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Abstract

This study aims to examine problems of retail business operated by primary fisheries cooperatives and

provide some suggestions for enhancing their retail business function. It reveals that although sales business
function of fisheries cooperatives is very important for the members of Korean fisheries cooperatives, their
performance and efficiency outcomes have been disappointing.

The research offers six suggestions in two categories to resolve the issues. In the first category as a

marketing plan for retail business of primary fisheries cooperatives, first, enhance of marine products

business using local specialty goods. second, expanded of on—line shopping mall and third, joint
marketings among primary cooperatives are necessary.

In second category as an assistance plan of National Federation of Fisheries Cooperatives(NFFC) for
primary fisheries cooperatives, First, we needed to making logistics system for fisheries. Second, conducting

retail business consulting for primary fisheries cooperatives. Finally, human resource development programs
are needed.

Primary fisheries cooperatives have to discipline faithfully as a cooperatives for NFFC roles as a

cooperatives. So making marine products sales business as a core of a economy business of primary fisheries
cooperatives in Korea is very important.

Key words : Retail business, Primary fisheries cooperative
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Table 1. Outline of Economic Business on Primary Fisheries Cooperatives

(unit : places, %)

Shop

31

344

5.6

Internet |TV Home
Shopping | Shopping

28

31.1

5.6

Special
Sale

22

Food
Service

5.6

Military

Supply

26
28.9

41

45.6

Utilize | Processing

56
62.2

Joint
Sales

71
85.6

Total

90
100.0

Division

Member

Ratio

Source : Internal Data of NFFC(National Federation of Fisheries Cooperatives)
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Table 2. Status of Retail Business Type on PFC(Primary Fisheries Cooperatives)

(unit : places, %)

Division Shop Internet Shopping TV Home Shopping
Member Ratio Member Ratio Member Ratio
Gyeongin 2 6.3 2 7.1 0 0.0
Chungnam 0 0.0 0 0.0 0 0.0
Gangwon 5 15.6 3 10.7 0 0.0
Gyoengbuk 2 6.3 1 3.6 0 0.0
Gyoengnam 6 18.8 3 10.7 2 0.4
Busan 0 0.0 1 3.6 1 0.2
Jeonbuk 1 3.13 2 7.1 1 0.2
Jeonnam 6 18.8 7 25.0 1 0.2
Jeju 5 15.6 2 7.1 0 0.0
Industry 5 15.6 7 25.0 0 0.0
Total 32 100.0 28 100.0 5 100.0
Source : Internal Data of NFFC
Table 3. Status of PFC Retail Store Operations in 2011 (unit : Million KRW, %)
Region Cooperatives Items Total Sale (.)f Ratio .O r
Sales |Fisheries|Fisheries
Gyeongin Gyeonggi nambu Agricultural and Marine Products 6 4 66.7
Incheon Frozen Blue Crab, Yellow Croaker, Dried Fish, Salted Shrimp 730 730 100.0
Donghae Squid, Blowfish, Salted Fish, Seaweed 737 737 100.0
Yangyang Dried Fish, Seaweed etc 595 498 83.7
Gangwon Gangneung Squid, Dried Pollack, Sea Mustard, Salted Fish etc 892 892 100.0
i;)::::;’ Squid, Dried Pollack, Sea Mustard etc 1’;22 l’izg iggg
Jeonbuk Buan Dried Fish, Salt Mackerel 261 122 46.7
Mokpo Dried Yellow Corvina etc 3,213 3,213 100.0
Wando Geumil Dried Anchovy, Dried Laver, Kelp etc 1,775 1,775 100.0
Jeonnam Ij?:;io Dried Laver, Sea Mustard 4;3 4;8 iggg
Shinan Pomfret, Dried Laver, Salted Shrimp 297 297 100.0
Younggwang Dried Yellow Corvina 944 9441 100.0
Gyoeng - Jukbyeon Squid, Shrimp, Octopus etc 322 315 97.8
buk Ganggu Frozen fish 917 917 | 100.0
Goseong Fish, Shellfish etc 1,694 287 16.9
Sacheon 5,214 687 13.2
Gyoeng - Geoje Agricultural and Marine Products 29,496 | 2,238 7.6
nam Sacheon 140 140| 100.0
Yokji Dried Fish 1,961 0 0.0
Tongyoung Sea Mustard, Kelp etc 120 120 100.0
Moseulpo 2,241 223 10.0
. Sungs.anpo Hairtail, Mackerel, Tile Fish etc 3,789 2651 70.0
Jeju Jeju 3,681 | 3,677 99.7
Seoguipo 21,382 | 21,355 99.9
Choojado Marine Products 1,098 400 36.4
Geunhae Angangmang | Dried Yellow Corvina , Dried Fish 1,428 | 1,428 | 100.0
Giseon Gweonhyenmang | Dried Anchovy 200 200 | 100.0
Industry Geunhae Tongbal Eel, Blue Crab 460 460 | 100.0
Meongge Suhasik Sea Squirt 857 857| 100.0
Geunhae Yumang Yellow Croaker 268 268 | 100.0

Source : Internal Data of PFC
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Table 4. Retail Business Survey Survey of PFC

(unit : places)

