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ABSTRACT

This paper is aimed at investigating the factors to grow the new technology based firm(NTBF),
K-MAC. NTBFs need an environment in which novelty is encouraged, employees find work meaningful
and controllable, learning is incorporated into work, ideas and process improvements are implemented
and a balanced focus of the internal and external to the company is fostered. With collaboration
between industry and academia, Lynda Aiman-Smith made an instrument of VIQ(Value Innovation
Quotient), which is consist of 9 factors, 33 items. VIQ Results can help the company to develop a better
understanding of the organization’s culture, and its formal subgroups. That is to identify subcultures in
the organization, to diagnose potential problems or inhibitors of innovation, to identify organizational
strengths for innovation and set a quantitative baseline. Using the VIQ, K-MAC analysed the subculture
of innovation potential capability. K-MAC organized the COP(community of practice) with the young
employees’ participation and try to solve the real problem in the working place. This paper explained
the diverse growing trajectory through the TPM concept and suggest for the future strategy.
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