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Abstract

While growth of domestic CM market has slowed down due to economic recession , it recently shows sign of scale

as some public agencies are relocating their headquarters, Since the introduction of CM system, a number of client

organizations have acquired construction project management capabilities, however, sufficient efforts are not made

to estimate the size of construction project management organization, This study drew a method for estimating the

size of the organization managing construction project by utilizing statics analysis and project costs per member
based on 10 public construction projects and tried to review applicability through case studies, With this study, we
would like to make a contribution to achieving smoother work performance and success of the construction project

by estimating and allocating proper scale of management workforce,
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