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Lease management in the wireless industry through analysis of

factors influencing cell site leases

Jangho Lee" - Choonjong Kwak”
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Abstract

A cell site lease is a legal agreement by which the owner of a building or a piece of land allows a wireless
carrier to use part of it for a cell tower for a period of time in return for money. Wireless carriers spend
significant money for cell site leases. This paper tries to find factors affecting cell site leases and management
solutions to save lease costs. In other words, this research identifies any factor influencing cell site leases
among age, gender, and geographical area in the first problem and determines management priorities using an
importance-satisfaction model in the second problem. This paper can provide wireless carriers with effective
decision making tools and a basis for negotiation of cell site leases, as they do not have enough bases for
negotiation.
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<Figure 1> Four quadrants of the importance -
satisfaction model
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<Table 1> Average lease costs (won)

W g | mzad | Axg Ql 95 3 EEES
H A5 234,807 42,659 15,000 200,000 225,000 250,000 400,000
<Table 2> The results of ANOVA
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<Figure 2> The first result of the importance — satisfaction model
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<Figure 3> The second result of the importance - satisfaction model
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