The Korean Journal of Culinary Research 291
Vol. 19, No. 3, pp. 291~304 (2013)

2L - 252 - 0loIH!
MeldEsd Aretn sdRAPe) - Aol sanYA e
et B2 st

A Study on the Effects of Employee Value Proposition and the
Importance of Job Rotation on the Subjective Career Success

Na-Kyung Kwon" Hye-Lin Kim” - In-Jee Lee'

Dept. of hospitality and tourism management, Mayfield Hotel School”
Dept. of hospitality and tourism management, Virginia T ech”
Dept. of tourism management, Gachon Universityl“

Abstract

This study analyzed the effects of Employee Value Proposition (EVP) and the impotance of a job rotation
system on the subjective career success. The total 379 samples were surveyed from employees engaging in
domestic hotel enterprises located in Seoul using convenient sampling method. The result of this research
is as followings. First, EVP has total 5 factors('career development,' 'affiliation,’ 'work environment,' 'work
content' and 'pay & reward' ) and job rotation has total 3 factors('individual capacity improvement,' 'procedural
justice,' and 'career development). Second, the results of hypotheses test using a series of multiple regression
analysis indicate that EVP factors including 'career development,' 'affiliation,' 'work environment,' and 'work
content' influence subjective career success. However, EVP factor of 'pay & reward' does not influence
subjective career success. Similaly, EVP factors excluding 'pay & reward' affect a job rotation system.
Lastly, a job rotation system positively affects subjective career success. Based on the analysis results, we
could draw the importance of the non-financial reward instead of financial reward in the perception of
employees' subjective career success. As a research implication, the importance of the creative organization
culture was suggested in the conclusion section.

Key words: employee value proposition (EVP), job rotation, subjective career success
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ERAQITE =8k H e AFY 1927(50.9%), 7/ AAE 0.57F o F23F Wil 312tk Song
A7 9478(24.9%), Hel/2H 8478(22.2%), 2/ 17 2008). EVPell that 2124 2 el A S AS53s)

2 18(1.9%) R FHENeH, EFHE 7] Sl BAA 8R0S AAIGE A¥k= <Table

=
T2 3607 (95.5%) 3 24378(64.6%)°] AT 1>3 2o} 2EAoA KMO & 18 HEE
g Aol e Aog BAEe] myde] AZ It A A=E Uehe M’ A R
< 39 P25 A s gEAlEe] & A7 AFAES & F et 16 heSE a9diEA

<Table 1> The results of exploratory factor analysis (Employee Value Proportion-EVP)

Variance

Factor and its items Loading Eigen Explained Reliability
value Alpha
(%)
My organization provides incentives every year 786
Factor 1: I receive reasonable compensation for my performance 793 301 16,74 81
Pay and reward [ receive extra pay for high-quality performance 859 ' ' '
My organization provides me with compensations 533
I have more promotion opportunities here than in other organizations 697
Factor 2: My organization provides opportunities for long-term career development 695
Career My organization provides opportunities for participating education programs  .681 2.96 16.71 .897
Development My organization offers promotion opportunities to the employees with high 76
performance '
My organization has a clear vision and promising future 611
T have a good relationship with my colleagues .504
;zfig;?;ﬁ; I tfust in my management team o .656 2.63 1472 851
[ like the culture and values of my organization 627
My organization has been well operated and has high profits 790
Factor 4 My organization respects my private and family life 693
Work My organization provides me with good working environment 630 2.50 14.65 826
Environment My organization provides me with flexible time for work 774
Factor 51 My work is meaningful to the organization 649
Work 2.05 11.77 874
Content ~ My opinion is well reflected in the organization 632

Total 74.187%
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< 8 3l 821 AR mfgke] 101490 & NG RFgP o= Pyt 822+ <A
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%

F BhdwE e 72,60%% Ao SRS B d wkeg 370 @] o
& 5 gk ol @ HAL AH 220 ) 89 LA Ao TP 0w Fskich 2903
& RS, YRS, 08 ol FHALR QY o Kb, AAL=
4zt wrgstith. Jﬂrb <Table 2>} 2t} QI <3713 AT, “AHNTE A v =
ARPg SR Wel o ZF R A AolMe A7 Al bsw Aol 1% H5
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Al 2 el oA SRSl thed Bartlett W9 SkiTh
<Table 2> The results of exploratory factor analysis (Subjective Career Success)
. Variance A
Factor and its items Loading Eigen Explained Reliability
value Alpha
(%)
factor] I am satisfied with my work .835
actor .
Job Satisfaction I am en.].oylng n%y role at WOI'k. N 813 3.42 26.30 .862
I am satisfied with my responsibility at work .780
I am satisfied with development of my career goal .654
The organization provides me with enough opportunities for 796
factor2 career development :
Career I am satisfied with the promotion opportunities 737 334 2571 .896
Satisfaction I am pleased with my current position 823
My work is worth enough in terms of payment and career 361
development )
I am satisfied with new skills obtained in the organization .500
My skills and abilities developed in this organization make me 785
factor3 more competitive in the job market. ’
Employment I think I can find new jobs or positions without any problems .625 272 2095 .878

