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A Study on the Influence of Empowerment of Restaurant Cooks on
Job Satisfaction, Organizational Commitment, and Customer Orientation
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Abstract

This study examined how empowerment of restaurant cooks influences job satisfaction, organizational
commitment, and customer orientation, targeting 260 restaurant cooks in the Busan area. SPSS 18.0 was
employed to perform frequency, factor, reliability, and multiple (simple) regression analyses. Empowerment
was analyzed using 3 factors (self-authority, meaning and competence) while job satisfaction, organizational
commitment, and customer orientation were analyzed using 1 factor each. Results of a cormrelation analysis
of the hypothesized model revealed positive correlations among the variables. Multiple (simple) regression
analyses of the hypothesized model found that the sub empowerment factors will have a positive influence
on job satisfaction with self-authority (8=.372, p<.001), meaning (B=.451, p<.001), competence (8=.240, p
<.001). It was also found that the sub empowerment factors will have a positive influence on organizational
commitment with self-authority (B=.433, p<.001), meaning (8=.473, p<.001), competence (3=.302, p<.001).
Lastly, the hypotheses that job satisfaction will have a positive influence on organizational commitment (3
=775, p<.001), that job satisfaction will have a positive influence on customer orientation (=467, p<.001),
and that organizational commitment will have a positive influence on customer orientation (8=.567, p<.001)
were adopted.
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<Fig. 1> Research Model
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{Table1> General characteristics of the subject
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of A= Uk ZARNEE 26002 APHe
FA120%(46.2%),914314078(53.8%) = ZAFE S
1. vol= 30A|°]8}F 5178(19.6%), 31-404] 55T
(21.2%), 41-504] 87%H(33.5%)2} 514014 6773
(25.8%) A= ). SHAE ] g2 1Eshu
=% 54%(20.8%), At st =9 1087 (41.5%),
et ES 6078(23.1%), NHAEY 30%(11.5%),
71e} 87(3.1%) UEF o™, A thdA=9] |
ANAAS BE AR 227%(8.5%)AH 1219
(46.5%), T = AF 76(29.3%), 73] 4 41
H(15.8%) Atk A8 27 vk 927
(35.4%), 2793 RHA R R 607H(23.1%), 33
T4 AT wRk 5475(20.8%), 4F7HA o)A} 54
8(20.8%),°] =22 YENTE 259 e 1d
w]ek 287H(10.8%),1d-313 w7k 5275(20.0%), 33
59 mak 289(10.8%), 593-100d wwk 419
(15.8%),10%d 0] 11%(42.7%), 5502 Lebstth

N=260
Characteristics Frequency(N) Percentage(%)

Male 120 46.2
Gender Female 140 53.8
<30 51 19.6
Age 31-40 55 21.2
41-50 87 335
51< 67 25.8
High school 54 20.8
College 108 41.5
Education level University 60 23.1
Graduate School 30 11.5
Etc 8 3.1
Contract 22 8.5
Clerk 121 46.5
fob- grade Assistant chef 76 293
Over section chef 41 15.8
<2,000 92 354
Annual salary 2,001-3,000 60 23.1
(¥10,000) 3,001-4,000 54 20.8
4,001 < 54 20.8
<lyr 28 10.8
1-3yr 52 20.0
Years of work 3-S5yr 28 10.8
5-10yr 41 15.8
10yr< 111 42.7
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{Table 2> Reliability and factor analyses of empowerment

. Factors Eigen % cronbach's
Factor Measurement items . .
loading value Variance a
I am independent when I do my task. .829 4.205 26.282 .900
I can control an incident in the department and 219
the tasks I perform. '
I can have influence on incidents in the
. 811
Self-Authority  department.
My company gives me opportunities of creative 811
thinking and behavior. '
When I do my task, I can make my own decision.  .781
When I do my task, I have respectable autonomy.  .638
My work has an important meaning in the
. .878 3.709 23.179 .906
objective and standards.
Meaning My wc?rk is pe.rsonally important to me. .827
I feel interest in my work. 157
My work will help me achieve my goal. 796
My work is worthwhile. 717
I am capable of successfully handling hard task.  .819 3.480 21.752 901
I have enough capability to fulfill my tasks. .846
Competence I am confident to accomplish given work. .828
I think T am very talented at work. .669
I am proficient in necessary skills and knowledge.  .618
KMO Kaiser-Meyer-Olkin 915
Bartlett Chi-square 2903.621
Sig .000
Total
71.213

cumulative(%)
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{Table 3> Reliability and factor analyses of job satisfaction

