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ABSTRACT

An Empirical Study on the Strategic Alternative for the
Internationalization of Korean Ventures
- Based on the Theories of International
Entrepreneurship and Effectuation-

Giw-Han Lee - Ho-Yeol Bang

The purpose of this work is to explore the role of international entrepreneurship(IE) in explaining
internationalization process of Korean ventures and to structure the model of IE with the logics of
effectuation. The internationalization of entrepreneurial company is regarded as the realization of
entrepreneurship which find out and use opportunities across borders in this point of view, and the
realization process gets more realistic and applicable to the internationalization of ventures by effectuation.

So we constructed the new concepts of the generating-internationalization-outcome capability(GIOC),
which is the effectual capability allowing ventures to go international despite their lack of internal
resources and experiences. Its sub-capabilities of GIOC are extemporaneous coping capability,
perform-resource-in-hand capability and network-use capability. The empirical analyses of the relations
among the capabilities and the performances of internationalization are performed in order to prove the
rationale of the model, which provides finally significant evidences of the relationships.

The key contribution of this study is that it highlights the important role of IE in internationalization

of ventures and shows the possible role of effectuation in explaining the realization process of IE.

Key Words : Venture, Entrepreneurship, Effectuation, Internationalization of firm, Born Global



