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An Analysis of Core Competency of Construction Field Engineer for Cost Management
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Abstract

Recently, many companies recognize the individual human resource as a core asset of the corporate value creation
and devote a lot of effort to develop and manage competency—based human resource in order to strengthen the
corporate competitiveness, As the integrated construction company taking the major portion in Korean construction
industry, its construction engineers perform the construction supervision task with various related parties at
each stage of the life cycle of the construction project, Therefore, the competency of a construction engineer is
an important factor which have a direct impact on the success of the construction project, However, the current
capability evaluation scheme of the domestic construction engineers is mainly oriented on the qualification
factors such as the certificates or the seniority and this is quite different from evaluating the actual ability for
construction management tasks, In this point of view, this study proposes the appropriate level of proficiency in
cost management by analyzing the work process and its detailed items of the cost management that is the one of
the basic management items of the construction industry, Based on this, this study analyzes the current competency
level of the construction engineer by comparing with the required competency of each job position and also performs

the engineer’s work competency analysis of each work step.
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