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The Case study of Creating Shared Value
through Mutual Firm Foundation in Agrifood Industry

Lee, Dong Min*
Ko, Ki Hyeon™
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Abstract

Porter(2011)'s CSV(Creating Shared Value) is a more strategically advanced perspective of CSR(Corporate Social Responsibility). CSV
creates corporates' value by exploiting the firms' own core competence and social value of the stakeholders in the community such firms
simultaneously belong to. In this points of view, CSV is more appropriate for the principles of capitalism than CSR. A case study on
food producing firms that adopted the concept of CSV to their business management was conducted. Considering the characteristics of
food industry, the researchers have investigate many existing cases, especially focused on the CSV activities toward rural area and
agriculture. As result of the case analysis, the 'mutual firm-establishing-CSV,' which refers to the new organization established on the
point of contact where corporate value and social value meet, was observed. The aspects of establishing a new organization by firms'
collaborating with rural area and agriculture is different in accordance with each firm’s method of creating shared value. However, the
cases have common grounds that the created value is for pursuing both firms' and stakeholders' value. This study is significant, in that
the study deducts implications about accompanied growth and win-win management by suggesting the establishment of firms based on
CSV.

Key Words: creating shared value, mutual firm, accompanied growth
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