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Appraisal of the Effectiveness of Preparation for International
Exposition Yeosu Korea 2012: Focusing on the Transport

Management Measures

Changho Choi

Abstract : International Exposition Yeosu Korea 2012 was held from May 12th 2012 to
August 12th 2012 in New Port area of Yeosu-city, Jeollanam-do, Korea. 105 Nations and 10
international organizations participated in this mega event, and the total number of visitors
amounts to 8.2 million. This study appraises the effectiveness of preparation for Yeosu
Exposition. The main focus of this study is not on criticizing the problems that occurred in
the transport measures. Instead, it looks at the current aspects of establishment and
execution process and suggests how they can be applied differently in future transport
management for international mega events held in Korea. The suggestions of this study are
as follows. First, when establishing transport management plans for international mega
events, the geographical features and trip resistance of the venue must be taken into
consideration. Second, tasks should be distributed distinctly between the central government
and the local government in order to prevent any dissension or inefficiency. Third, transport
management needs to be consistent and transport guidance should be efficient in an effort to
minimize visitor inconvenience. Last, transport management must be regarded as objective
and rational from the outside view and the budget should follow timely based on this
account.

Key Words : 2012 World Exposition Yeosu Korea, International Mega Event, Transport
Management Measures, Transfer Parking, Shuttle Bus
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