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Importance-Performance Analysis of Pharmacy Preceptors’ Competencies
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Abstract — According to the changed ‘2+4’-year pharmacy school curriculum in Korea, pharmacy preceptors play a highly
crucial role in educating student pharmacists through practice-based learning. Whether the new curriculum in a Korean
pharmacy school will become firmly established or not depends on the competency of a preceptor. Before the preceptors
with high competencies are anticipated, the effective education programs for them should be provided. However, there have
been little studies regarding the competencies of pharmacy preceptors in Korea. This study was to analyze the degree of
differences between importance and performance of preceptors’ competencies. The self-reported questionnaire was utilized
to collect data from pharmacists in the preceptor education program of a university. Total 122 pharmacists participated in
the program, and 78 responded to the survey questionnaires. The average of importance for overall evaluation items was
4.32 whereas that of performance for them was 3.51 by using a 5-point Likert scale. The evaluation items with relatively
marked differences between importance and performance were ‘sufficient time allowance for students’, ‘teaching research
results regarding newly approved drugs’, ‘clear understanding of goals and learning contents about pharmacy practice expe-
riences’, and ‘plan for systemic experience educations’. Further follow-up researches on changes of the differences in impor-
tance-performance of preceptors’ competencies after precepting student pharmacists should be implemented. Furthermore,
the effective and appropriate methods for the preceptor education programs based on the follow-up studies should be devel-
oped to reduce the difference between importance and performance.
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Table I - Summary of preceptor education program

Schedule Content
Preceptor education for pharmacy practice experience (PPE)

10:20~11:20 Overview of PPE
11:20~12:20 Teaching methodology for PPE
12:20~13:00 Lunch
13:00~14:00 Role and responsibility of pharmacy preceptor
14:00~15:00 Introduction to PPE in U.S.A by Pharm.D. (pharmacy/hospital)
15:00~16:00 Communication skills for health professionals
16:00~17:00 Contents and evaluation methods for PPE
17:00~17:30 Summary of guideline for PPE
17:30~18:00 Assignments
18:00~18:30 Suggestion/discussion for the program, certificate of education
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Table II — Demographic information

Item Number of respondents Percentage (%)
Mal 27 34.6
Gender (n=78) Female 51 65.4
Age (n=77) Min=23, Max=59, Mean=41.8 SD=8.817

. B.S. .
Educational MSS 63 i(l) g

background (n=78) " ’
Ph.D. 6 7.7

Community pharmacy 41 53.2

V\/((;lrlz{%l%c ¢ Hospital pharmacy 34 44.2
Pharmaceutical company 2 2.6
=<5 yrs 10 12.8
. 6~10 yrs 12 15.4
Pharmacist 11~15 yrs 14 179
experience (n=78) 16~20 yrs 12 154
>=20 yrs 30 38.5
Preceptor Yes 19 24.4
experience (n=78) No 59 75.6
Workshop Yes 15 19.7
experience (n=76) No 61 80.3

Table III — Analysis of importance-performance in each evaluation item regarding preceptors' competencies (n=78)

Evaluation Item

Importance (I)

Performance (P) I-P

1. Preceptors need to accurately understand the 6-year pharmacy school curriculum and the

. . 4.49 3.72 0.77
goals of the pharmacy practice experience programs.
2. Preceptors need to clearly understand what students need to learn during their pharmacy 456 363 0.93
practice experiences. ’ : )
3. Preceptors need to consistently try to play their roles as professionals and do self-development. 451 3.65 0.86
4. Prgceptors need to be interested in and passionately participate in pharmacy practice 444 365 0.79
experience.
5. Preceptors can make a plan for systemic practice education based on contents and goals of
X . 4.28 3.36 0.92
pharmacy practice experience.
6. Preceptors need to consistently identify the knowledge levels and interests of students. 4.35 3.44 091
7. Preceptors can tailor contents of practice education to level of each student. 4.26 340 0.86
8. Preceptors need to gradually reduce advice on practice and provide an opportunity to do it
X 4.32 3.60 0.72
by herself or himself.
9. Preceptors need to be able to give students appropriate assignments and projects. 4.19 3.45 0.74
10. Preceptors need to give students motivations to study. 4.46 3.63 0.83
11. Preceptors need to encourage students to actively participated in discussion and problem-
. . 4.28 3.59 0.69
solving practice.
12. Preceptors need to be able to spend sufficient time providing high-quality pharmacy 417 315 1.02
practice experience. : : :
13. Preceptors need to be familiar with practice evaluation criteria and methods of students. 431 3.56 0.75
14. Preceptors need to inform students learning objectives and contents, roles of students, and
. . . X . 4.31 3.62 0.69
evaluations through the orientation of pharmacy practice experience.
15. Preceptors need to provide sufficient opportunities to experience various aspects of
. 4.33 3.62 0.71
pharmacy practice.
16. Preceptors need to clearly and easily explain drug knowledge to students. 4.19 331 0.88
17. Preceptors need to meticulously observe student performance, provide feedback, and listen
. g 4.26 3.60 0.66
to his or her opinion.
18. Preceptors need to know knowledge and research findings about newly approved drugs and
; 4.14 3.17 0.97
inform students about them.
19. Preceptors need to explain pharmacy practice experience to colleagues and try to establish
. ; . 4.15 347 0.68
optimal learning environment for students.
20. Preceptors need to provide practical opportunities to experience various drugs and patients
4.22 3.35 0.87
to students.
21. Preceptors need to teach students pharmacy ethics either directly or by an example. 4.53 3.74 0.79
Average 4.32 3.51 0.81
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Table IV — Location of each evaluation item by area

Importance-performance area Evaluation Item

I. Concentrate here 6

II. Keep up the good work 1, 2, 3, 4, 8 10, 15, 21
III. Low priority 5, 7,9, 10, 12, 18, 16, 20
IV. Possible overkill 11, 13, 14, 17
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Fig. 4 — Preceptors' evaluations of web-based preceptor development modules (possible responses: true, false, and not applicable) Adapted from
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