1 )
Factor Measurement items Factprs Eigen A’ Cronbach's a
loading value Variance
Job safisfaction I am fairly satisfied with my work. .849 2.616 65.400 817
I am also satisfied with the company. .844
I am satisfied with the fact that the work I am 771
doing is valuable. '
I am happy with the work environment 767
(colleague, promotion, and pay). '
KMO Kaiser-Meyer-Olkin 182
Bartlett Chi-square 372.374
Sig .000
fotal 65.400
cumulative(%o) '
s, adHe 2AERCRE 89 WS 90HERAL, 24t FAEEELE 82.924%E5 |
gtk 2HER e AHE e 861 v ERAUTE KMORE AlFe 807& YEhA 2%l
BRI, B4 3AEHL 70.724%5 HEIL B4 918 WFE] dAe] AHF Qe b
ot KMO#: Al 7462 YEhA 2084S BRI, Bartlett®] 79874 SAIG- 884.468
A W] Ao AE3 Aoz YeiRla,  (p=0.000)5 YERH AT
Bartlett®] T84 SAIZ-S 512.480(p=0.000)=
LFER - 6. &fERAEA
HAAAS ste] AR WS 1] A
5IAR|FAC] 20l U ARIE B Znt  H9) wAL sk Astel JuA 24S
SINGA 2SS IANPHS ZHSY] AAIR A% <Table 6>9F BTk FHTARA S
A% L1 W ATKe <Twble 5>9F ATk & G4 Aeln PRl olg8 & e
AR AE 479 BPIA 17he] 420w ol AHAHS AN Kol Aol
FEHACH, RWe AXFHeR a1 AREHE FaRTE e WAl AeE A
2 HHsigth DAAPHade) N e o= WEe) ko) tAH BB AAeE

{Table 4> Reliability and factor analyses of organizational commitment

. Factors Eigen % Cronbac
Factor Measurement items . . .
loading value Variance h's a
The value 1 h izati
Organizational e value p.urs.ue and the one organization 878 5 829 70724 861
Commitment pursues are similar.
I feel a sense of belonging in my company. 874
I am happy that I chose this company to 819
work. '
Among many companies, this place is the 790
best for me. ’
KMO Kaiser-Meyer-Olkin 746
. 512.48
Bartlett Chi-square 0
Sig .000
Total cumulative(%o) 70.724
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{Table 5> Reliability and factor analyses of customer orientation

. Factors Eigen % Cronbach's
Factor Measurement items . .
loading value Variance a
Custorner I try to quickly handle customers' complaints. 921 3.317 82.924 930
. . I try to provide services for customers to feel
orientation 911
comfortable.
I try to satisfy customer needs. 920
I try to approach customers first and voluntarily 291
provide services. '
KMO Kaiser-Meyer-Olkin .807
Bartlett Chi-square 884.468
Sig .000
Total
. 82.924
cumulative(%)

Th(Shin HS-Park KD 2010). wWhr] £ A= ) <Table 7>l AA=] Utk YoAAES] 319
SHIRES] 31919911 (/1A% AR, G 21U, u, GY) SPRF s,
B), ARVEE, 2ABYE, DAAFY 2% ARVES FHUSE S] 9FHL 2NN
o BABAEA A WS ] dadA &4 AAEYe] AyEe 425%°]H, Fik
& ANBAYTE FBWAZ BT Ao A7) 60940000002 BAITE PutsiEe)
A 2w (=0.406 p<0.01)°] 7FF & A 39180 T nA(B=451, p<0.001), A7|AgH
BAAE HERRlaL, AR eet 2HEUAE (B=372, p<0.001), GF(B=240, p<0.001)=°
(r=0.768, p<0.01)7} 7} =& FATAE el =2 FAFUF JIE v Aoz B
WAL, EE oA Z(He] ZaaAE vet wEb JuaHHET) FRRtsel Ao 9
NgLow, pe0olold felshAl BN w3 Roleke He AR,
6. 7t ME 2) AutHHET =2=Q]0f 0|xl= gt
PIAHET} 22 &0 PIA= GRS <Table
1) LLHET} X F0HR0| O|X|= G g>of AAIH ] et Ao IHUES] &4 0(#
PAAPET} ARREe] HAL dEe AW ouy, B SPATE o, 242
{Table 6> Correlation analysis
Ttems Self- Meanin Competence Job Organizational Customer
authority & P satisfaction Commitment orientation
Self- 1
authority
Meaning 406 1
Competence 524" 6297 1
Job satisfaction 508" 5737 4817 1
Orgamz.atlonal 575" o7 555" 768" 1
Commitment
Customer 4347 537" 587" 449" 553" 1
orientation

