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A Field Study on Community Facility Management of 10-Year Public Rental
Apartment Housing and Community Program Management Plan
in Response to Tenants’ Needs
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Abstract

This study is to find out how community facilities of 10-year public rental apartments are currently managed and to
propose a new community program management plan by analyzing key characteristics and program needs of tenants. Site
visits and questionnaire surveys have been conducted at five different complexes producing 469 results that can be

summarized as follows;
five complexes depending on tenants’
specialists,
programs;

such as housing welfare workers,

1) There were significant differences in the use of facilities and vitality of community among
participation and efforts of management staff. It was advisable to dispatch
who were dedicated to managing facilities and supporting community
2) There were high demanded for communication facilitation programs and environmental activities.

Development of communication contents and distribution of manuals to inform and educate tenants about various
environmental programs will be helpful; 3) The number of community facilities in each complex should be reduced
those with high demand and the regional community center should be more vitalized with supporting programs and staff.
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Table 1. The Outline of the Apartment Complex

Complex A B ¢ b E
p Complex Complex Complex Complex Complex
Location Seongnam bundang-gu  Seongnam bundang-gu  Seongnam bundang-gu  Seongnam bundang-gu  Seongnam bundang-gu
baekhyeon-dong 545 baekhyeon-dong 558 Unjung-dong 922 Sampyeong-dong 722 Unjung-dong 918
Korea National Housing Korea National Housing Korea National Housing Korea National Housing Korea National Housing
Developer . . . . .
Corporation Corporation Corporation Corporation Corporation
Management Korea Industrial Gyeonggi Jinhung  Korea Security Industrial Blue Security Industrial Dae Won General
company Development Housing Management Management Management Management company
10yr Rental 10yr Rental
Type + sale 10yr Rental 10yr Rental 10yr Rental "+ sale
772 1396
Number of units Rental:491, sale:281) 340 504 870 Rental:809,
sale:587)
House size 32/39/45py 38/44/56/67py 21/25py 24/30/34py 33/38/44/57/68py
. 33py-Sale
Deposit 32py-Sale 38py-17100 24py-5600 38py-17100
(Unit: 44py-18900 21py-4500
39py-17100 30py-12600 44py-18900
10,000 56py-21900 25py-5600
won) 45py-18900 670v-25600 34py-14100 57py-21900
Rental Py 68py-25600
33py-Sale
Rental fee 32py-Sale 38py-65 24py-39 38py-65
(Unit: 44py-71 21py-31
39py-65 30py-48 44py-71
10,000 S56py-78 25py-39
won 45py-T1 s 34py-58 STpy-78
py 68py-84
No. of building 13 6 10 12 12
Total area 132,792m? 67,722m? 56,122m> 105,140m? 241,486m’
Land area 53,512m> 26,550m> 24,630m> 45,818m?> 84,307m?
Building coverage 9,769m?> 4,848m> 4,369m> 7,513m? 8,694m?>
Building-to-land ratio 18.26% 18.26% 17.74% 16.40% 10.31%
FAR(Floor area raito) 183.61% 179.81% 164.37% 166.10% 209.97%
Move-in December 2009 September 2009 July 2009 August 2009 June 2009
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Table 2. Types of Community Facilities and Management Status

L . Open to public
Complex Facility Hours of operation Charge yes or no Program
Senior center 10:00-17:30 Free X * Senior center
Child-care center 7:30-19:30 ° Sing a song class and health check-up
Lib 13:30-17:30 F (supported by the
A 1brary s ree X district office)
Complex Fitness center X _ * Library
Golf practice room X - Space rental, Quilt exhibition
Magic class, Month of family
Sauna X - events, Volunteer activity
Senior center 9:00-18:00 Free X
Child-care center 7:30-19:30 o
Library 15:00-22:00 Free X * Library
Fitness center 06:00-24:00 Membership fee: 100 thousand won S*torytelllng _Wlth mom
. (Refund in 3 years) X C‘?mmumty center
B Golf practice room 06:00-24:00 Monthly fee: 30 thousand won Lessons: Skl,‘Snowboard., Jazz, golf
Complex - * Entire community
Table tennis room 06:00-24:00 Free X Bazzar, Village annual
Sauna X - festival, Get-together for
Multimedia room  Reservation system 20 thousand won/3hour 0 world cup games
Guest room Check-in 14:00 1 night: 30 thousand won o
Check-out 12:00 5 hour: 20 thousand won
Senior center 9:00-18:00 Free X * Senior center
Child-care center 7:30-19:30 0 Sing a song class, Exercise,
C Library 24 hour Free X Health chec.k-u.p (supported
Complex - by the district office)
p Fitness center 06:00-23:00 30thousand won/monthly 0 * Conference room
Table tennis room Every day Free X Used for educational
Conference room Every day Free X activities
Senior center 8:00-17:00 Free X
Child-care center 7:30-19:30 o * Senior center
D Library 13:00-17:00 Free X Sing a song class, Exercise,
Complex - Health check-up (supported
Monthl hip fee:
Table 10:00-13:00 onthly membership fee by the district office)
fennis room 19:00-22:00 10 thousand won X
e Non-member:1,000won/hour
Senior center 9:00-18:00 Free X
Child-care center 7:30-19:30 [
Library X - G.X room: Yoga, Stretching, The
E G.X room By programs is different X chess classroom
Complex - - * Hall for the elderly: The district
Fitness center 07:00-24:00 30 coupons per household at the price of X
-+ office support program
Golf practice room 09:00-22:00 30 thousand won per month regardless X
of programs (*Based on membership of
Sauna 06:00-26:00 more than 700 households) X
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Table 3. Management Organization of Apartment Complexes

