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Factors Affecting Organizational Commitment and
Turnover Intention of Hospital Nurses:
Focused on the Mediating Effects of Person-environment Fit

Seok, Hyang Sook

Department of Nursing, Kyungsung University

Purpose: This study was done to investigate the factors affecting organizational commitment and turnover intention
of hospital nurses. Empirical analysis on the mediating effect of the person-environment fit of organizational commit-
ment and turnover intention and factors affecting this relationship were also examined. Methods: Participants were
nurses working in 4 university hospitals in Seoul or Busan. Data were collected between July 27 and Aug. 10, 2012
and for the final analysis, 393 data sets were used. The fitness of models were tested using AMOS 19.0. Results:
The fitness of the modified model showed high compatibility with the empirical data. In the modified model, organiza-
tional climate, professional self-concepts and person-organization fit were found to have significant effects on hospi-
tal nurses' organizational commitment. Professional self-concepts, personality, person-organization fit and per-
son-job fit significantly affected hospital nurses' turnover intention. There was the mediating effect of person-organ-
ization fit between organizational commitment and turnover intention and factors affecting the relationship. But per-
son-job fit was not found to have a mediating effect. Organizational commitment accounted for 49.8% and turnover
intention for 39.9% of covariance in these factors. Conclusion: Nursing strategy for enhancing professional self-con-
cepts and person-organizational fit should be planned by nursing managers.

Key Words: Organizational climate, Professional self-concepts, Person-environment fit, Organizational commitment, Turnover intention

d

M = 2 g3 tys) SAdst @ s, Skl o

SEAMH2E AJFsHE AL =8l Qi) o] 2 98 F79

1. g7 2oy Hsh= TES AL A 8 vhoket A8 a7staL o] Al

2 Q13 Y LYBAELS HF FE e R ARyt =

22 S-eluEke] Sshes AR A1 A WstE Qs wRle]  AESlo] ZHAE I AFlo] St o] o] AsHAl Hrh(Jeong,
olgxu| 2 that 277} A ZolA L 9Jr}. ol HYE  Kim, & Kim, 2008).

RO

= ==

FR0: ZXEY7|, MEZ KjobiE, H-2E H

]
0x
Y

=9, 0|29

Corresponding author: Seok, Hyang Sook
Department of Nursing, Kyungsung University, 309 Suyeong-ro (Daeyeon-dong), Nam-gu, Busan 608-736, Korea,
Tel: +82-51-663-4861, Fax: +82-51-663-4861, E-mail: skill8736@hanmail .net

- §1 7= A3 sl A7) Aol osf o] o
- This work was supported by Kyungsung University.

F3Y: 20133 29 49 / Y 20139 39 15 / AAZAHY: 20133 59 10

This is an open access article distributed under the terms of the Creative Commons Attribution Non-Commercial License (http://creativecommons. org/license/
by-nc/3.0), which permits unrestricted non-commercial use, distribution, and reproduction in any medium, provided the original work is properly cited.

© 2013 Korean Academy of Nursing Administration http://www.kanad, or kr



1z

]

Bt sk o] HHZts Y wi X3S} AejzAte] ofs)
W Seltet 7hsake] Al 20104 185%,
20113 17.0%= Tofflere] 9A5t(Han, Sohn, Park, & Kang,
201001 188 AN AT THEALe] A7 ol 252l 5700
o} AA Fo ] T3k Jonese] ¢H(Han 5, 20109 218-%F)
oI ol =gl 1500]u) 2 o] WU Gol e Holehe 7
T} 37 Ui, o] 2] H4F-2 HolLba Wolgke
AR APIE AL 4FFE SUAIA(Lee,
2009) AR50l okgdFe mA|A Hrt. gk, 249 4%
SHANE 2 o|HEL2 1A EE T W2 A=Ak
JollA EA= Q12|31 (Stone et al,, 2006) 2] ] F3}A]7}
il S o) A 3 ohigh 2kl o