“P<0.01
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{Table 7> Regression analysis of empowerment which affects job satisfaction

Dependent Independent Unstandardized coefficients Standardized tval Si
. -value 1
variable variable B Sampling error coefficients(3) Ve 8
Constant .012 .046 - 267 .790
Tob Self-authority 372 .046 385 8.113 000"
b Meaning 451 048 446 9.394 000"
satistaction Competence 240 046 247 5.209 000"
R’=0.425 Adjusted R™=0.418 F=63.094""
#p<0.05, **p<0.01, ***p<0.001
e TEUFE at] TS A A 362.513(p=0.000) 22 EAHUTE HFNEE
ArEFe] AyEe 523%0|H, FZES 93.501 =775, p<0.001),0.2 EA% Q) ulebra] 257at
(p=0.000)°.2 T = ATt YFHES] 51918 = S

o1 Z oJu|A(B=473, p<0.001),27])ATHB=.433,
p<0.001), GFA(B=302, p<0.001)F=o 2 27
40 FEFS A= Ae=E B4 uet
A AU ETE 2AEY HAHY G T
2 Folgke 7HE2 AP AT

mE Relghs 7HEe A E It

Fo] 2ABYe] WAE FF HH °
Z]

=
DAAGFHE FEUSE so] FPES A
3. A FutE0| =X =0 0|xl= g Atk A RFe] AHES 204%°]H, Fae
AEgrEo] 2HES] vXe FFo A= 65.979(p=0.00000.F EAHUTE ATV
<Table 9>9} T}, AR PES EYUSE 33, =467, p<0.001),02 B, whepq rgh
2HFUL FHAFE Sl] 9P AP ol DANBY) 3] JFL 01D Rl
o AARFEe] HWEE 584%°lH, Fi2 = 7HEAE AUEAC
{Table 8> Regression analysis of empowerment which affects organizational commitment
Dependent Independent Unstandardized coefficients Standardized tval Si
-va 1
variable variable B Sampling error coefficients(3) vaue g
Constant .009 .042 - 222 .825
o Self-authority 433 042 441 10218 .000""
Organizational . -
tment Meaning 473 .044 462 10.677 .000
commitmen Competence 302 043 307 7.094 000"
R’=0.523  Adjusted R’=0.517 F=93.501""
#p<0.05, **p<0.01, ***p<0.001
{Table 9> Regression analysis of job satisfaction which affects organizational commitment
Dependent Independent Unstandardized coefficients Standardized t-value Si
variable variable B Sampling error coefficients([3) vaiu g
Oreanizational Constant .000 .039 - .012 .990
& ot Job satisfaction 775 041 764 19.040 000"
commitmen R70.584  Adjusted R*=0.583 F=362.513""

#p<0.05, **p<0.01, ***p<0.001
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{Table 10> Regression analysis of job satisfaction which affects customer orientation

Dependent Independent Unstandardized coefficients Standardized tval Si
- -value i
variable variable B Sampling error coefficients([3) Ve 8
Constant -.013 .055 - -242 .809
Customer . . -
entati Job satisfaction 467 .057 451 8.123 .000
onentation R70204  Adjusted R*=0.201 F=65.979""
#p<0.05, **p<0.01, **¥p<0.001
5, ZE2elo] DARSMo| 0jxl= Q& 2 0] BYs H1 ol 947149 TF
24240 WA AL dFe] Ak A2 BH olaFisE 99 AAFHE F
<Table 11>9} 2ok XBYS S s, 7300 2 glolch. ey B A7e) HYaTE
DANGHE FENFE So] UYL 44T vikom 949 zelilEe] g UE: 4
Ak AAEEe] AW 309%clm, Fike  FuEe FHA AAE vAA H9, s
115236(p=0.000)2.2 E4=UT. ZH=AB  H=Yl E4sHA 2 Zlolnt. o9} &2 23
=567, p<0.001),0.= EAEHAT. Wt 225 & Aodle 2AXFE S PIAA o=
ol AAAGF G (el &= VA Aolgt A A= QA7) e Tel sHA] aAE
= 7Hde A E A, ol F US Zoth
v.d B ATEAE AR A, YA UE] g
L[RJAFH A= 16709 EFelA 5709 8%l0]
AHIZARIRL 2471 ARIAFAME S35kl EAsHAT A3,

o,

flo

>

N,

)

o

(o]

