot
o,

el
et
t
)
ox
Y
AN
2
=
p#
2
oA
o
N oo
~
afu
it
>
ﬂ

~ =

oo
O

),U\
;&Jﬁrlr
T
Ny
Sk
o N
Jﬁ%mﬂe
EHOZO
s
jaﬁm%)
- o
Elllor{mé
‘IZLHP’
Do %
ulngE
L:.:’i&
grmﬁ
& s
—_ N
EESE
oo
mﬁmlo_lfmi_l
£ rlo

[Table 1] Survey framework

Division Items
improving plans -time for education
of current .
. ‘type of necessary education
educational . :
‘type of educational service
methods for small .
. ‘type of educational method
business

reasonability level | -necessary supports after education

of current ‘length of time for business
financial support ‘most necessary support for
methods business

for small business

-effective ways of financial support
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2.3 SWOT —Er*
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[Table 2] Time for education

Items Frequency Percent Cumulative
Percent
no time 73 135 13.5
not so much 161 29.7 432
fairly 48 8.9 52.1
enough time 191 352 87.3
plenty of time 69 12.7 100.0
Total 531 100.0
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[Table 3] Type of necessary education

Professional skills Management
N Percent N Percent
491 48.0 498 55.8
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[Table 4] Type of educational service

Items Frequency | Percent CumP ulatitve
as it is 176 335 335
comprehensive education 153 29.1 62.7
selective education 196 373 100.0
Total 525 100.0
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[Table 5] Type of educational method

Items Frequency Percent Curglru{c;tl’ive
on line 124 234 234
gathering education 353 66.5 89.8
camp training 10 19 91.7
visit training 44 83 100.0
Total 531 100.0
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[Table 6] Necessary supports after education

Items Frequency Percent Clg;l::l;t]itve
finance 161 340 340
continuing edu. 160 33.0 67.0
management 159 33.0 100.0

Total 480 100.0
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[Table 7] Length of time for business
. . Opening/ Opening/

Preparation period | g period Surplus petiod

N Mean(yr) N Mean(yr) N Mean(yr)

530 1.55 423 1.32 420 2.49

off Hgt 17t atEn

[Table 9] Effective ways of financial support

Ttems Frequency | Percent Cl;)rgrulcgtlitve
differentiated support
based on credibility 74 137 137
differentiated support
based on evaluation of 254 470 60.6
skill and management
equal support for the person who
finished education 207 383 98.9
other 6 11 1000
Total 541 100.0
3.2 M27 @7 2M Zn}
3.21 M7} oA BRY 24 Hu
2AFEOl W ARSI} QlAlERs 2AFEe] w8 o)
o AR 27 FEO] Bargh A A the 9] Table
103} e},

[Table 10] Mean of professionals’ items

A, 243919 A7) 5 7P AR sk A9 Teems N | M| SD| Rak
st 2 Fof 23t Ayl= Table 83} Zt} Table 8] L} professionalized education (3 months) 32| 406| 0.80| 1
ElUEo], AR ZH] 717 Fo= zx2o] TWQ A9 selective focus on financial support 34| 403| 094 2
77.5%2 Ueh, g B JoAwo] vjs) gEel W jgeenq of sk edaton o | 34 | 397) 106) 3
Q32 G 5 Uk v ARATRAAR b= S linking finance and consulting 34| 394] 095] 4
Z}9] 77.1%7} A2o] BQR3 Aoz Sutsiglon, S} financial support for educatees 34 | 391| 1.14| 5
7\7bol e Ap2o] Hlgo] 21, WS B AGAEo] T linking education and finance 34 | 391] 1.08| 5

areas for educational improvement 34| 385 0.82| 7

o] =olx] Ao 1H 2 p-7-A u}

*o“j_ ] = = *;i HLE}:‘E}'O mfa}j L‘Tf]f 8 7 focused support for growing business 34| 382 103 8
Al ISR Ao Yhs wSagS aregfof gt curriculum improvement 34| 379 0.77] 9
necessity of differentiated education 34| 374/ 1.02| 10
[Table 8] Most necessary support for business financial support after consulting 34| 3.68 088 11
— Opening] Opening] evaluation after education 34| 3.65 0.77| 12
eparation nin, enin, - p

Ttems period Deficit period | Surplus period consulting after education 34| 359 089 13

I % f % f % facility improvement 34 | 353 1.08| 14

teaching improvement 34| 344 086| 15

fi 411 77.5 388 77.1 118 235

e certificate after education 34| 341 099] 16
education B | 109] 57 | 3] 156 311 standard for financial support 34| 338 089] 17
management 62 | 16| 58 | IL5| 228 | 454 professionalized edu. (3-6 months) 29 | 334] 120| 18
Total 531 | 1000] 503 | 1000]| 502 | 1000 financial support by accreditation 34| 329 097| 19
measuring level of education 34| 326/ 1.02| 20

education after consulting 34 | 326 1.14| 21

E) AA)IL Lz ,] ol HPA]

