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ABSTRACT

The effective management of knowledge has become one of the critical success factors in current
organizations. In spite of the extensive use of Knowledge Management System (KMS), useful information
and knowledge resources are still transmitted through personal networks among people in organizations.
Thus, social network theory which focuses on social relationships in organization can be a fruitful
theoretical resource for enhancing Knowledge Management (KM) performances.

In this study, we investigate the effects of intra-team network characteristics (i.e., group density and
degree of centralization) and external boundary spanning activities on knowledge management performances
of a team. We also acknowledge that all group members do not necessarily agree on the team goal and
actively disseminate useful information and knowledge. Drawing on the political perspective on KM which
emphasizes the role of trust among group members, we examine the mediating effects of team trust
between internal /external network characteristics and KM performances.

From the data of 220 teams in financial companies in Korea, we found that: (1) group density had
positive effects on KM performances (i.e., knowledge creation, sharing, and use). (2) However, centralization
was not significantly associated with KM performances. (3) Team trust was found to be an important factor
mediating the relationship between intra-team network characteristics, boundary spanning activities, and KM
performances. Based on these results, we discuss and suggest possible implications of the findings when
designing and implementing KM practices.
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2. o] -044
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Bad 004 (.006) -003 (.006)
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2 &4 046(,058) 049 (.055)
‘?—-_‘-E 171 (047)
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73 A1 120* (.053)
32 022 150
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F) N=20. *p <05, *p <01, **p <001 (two-tailed). ZE Xt EF3H I|AAFB)oIH 2& ke (#3.
g WellM =220 FejzA o] Folx= o] of = © Wi #ACN 23S g 204 Uobrt
Uk, 7i71Qle) AXA Bl wek AA © 243 A ' slRete] A 9A Fe8b TEsor 3 A
d ATt G WA B ol olw, A2 H otk Tgow, B ATE 71@ AEERSICE]
S BT BRIS WE AH B S Je. BHAA 34 U ot ¥ 7Y AAH #H
2 sk AHE 5 vlsEclopt EnAow "o & EQFeRH AT 0”‘9";% g AT 4
1A2EL ol ¢ g vidh IASE AT AAY B 4BE A5F) 9
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