ol olHEe

BEAAE FAHA 9FE & F YrhMoon &
Han, 2011)
ojF e 2A o] FAH] 2AL ApLA o8 wutEE

Ao 225 Hupg S7lele 9, o2 Al digk &
A o|A& A= AN E x3hsle 7otk (verson,
1992). o] & 2] e} o] AL FUsH HuET = §lor) o] 4
== A o] FS & sk MR o] HaF AAE
Aot Axct Jesiar vlg oM e B ol o]F]¢]
Tof| JFE vA= W] wiskE $3l ol F o tigh oA
oJ5ke 5t 4= JtH(Wright & Bonnett, 2007)= 7 o] 9t}
WA ol 4R AT f e AEALe] 0|4 o
7) s ol Aol 2ol ek 2.9 setelal o] 2
2 @ 2879 A A Webe Rale Bavt gloh
oo} frelg AUUA} e 225
2010; Jeong et al., 2008; Lee, 2009)2 Z2&|2] F-AJ¢Jo] %
Zlo] B39} 7IE 83kl Aol S-S v 239
ddo 2 A& Holel o H= Hl=(Allen & Meyer, 1990)2
27e] §raAlol FH A8 AL Fa8 15AE
o] Bl= W=o|T}(e & Kim, 2010),
Aelst 27 Bl Agalole e

Dawis¢} Lofquist2] ?j—rlq. So|E <A

2 oo
= E’—T

(Han et al.,

Lewing] #o]23}

2 =3 ubAs 9

= T =

A

=
S AbE] okl AN -2 E-2 iAol o] A3
A A Sk FAPE HlAL

ol3} 317 7] ZAQYE A5 2Fg o 9]

==

%27 w7 ola A} Aglets 27
wjZo]th(Kang & Kim, 2012). 7§13} 23]
ZHAAL YA 7)Qlolu 4] F o] o]

2 3 212 A Z 1) 7Helet B0 2] 27

362 Journal of Korean Academy of Nursing Administration

AJo] dojdt}(Kristof, Zimmerman, & Johnson, 2005). 7
Q-2 8730 Aol e A% TARE 20§45}
A 512 £ 4B Y 2Bl ol Az el
TH(Kristof et al., 2005),

N7 A3 Follxl HI-2 282 71+ A
7re] f713¢l ZslAAE “E‘f.f}E}(Krwtof et al., 2005). &,
RS} AF7F HAAL 9= 8758 AR AL 2L 9

= 7Hom EA 7ke] A3t A Eo]u}qe & Kim, 2010), 2+53
g )& Ftarat shat ks AR 7H]
zhaz} g, =2 ] 7il-
= 9 2AEYT 22 719 A A
UL TFA ) AHAE 7HA2 AL g A
9itk(Je & Kim, 2010; Kristof et al,, 2003), L} ol 4]
SALE tido = 7HQ1-3 Al Bdd 7= A9
O FIA|A] a1 glt}. ©A] Kang (2012) 9] A7rell] T4
oAb 5 PT-EL oA o= frofgt JeFaclolzt

aL ¥ gkt glok, wEbA] 2 Agtellas 7hE Aokl A
U%- S astthal A7 s = 719122 A3 A2 A
S ot g

Y5 ALe] o]F o} o] Ao % °ﬂ
o] 9]lso] gt ez F
FE 7ML gl A Ty Xd ﬂl
stellx] FAI7E etHA = HE3 ;}gm]
9712 7}A1aL YrkSong & Lee, 2010). 7o)
ts 2 o] #9071 of" ZtsAtolAlE thE ol&
Heo] X9t ol TkS AL A= Al o=
5o At o] A o=t A7|A
SAL AT 2297 IR elA A gHdo] =2 TkSAL
o o2 wET] YA =HARE Clda i
A @ 45 9t} Stone S(2006)L ZZ1E-9]7]7} o]
59 393 A4 g ¢lol} 893 Kim#} Kim (2011)-&
ZtE L] o] Ao o) Fgh FHFA oA fAleE 7HdE Q]
Eshe o|A o xe} Fo] AARAAE 7] HetaL

2

el

3

o,

f% ]’T_‘.S-?J‘)ﬂ e

;