A

Complex Complex

Complex

C D E
Complex Complex Complex

Regular meeting Once in a month

Once in a month

Once in a month Once in a month Once in a month

Tenant No.of
. 0.0
committee
member 8 people 6 people 10 people 9 people 7 people
I:Ziso}?;itrlﬁgo(;f Meeting Not actively Not actively Not actively Not actively Not actively
ghea d participation participating participating participating participating participating
Senor socic Meeting Not actively Not actively Not actively Not actively Not actively
v participation participating participating participating participating participating
Women's association No No No Yes
. Lo . . Community facility . Reading, Ping-pong Golf club, Ping-pong
Community organizations clubs Reading club steering committee Ping-pong club <lub club

*Clubs include only those that are involved in community facility management.
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Table 4. General Characteristics of the Survey Participants

n=469
Variables (%)
Male 114(24.3)
Sex
Female 355(75.7
20s-30s 104(22.2)
Age 40s 124(26.4)
(average
48.4 yrs) 50s 153(32.6)
Over 60s 88(18.8)
. High school 151(32.2)
Education — -
University or higher 318(67.8)
Less than 3million won 144(30.7)
Monthly 3-5million won 202(43.1)
income
More than Smillion won 123(26.2)
20py 142(30.3)
Housing size 30py 175(37.3)
40py 146(32.4)
Intention to Yes 392(83.6)
switch from rental to No 64(9.9)
purchase No answer 13(6.5)
Total 469(100.0)
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Table 5. Needs for Community Facility

Items M GM
. Common class room 3.56
Lear.n.mg Teenager book cafe 3.64 3.70
facility
Library 3.90
Child care Child care center 4.00 385
facility In-door play room 3.70 '
Common house work space 3.00
Residents Common small workshops 3.38
harmonizing The common meal space 3.13 333
facilities Cafe 3.75
Guest room 3.40
Golf practice room 341
Swimming pool 3.44
Health & sports Sauna 3.88 s
facility Fitness center 4.11 '
Indoor exercise space 4.12
Outdoor exercise facility 3.96
Outdloor children's 405
Leisure playground 4.04
facility Central plaza 3.93 '
Lounge inside tower 4.13
Senior facility Senior center 3.96 3.96
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Table 7. Comparison between the Demand of Program by the Locations (within complex vs inside community center)

L Managing Hobby Welfare Education R651dejn.ts . Health
Communication . . . harmonizing  Recycling . GM
Program environment cultural service child-care event exercise
M
Within apartment 0.72 0.68 0.26 0.48 039 0.41 057 051 0.50
complex
Inside community 0.35 0.37 0.52 0.63 0.50 0.45 0.53 0.52 0.48
center
Difference 0.37 0.31 0.26 0.15 0.11 0.04 0.04 0.01
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Table 8. Demand for Community Program within Complex oL AFA7) ARH o2 A} HAEI B RE
PR gw age s EnhE s0% oo 0 vehdt
T — 33008 mlee AFATL ARHow desht A8

erating apartment homepage . — - -
Communication Slfaring cgonr:mon problemspwg;th neighbors 77.2 g _%J‘g__ﬂ— 47 S A8 ‘?_]:q-’ﬂ' 39.6%, =
Publishing apartment newsletter 55.2 gi ARt :’L_%a/‘]-l'j_ioﬂ 2 A 32.8%= o

