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A Study of Drawing Policy Schemes to Establish Marine
Clusters - Focused on Shipping Port Logistics Policy -

Jingoo Gim - Jinhaeng Jo - Jongsil Paik

Abstract : This paper aims at drawing policy schemes to establish marine clusters so as
to enhance Korea’'s global port competitiveness and applying them to its national
management for the advancement of national economy through policy suggestions. The
research method is an integrated approach(IA) that comprises SWOT Method with strategic
approaches, HFP Model enhanced by K] Method and descriptive deductions. Strategic
schemes established for the SPLC are followed by the group of geographical proximity,
integration of ICT, expansion of the interchange of ICT & opportunities of ET, integration of
ICT services with marine technologies, supply of integrated services in the SPLC and
implementation of organizational policies. In order to make a specific implementation of
strategic establishment schemes of the SPLC, we need to select a promotion entity. It is
advised to establish the joint organization of the public sector and the private sector, which
is considered most desirable. In practice, it is to be followed by promoting support schemes
of the organizational policy on the level of national management. In order to reinforce this
study, further compensative and proactive researches on the offshore sector with marine
clusters are required in terms of the development of the high value added 'blue’ ocean.

Key Words : Marine Clusters, Shipping Port Logistics, Port Competitiveness, Integrated
Approach, Organizational Policies, Co-opetition.
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