0, o,

¢

2UAE 59 A 018 Jegen, 2 & A

— % 12
= o ol

FTel] ZEALE S 9 g9lom = 9on AL e 817UE
o] ZojA gy A4S olEUl7] st e R Yy, B4 FAHHELS 654002 ERATH

o
Z2AEQe] QRN 179 glow S

YIAARMES Fofsh= o] Hasha & 5 3l

Atk 2= @RI ofFofAl e w3t FHEeH, AFE ge Sel1vEiRIaL, Bt
o] sy} d4o] dadt 4RE FATHA T FEWEHL 707245 dehhdTh a4 A e
A AEREES olFoll7|I7t otk W aARANE 179 ajler FEEUoH,
2hA ZEabee] Aol MEeHA HW AdAe AEE e 930uERa, B4k FAAEES

{Table 11> Regression analysis of organizational commitment which affects customer orientation

Dependent Independent Unstandardized coefficients Standardized tvalue Si
-valu
variable variable B Sampling error coefficients([3) &
Constant -.013 .052 - -.256 798
Customer Organizational sk
. . . 567 .053 .556 10.735 .000
orientation Commitment

R70.309 Adjusted R™=0.306 F=115.236"

*p<0.05, **p<0.01, ***p<0.001
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82.9242 YERNAT}. A, HSE 7+ b
QA FAES FFslr] fgt AdaA B4S
A A} 271 @ g 9u]Ad(r=0.406 p<0.01)

o] 7} w2 FBIAE YISl AR
w9} 2AER]0)(1=0.768, p<0.01)7} 7V =&
BHAAE AT 28] 9 E &9
3 IANSE 2AE]], ARG
= WA AHY AAEAE JERISIAL,
p<0.01°1A F&J3tAl A= ATt

AR, 7V AR ES} 2Rkt
o] JIFAAAE Rl A3 a3 AR s 4

24 A
A% A3 JokES] 819l e (A7 A, |
99 Eel A vAe d%Ee A
Akt 1714 JmES] selasl F
F)(B=451, p<0.001)°] 2R 7Hg 2

FHE 7HAE 812 FAENoH, ks
G 27| AHB=372, p<0.001)°] H|X|aL
™, GF/(B=240, p<0.001)°] F&FH= vl
ZoZ EAEAT. HAEFHe] HAyHe
42.5%°]™, FZES 63.094(p=0.000)% A%,
b JHET} 2 Faso] F(HY FaF=
7L A =T AU ES]

sk 8%l A=Y PR FFHL v
(B=.473, p<0.001), 718K B=.433, p<0.001),
A (B=302, p<0.00)=o. 2 XA 3
H Lee SH(2005)9] Aol X+ &3 oJu]Ad
2 AERE| fojst JEFAATT Ao IR
& Jgo] Qi Ao g BEAg o] BAs} thE
AIE AAEFFTE o= Lee SH(2005)= <4
A HAFAS ez AFE FePste] B A
T2 R4 ztololA] 71915 Ao Alsd
th. A9 ES} ZAEUTe ATA HA
Ae AAERFPe HdueEe 523%°lW, Fik
93.501(p=0.000)Z =AUtk webA dIHH
E7} 2259 Z(H FFe v Aolge
7H3& Al E i}t Cho SB-Kwon HS(2007)<]
AFoME JudHEE 2=l ZHH<l

G ATk se] B drel AXskdch 2

oot

2)

<0.001),0.2 A=A TR a4 =3
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S

N
Lo
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gl
gi
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(B=372, p<.001), 9J7]d(B=.451, p<.001),9 =
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HE 38052 A7)
oJu| A (B=473, p<.001), G4 (B=302, p<.001)
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