=2 Z H T2 BEFle rHO 78 Kol AF
Running voluntary apartment cleaning program  74.2 = Heol Hs) aeF ZEspdnh e W Ao 4

Making flower gardens at empty site 71.6 #Aglo] AFATE XA o= AYsht ARt Bagh
erI:/\I/?rrzilgrir?egnt Operating volunteer programs for landscaping ~ 69.1 O"—_]“]TL% %%%ﬂ @'E}’O %%l%o] 7 Pﬁ} lﬁ:ﬂ'g 1—;—0]
Making organic gardens 65.7 3l I gl E AFAEC] BE AES AA Heet
Using balconies as flower beds 59.9 the $gE0] 90 UEo|Ae <QEtg ALt Ty
Using recycling bins and operating public 68.4 APEZOA A g3tk =4 e ZFolE B
awareness program _ = ~
Opening green market (garage sales of school 65.9 ? %%‘:ﬂ Lq—\:i}/\ﬂ T_: 4007 71:,J<]—7]— 1}7_(] A :O_i el
uniforms, toys, books and etc.) : it A7t Fask dF AAS e 61.0%
Raising pu!alic awareness about recycling and 618 2 7P =A JEEY olE TH8EIE w A5 kol
energy saving 3, Aol FLFE AR e D) aw AF

Recycling — - -
Raising public awareness about reducing

disposable items and reusable material

76 AVE Bl A Fel 18 Aske o= wepET
2) AFUEANE o]& H§HH B s

Making eco products, such as soaps and 48.0 _

cosmetics ' AFUE A v g5 B doe SAFCR

Educating to participate in eco-mileage 04 WA F-2]3F XJo]E Ho|R] AUA|TE A2
program @ 1% AR RE ATA ez Heul
Average 64.22
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Table 9. Preference of Community Facility Managing Method's n=456
Monthly income Education Age
Less More ..
- ; Total
Items than 3 3 5 than 5 x2 High Universiy X Over X2 0
million million million  (p) hool or ) 20-30s  40s 50s 60 ®) (%)
won Py SCROOL pioher P s P
won won
;ﬁggg:}i%;ﬁi“;ﬁ?gﬁi:“d 4 sl 46 40 101 2% 33 54 28 141
full responsibility (32.8) (25.5) (37.7) (28.6) (32.0) (25.2) (26.8) (36.2) (34.6) (27.7)
ctmanmgement and e apecligs. S5 M 6L oo ST, S5 TS 6 30, 08
only when needed (39.6) (57.0) (50.0) (40.7) (54.1) (534) (61.0) (45.6) (37.0) (482)
management office (27.6) (17.5) (12.3) (30.7) (13.9) (21.4) (122) (18.1) (28.4) (20.4)
Total 134 200 122 140 316 103 123 149 81 456
(%) (100.0) (100.0) (100.0) (100.0) (100.0) (100.0) (100.0) (100.0) (100.0) (100.0)

Note. **%p< 001 **p< .01

244 A5Z (2013. 10)



olu] - Zox.

Table 10. Preferable Way of Delivering Community Program Needs n=456
Monthly income Age
- Total
Items Less than = 3-5 ~Morethan ———, =y 5 4 50 Morethan  x* pos
3 million million 5 million ®) cars cars cars  60vears ©) (%)
won won won P ¥ ¥ y 4 p
Tenants post opinions on the apartment 32 57 54 31 45 54 13 143
complex homepage. (23.9) (28.5) (44.3) (30.1) (36.9) (36.2) (15.9) (31.4)
Tenants post opinions freely on the bulletin 51 96 40 38 57 55 37 187
board of each tower (38.1) (48.0) (32.8) (36.9) (46.7) (36.9) 45.1) (41.0)
Tenants bring their opinions directly to the 34 24 18 2431%* 9 12 23 20 21.80%* 76
management body. (25.4) (12.0) (14.3) (20.4) 9.8) (15.4) (24.4) (16.7)
ke he conral role n ghing opionsand. 17 B 10 o8 7 12 50
delivering the program needs of tenants (12.7) ats) 8.2) (12.6) (6.6) L4 (146) (1.0
Total 134 200 122 103 123 149 81 456
(%) (100.0)  (100.0)  (100.0) (100.0)  (100.0) (100.0)  (100.0) (100.0)
Note. ***p< 001 **p<.01
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