A, 28 AAdel Hgt & eadis rational standard of financial support 33| 3.18] 092| 22
of gt HZoll -SEFF A= Table 99 2t} Table 99 accreditation system 34| 315 1.18| 23
UeRo], S8R9 47%(254W)+= 7=, AE, 95 improving plans for financial support 34| 3.12| 091 24
g W72 B3l 25 2o 7MY =4 Sgstgon, 7 professionalized edu. (6-12 months) 29 | 290 1.29| 25

- fessionalized edu. (over 12 months) 29 | 2.66| 1.47| 26
EFI9N 2 5 FEx|eS 5l o pro
= FHe) S R Heh oA ds avehs § education to get financial support is wasteful | 34 | 2.29] 1.09] 27

A 383%Q07)2 hekeh. nleba AEA A 9
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[Table 13] Necessity of differentiated education

[e] = .
22 ofulglt. Items Frequency | Percent c%;li]:;ve
[Table 11] Length of professionalized education Vvery unnecessary 1 56 56

~ unnecessary 2 11.1 16.7
Less a0 1 3.6 Months |12
Ttems moths Months usual 3 16.7 334
f % f % f % necessary 7 389 72.3
Very unnecessary 0 0 3 103 6 20.7 very necessary 5 277 100.0
unnecessary 1 | 31 4 | 138 4 | 138 Total 18 100.0
usual 6 | 188 6 | 207| 9 | 310
15| 469 | 12 | 414| 7 | 241 o -
necessary 3.2.3 XIS XIHLMol ciEt 2y +F
very necessary 10 | 313 4 13.8 3 103
% 22O B3} z2x]9] T QA 5} <
Total 32 [1000] 29 [1000| 29 |1000 AR, Aen A5S 58 A DA gt §
ThO Table 149} 2T} Suthabo] 853%% 3 Qalh 31
¢Alek= AR Ueht a5 Aa XY Al A8}
S, @A wggA] ANAe] 420 et S-S Table cem T K
Ao AgAo] @ E T
129} Zch.
[Table 12] Areas for educational improvement [Table 14] Selective focus on financial support

. Lecturer Facility | Curriculum System Ttems Frequency Percent Cli)mu]atitve

ems ercent
% % % %
/ ~ / 2 / 2 f g very unnecessary 1 29 29
wecesary | 1| 29| 1| 29 |0 0 |o] 0 unnecessary 2 59 88
umecessary | 3| 88 | 7| 206 | 2| 59 | 3| 88 usual 2 59 147
usual 12| 353 | 4| 118| 8| 235| 5| 147 necessary 19 559 70.6
necessary 16 | 471 | 17| 500 |19 | 559 |20 | 588 very necessary 10 294 100.0
Total 34 100.0
vety 2| 59| 5| 147|5| 147|6| 176
necessary

Total 34 | 1000 | 34| 1000 |34 | 100.0|34 | 100.0
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Percent
59
14.7
20.6
67.7

100.0

Cumulative

59

8.8
59.
47.1
324
100.0

Percent

16
11
33

Frequency

Items

Total

very unnecessary

unnecessary
very necessary

necessary

[Table 17] Financial support for educatees
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[Table 15] Standard of finishing education for financial
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[Table 18] SWOT analysis on SEDA

Strength Weakness

* absence of educational road
map

* no exclusive educators

* stiffness  of  education

* obtaining various means
* having many experienced staff
* good results of

educational business

* recognition of importance and management
P * inefficient organizational
current status of .
: system  for  educational
education .
business

* manager’s interest of
small business policy

* understanding the identity of
small business education

* lack of investment for staff
development

* insufficiency of
competency and expertise

Opportunity Threat

* social waste by
* legal support reckless start up
* securing independence * worseness of small
and expanding financial business environment
support *lack of small business
* insuring the occupation safe independence
network * high ratio of self-
* extension of starting employed
business policy * large majority of
* professional consulting small scale business
for skill transfer for living
* actualizing innovative * aging of self-employed
small business * rapid change of technique and
specialization
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[Table 19] Strategies for
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educational development plans

SO Strategy
(optimizing curriculum)

WO Strategy
(securing the institute’s
professional expertise)

* customer centered
educational development

* reorganizing the role

* developing new services to
cope with social
changes

* specializing small
business education

* insuring expertises as a small
business
educational institute

* distinguishing the role

* supporting  specialization by
industries and
techniques

* reinforcing  competitiveness  of
starting business

ST Strategy
(financing educational policies)

WT Strategy
(standardizing the institute)

* maximizing government
support by  establishing
systematic road map

* concentrating capacities on
selective focus

* securing identity by
developing new business

* systematizing internal
competency in cope
with government policy

* building effective work-flow

* managing risks

* creating synergy by
connecting businesses

* networking  with  outside
agencies  for  professional
services
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