Competitiveness [ think I am well-trained and talented from this organization. .845
My working experience will help me to find the other related

job position easily 832

Total 72.60%
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{Table 3> The results of exploratory factor analysis (Job Rotation)
. Variance L
Factor and its items Loading Eigen Explained Reliability
value Alpha
(%)
Job rotation improves individual ability .805
Factor 1: Job rotation provides an opportunity to have various experiences .829
Individual ~ Job rotation provides an opportunity to develop potential ability .841 420 3520 035
capacity  Changing working environment encourages me .686 ’ ’ '
improvement Job rotation provides an opportunity to improve my skills .749
Job rotation enables me to understand other departments 754
Factor 2: Job rotation cycle is appropriate 807
Procedural ~ Organization reflects my wish and responsibility 826 282 2352 .887
justice Organization reflects my opinions .766
Factor 3 Job rotation improves my career development .809
actor 3: . . . .
Carcer Job rotation provides opportgmhes f(?r promotion .859 259 2162 907
development Career development though job rotation enables me to have 689
better skills and knowledge )
Total 80.33%
3. JtHol A3 A Z=EA A= <Table 4>} Z2th
1) EVPII F2A Z3EE0] DIXl= Skt 2) EVP7} 2= DIXl= SE2H 24
A 24 £ Tske s7lal(Fel e B, AR
EVPE P SRl B, 3 7HH—;’, B, DR, AN 5
A, BN, SRAD, GFAPIE F PUSE s, AFede] APk 1479 3
YR sta, FH4 AEA3S 109 A #2 THHUSE Ste el S S8l EVP
2o FAUL FEUSE So] UFAARY 7 ATede] vAE JFVAS APsart
S 59 BVPZ} o ARAgel ML 9% wAAY, PHRZe FAHCR foldd]
TAE AHsIGth EAAH BARES §AA (F=143.85, p<.001) B o] =7} 1=
O folsto] (F=97.20, p<.001) ] A= EVPY| ‘Fojet B & Al EVP 47] 2112
7} I Th EVPE] ‘Fodet B & Ak A FEgho) nA| e de] fold Aoz YR
EVP 47} 8910] 78 A8 4Zel vAE 9% opl(p<001), 891 420 AL 7127} 4
o feld Zow Ehskom (pe00l), GTEE e I MAE Jow BAHY & a7
o) 7V 2 GUL WAL Aoz ARUh 2 o 744 38 “EVPIL A Rdte] feld 9
{Table 4> The effect of EVP on subjective career success
Dependent Unstandardized Std. Error Standardized si
Variable Coefficients ) Coefficients &
1.643 154 10.667 .000
L Factor 1: Payment and reward .021 .036 .028 .589 .559
Subjective ;
Career Factor 2: Career development 111 .043 154 2.591 .010
Success Factor 3: Affiliation 231 .047 265 4.863 .000
Factor 4: Work environment .299 .040 312 5.675 .000
Factor 5: Work content .105 .030 139 3.449 .001

R=0.770, R’= 0.592, adjusted R’=0.583, F=97.2, df=5, sig.=0.000




Sig.
.001
470
.026
.000
.000
.000

3.216
=724
2.234
4.702
7.423
5.621

Standardized

Coefficients
-.031
.091
226
.390
262

5, sig.=0.000

R=0.826, R’= 0.682, adjusted R’=0.677, F=143.85, df=

Std. Error
170
.040
.034
.052
.047
.044

.546
-.029
.075
246
351
250

.
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Coefficients

i

kel
Unstandardized

o7

ek 1 A

Factor 1: Payment and reward
Factor 2: Career development
Factor 3: Affiliation

Factor 4: Work environment

{Table 5> The effect of EVP on job rotation
Factor 5: Work content

Dependent
Variable
Job Rotation
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<Table 6>¥} Zt}

R

.

ANA—E

ok

M)
Al

4

b
Sig
.000
.000
.000
.000

4

=
&

14.201
6.210
4.516
5.811

.320
227
315
0.000

o7 ~ao] =

Standardized
Coefficients

i

kel
=4

PARSENEIPAE
Std. Error
138
.040
.034
.036
0.577, F=155.593, df=3, sig.

L

.

ATk
1.967
294
155
210

Coefficients

Unstandardized

7HX|(EVP)

R

<

¥

o%z_]l

I

R=0.762, R’= 0.581, adjusted R2

Personal Development & Efficiency

Operating Procedure

{Table 6> The effect of job rotation on subjective career success
Career Development Management

Dependent
Variable
Subjective
Career
Success
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