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ABSTRACT

The study investigated how did Credu pioneer Korean e-Learning market and reinforce
their core competencies and how did they promote business diversification analyzing type
of learning motives and examining Credu real cases. Under the fierce competition in the
current e-Learning market, Credu has maintained their core competencies and strengthened
an active communication channels with customers with focusing on investment to core
businesses. Credu has introduced more adventurous and challenging products and services
with creating a new model for the types of learning motives. This study could introduce
the new perspective about the type of learning motives in e-Learning area. Also, the case
study of successful e-Learning company, Credu, could contribute to make more spread
e-Learning market techniques in this field in practice.
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(Table 1) Business History
Period Business History

2000. 05 | Established Credu Co. (with paid-in capital KRW 2 billion)

2003. 03 international standard ‘SCORM’

Operated iMBA, the business school of Sungkyunkwan University acquired LMS

2005. 01 |Opened the industry’s first blended learning venue CREDU Campus

2006. 05 | Surpassed the KRW 100 hillion mark as the first in the industries

2007. 01 |Invest in LTI, Inc. USA

2007. 08 | Began offering e-learning service to Europe market

2010. 04 |Made an agreement with The Korea Chamber of Commerce & Industry about OPIc Center

2012. 07 |Made an agreement Credu-Ulsan Institute of foreign language education

2012. 09 |Made an agreement with NEC Learning to launch OPIc in Japanese market
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(Table 2) Business Section

Section [tem Business
1,200 e-learning Contents — Management leadership, foreign language,
e-learning service |Information Technology, and etc.
1,400 member companies
Multi-telecom serv- . . . .
i ce Educational program with over 600 books to improve job performance
Business Blended learning | On-off blended program for work leaders
HR consulting Perfomance evaluation solution on HR
Conten;slegfvelopf 200 contents developed per year with educational scientist
LMS development |LMS service development
Global business Educational service for foreign area (China, Japan, and Europe)
M-Kiss Knowledge service for soldiers and their family
) Teachers'training | e-learning training for teachers
Strategic - - —
Business F1nanc1e.11‘ sp_eaahst Course for CFP, AFPK, CFA, certification
certification
iMBA Sungkyunkwan Univ. online MBA course
Value MBA Sungkyunkwan Univ. MBA course
OPIc English speaking evaluation business
Univ. business e-learning contents and solution service on Univ.
Bifrzss m-learning High tech network development like DMB, wibro, IPTV
HRO Educational planning, course development, operation, evaluation on HR

Book publish

Book publish with variety contents
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