1e
T TR ST A

A,OL
it
BN
N o
-

L:
pE

230

ERED DR

NN
ri

}:]
F A

e o

BN
N

ZEAte] A Aod e thopg AR o] FESHe ©
R ThE AEH FAAED 2318 ol A H4TE

B-EF o)L YA Fsh= Hlof] wih¢- F28IHSohng &
Noh, 1996). I3t HE2] Ao o] Fejwete] Heds
grolsh= AAT-So] 8 Eo] gkal(Han et al., 2010; Hwang,
Jeon, & Chung, 1998; Kim & Chung, 2008) ZA&2] zlo}7|
Jo] o] Ao}l Jof AAAAT} - Hargh v} 9lrk 1
Al FE2] 2o olgt ks A oA dstar

L L=
glf ;\ﬂ'ﬂf



Pk A7) A4l 2
A Az0 2 Ae|(Anhur, 1990)5]3 3, AHe1-87 434
oAl 78] a2 o] FehH 0 2 el 5 k. o]
o] Zgeel Afele ohe Alke Whshe AEsRY ERe
ek F3H}o] Wbl el e Aele] ol 7}
2|kl gk A7) = 94311 5L 3h3ith(Roberts &
Robins, 2004). we}A] o] Eslo] ZhaAle] A

A D7, SRR Fl A

T_'l E
22 Aol e Nel-873 Aol ake md Zlow
284 9t

7H1A 291 F sl AL g 7lQle] =7 aL AZ}atar
P& v dHEHA Vepbe S A S e Ui
9] EAJ(Pervin & John, 1997) 2 & Kim $(2009)2 73 A}
o] o] Aol PR oA AT} 47 o] ThE 7S
S5 738t o|F ozl A mX| L kil ® st
art. 1eE= Q1] AASAE 23 9 AFete] A
ol QS WAL AHA 0 2 o] H o wof| F3FS w|F Flojg}
aL Azt

weba] B AFollx= HAtT ALY ZAEYF o]Fow

o] et HFTES A B oA st 224t

Aol 229719 H0A 810 22X ] Aloidet A

EA4o] 22 EH o|FYre FFe=AE L o]
£ 7re] BAlNIA Q-3 Aol wiZf s steAlE

=

selgto 2y WazHels aRege] £8He 94
AddelE & 5 e 7|xARE Agstast k.

2. A7=H

2A Y} o] Aol o] st

Organizational
climate

T 8UES AT AN LA A dollA] gelsta s 2
<] 474101]*1 7H°J 273 Aol Wi IE S skeAlE AT

b Ao TAA BAL thest gt
EEREREBER R T

A A2 AT A% 555
952 stz

B AksAe] 228417 o) F 2l o] FaFste 2917 N
I-3173 Aol mizi ks gelalr] dal Edaradat Al
FATE EYE T o] 7MA 2FS T3
(Figure 1), ZZ12-9]7)= 2AA| 9] JA-S BAWY Fi 74
HE2] PFol| JFS F= 54 (James & Jones, 1974) 22
B9lo] 2ZR0]7] 3o AR zx&l ul o]Z o9}
2] A ol o]Fejre] 23 A7 alo|th(Stone
et al,, 2006). 3+ =AY 71T} 374 0 2 A o] 2ZF o]
BA}EE EAL A AL o] 3o ThE Zo] HQ 7 1=
28 Ag F AA-22 A@Ao] olIrk(Kristof et
al., 2005). whEhA] 2 ATl 2HEH7IE
Aol J3kS w211 o] &= thA] ZFE T} o] F| o] x o] oJekL
u)d Aolgkar 7H4 eIt

