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Abstract - Domestic large group logistics company(Znd-party logistics company)has made inroads on large portion of domestic logistics
market, whereby the domestic Srd-party logistics market has been shrinking every year to a level of 30% or so. Global logistics enterprise
1s steadily increasing 3rd-party global market portion while Local one facing with stagnating growth has very minimal level in the globai
market share. Fortunately new government strengthening policy change toward local SME and also recent UN's supplying Iline
enlargement to Asia regions are positive factors which make Local SME very positive environments to advance to UN procurement
logistics market. On this occasion, the purpose of this paper is to help local logistics company perform successfill bidding through study
of UN-transportation case and also suggest in SWOT analysis a segmented measure and support policy between Industry, Academia,
Government and [nstitute.

Key words - Znd-party logistics, 3rd-party logistics, local logistics small and medium sized enterprise(SME), UN procurement logistics
market, bidding, SWOT analysis, global logistics network
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Fig. 1 DFS Mission Support
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Table 5 Result of Questionnaire 1st and 2nd for Expert
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Table 6 Derived Strategic Target from Expert Group
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