7t A1) 71014 EA 5 AEA Alopd-L 75 AEF] o
A D3t P ATT} e ARZ 7FEALRA 2R}

3 AAIA R ZH(Arthur, 1990) 2 2 Kim¥} Kim (2011)2
7S A} o] F o] 2o #3l EHEA Au} AEZ AL o]

7Nel-%2] A3t

Organizational
commitment

Person-
organization fit

Professional
self-concepts

Person-job fit

Turnover

Personality

intention

Figure 1. Conceptual framework.
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Table 1. General Characteristics (N=393)
. . n (%) or
Variables Categories M+SD
Age (year) 30.0%+5.2
20~25 79 (20.2)
26~30 158 (40.4)
31~35 94 (24.0)
>30 60 (15.3)
Gender Male 6(1.5)
Female 387 (98.5)
Marital status Single 250 (63.6)
Married 142 (36.1)
Other 1(0.3)
Educational 3-year College 189 (48.2)
background University 176 (44.9)
> Graduate school 27 (6.9)
Working unit General nursing unit 232 (59.0)
Outpatient department 23(5.9)
Operating room 26 (6.6)
Intensive care unite 65 (16.5)
Emergency room 18 (4.6)
Other 29 (7.4)
Length of clinical <1 11 (2.8)
experience 1~3 71 (18.3)
(year) 3~5 57 (14.7)
>5 249 (64.2)
Type of Permanent 387 (99.0)
employment Temporary 4(1.0)
Shift pattern 3 Shift 319 (81.2)
Day duty 389.7)
2 Shift: day/evening 30 (7.0)
Others 6(1.5)
Turnover None 31 (79.1)
experience 1 56 (14.2)
2 20 (5.1)
3 4(1.0)
>3 2(0.5)

) R HYg= A3
RE BFE] v 0.38~0.29, HEE=-0.05~1.0302
vieht Adigro] 2 olsto| B2 thH e Al 7Hdshe #
-$-=H (Maximum Likelihood)-& o]8-3}o] 7Hd 2] 132
ARSI}, 7P o] AP AR A x’= 148,59
(p<.001), x*/df=24.772 eh} QA2 g9} /M2 23
o] F3HEt & 7ol 7|1zt gl o, o] B el i
F7} 3930 2 Xkl JIL E A= 2 FYL st
FuAR o Bk} GFI=0.92, AGFI=0.60, NFI=0.87, CFI=
.88, PNFI= .25, RMSEA= 252 WEh} 7Md 2] 3ol 70|



Table 2. Correlations among Variables (N=393)
Organizational Professional . Person- o Organizational
. Personality oo Person-job fit .
Varbes climate self-concepts organization fit commitment
r(p) r (p) r (p) r (p) r (p) r (p)
Professional 37
self-concepts (<.001)
Personality 20 .58
(<.001) (<.001)
Person- 36 57 .30
organization fit (<.001) (<.001) (<.001)
Person-job fit 36 .68 40 62
(<.001) (<.001) (<.001) (<.001)
Organizational 61 .50 .30 50 48
commitment (<.001) (<.001) (<.001) (<.001) (<.001)
Turnover -32 -.49 -17 -.56 -53 -.38
intention (.001) (<.001) (<.001) (<.001) (<.001) (<.001)

Organizational
climate

=

el

Professional
self-concepts

=

Personality

*p<.05; *p<.01; **p< 001,

243 Aoz pasel YL S FARY e B

A N ATE DA )] AT} A A
NESERERE =
ek, w
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| organization fit

-82
a1
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Figure 2. Path diagram of the modified model.
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Table 3. Effects of Predictive Variables on Endogenous Variables in Modified Model

Standardized direct Standardized indirect Standardized total

Endogenous variables  Exogenous variables offect offect offect SMC
Turnover intention Organizational climate -0.15 -0.14** -0.24™ .399*
Professional self-concepts -0.32* -0.38** -0.62**
Personality 0.06* -0.04 0.06**
Person-organization fit -0.40™ -0.08 -0.42%
Person-job fit -0.31* 0.07* -0.17
Organizational commitment -0.10 - -0.10
Organizational Organizational climate 0.37** 0.02* 0.42* .498*
commitment Professional self-concepts 0.03* 0.09* 0.21*
Personality -0.06 -0.04 -0.06
Person-organization fit 0.11* -0.15 0.06**
Person-job fit -0.01 -0.21* -0.13
Person-organization fit ~ Organizational climate 0.17* -0.41* 0.09* -.347
Professional self-concepts 0.62% -1.76* 0.45%
Personality -0.22 -0.13 -0.16
Person-job fit -2.83* 0.01* -0.61*
Person-job fit Organizational climate - 0.07* 0.07* 408
Professional self-concepts -0.16 0.22%* 0.54**
Personality -0.04 -0.17 -0.08
Person-organization fit 0.45** -1.07* 0.27*

*p<.05; *p<.01; * p< 001,
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