Item Number Ratio Item Number Ratio
Gyeongin 5 9.1% Fresh Fish 10 11.8%
Gangwon 5 9.1% les 1 Live Fish 8 9.4%
Chungnam 4 73% Sa(: telms Dried Fish 19 22.4%
ra
Gyeongbuk 4 7.3% Respl(l)nse) Frozen Fish 22 25.9%
Region Gyoengnam 14 25.5% Processing Fish 20 23.5%
Jeonbuk 3 5.5% Others 6 7.1%
Jeonnam 12 21.8% ) ) 0~20% 14 41.2%
Busan 2 3.6% Rats“’l"f retail 21-40% 7 20.6%
Jeju 6 10.9% 1\2/11;:11?: 41~60% 2 5.9%
Retail Sales Going 34 60.7% Products 61~80% 2 5.9%
Not Going 21 39.3% Above 81% 9 26.5%
Store 22 23.9% St Operating 22 64.7%
ore
Phone Order 26 28.3% Not Operating 12 35.3%
Channel of Inner Internet Mall 15 16.3% Customer Tourist 13 25.5%
Sales Suhyup Internet Mall 10 10.9% (Plural Resident 19 37.3%
(Plural Other Internet Mall 8 8.7% Response) Non-Resident 19 37.3%
Response) TV Home Shopping 1 1.1% Own Brand Possession 13 38.2%
wn Bran:

Call Sales 4 4.3% Not Possession 21 61.8%

Others 6 6.5%

Source : Survey Results
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Table 5. Number of Employees for Retail Business in PFC
(unit : places, %)
Division 1 Person 2 Person 3~5 Person 6~10 Person |Above 11 Person Total
Response 5 12 13 3 1 34
Ratio 14.7 353 38.2 8.8 2.9 100.0

Source : Survey Results
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Table 6. Area of PFC Fisheries Store

(unit : places, %)
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Table 7. Difficulties when working Retail Business of Fisheries

(unit : places, %)

Total

80
100.0

Others

3.8

Lack of

Advertisement
Means

13
16.3

Lack of
Store

21

26.3

Lack of
Processing
Facilities

13.8

Lack of Ability in
Making Product

10
12.5

Lack of
Funds

5.0

Lack of
Manpower

18
22.5

Division

Response

Ratio

Note : Result of multiple responses

Source : Survey Results
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Table 8. The Main Items of PFC Fisheries Stores

H

i

b
=
_?L
R
%
o
-
S

o
ol gy e
e
S
i 1o

e

o o v xly
L

e

of
_llm o,
2
o
x
oft N oM ogt

=2

f
2

i o

SO )
1

o v e
o rE

12 ox o

o I
o
4>
ot

o I

e

o oo
4>
2
o3l
Ral
el o,
i)

EIN

o8
2 ]
o >

T30 ox
of 52 ofy 3L 2 <

e
BN

OB <N
)
N
ul-‘;l

ol {
R

1o oy U ol

=
[o

A
o

4y lo ZH i
oX > Hu 2ok
o —10 ﬂ-\'lﬂ
e
i
e

2 fu

Ir

= =)
o £
gl

R

ZEY)

o K
B
4 Lo x
ot o ofN wE o
B e A

O R T YA o 22
o>

dn ode w RO
$o1g X2

ol
el

o

o,
o
w9

4 o
N

|

= o 1
32
in}

o

Ao e U
o

I &0
Kt tle gz [o

2 ofd
fo ox
N anl
-

o

L o
o 12

12
o)

Region Cooperatives Main Items
Donghae squid, blowfish, salted fish , seaweed
Yangyang dried fish, seaweed etc
Gangwon Gangneung squid, dried pollack,
Sokcho dried fish
Daepo dried fish
Jindo dried laver, sea mustard etc
Wando Geumil dried anchovy, dried laver, kelp, sea mustard etc
Jeonnam -
Narodo dried laver, sea mustard etc
Younggwang dried yellow corvina
Geoje agricultural and marine products
Gyoeng nam - -
Yokji dried fish
Moseulpo
S
Jeju ungs.anpo hairtail, mackerel, tile fish etc
Jeju
Seoguipo
Geunhae Angangmang dried yellow corvina, dried laver
Industry
Geunhae Yumang yellow croaker

Source : Internal Data of NFFC

Table 9. Types of aquatic products processing business of PFC

(unit : places, %)

P 11 High Level
Division e . Sma . Dried Salted Fillet ‘£ e.ve Others Total
Processing | Packaging Processing
Response 9 10 7 4 6 2 2 40
Ratio 22.5 25.0 17.5 10.0 15.0 5.0 5.0 100.0
Note : Result of multiple responses
Source : Survey Results
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Table 10. Use of Internet Shopping Mall

(unit : places, %)

Use
L Inner &
Division No Use Total
| S | Q| et | o SEn S|
yup Others
Response 7 3 2 3 2 1 3 13 34
Ratio 20.6 8.8 5.9 8.8 5.9 2.9 8.8 38.2 100.0

Source : Survey Results
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Fisheries Cooperatives'™
2008

Sales

Table 11. Sales Trend of Processed Fishery in Buan

Source : Buan Fisheries Cooperatives
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Table 12. Marketing Leader Course of Agricultural Cooperative College

Lesson education Main Subject
Theoretical education Principal of Marketing, Foods Consumption Change and Marketing, Change
1st (3day) Management and Leadership, Innovation of a Marketing Leader etc
Field training(2day) Production Center Study by Observation and a Workshop.
. . Agricultural Distribution, Understanding of Consumer Behavior, Marketing
Theoretical education . . . . .
2nd Strategy and Practice, Retail Management Strategies, Agricultural Packaging
(3day) - . .
Techniques, Guide of Project
Agricultural Products Wholesale and Retail Distribution strategy, Food
3rd Theoretical education Security and Sustainable Agricultural Distribution Strategy, Brand
(3day) Development Strategy and Practice, Marketing Case Studies, Development
Strategies of Regional Luxury Product etc
Publicit les P ti trat Agricultural E t Strat Non-
Theoretical education ublicity and Sales Promo ion Stra egy, Agricultural Expor Strategy, on
(3day) Store Sales Strategy, Strategic Planning and Strategic Management Practice,
4th Y Marketing Market Research Methodology, Marketing Case Studies etc
Field training(2day) Benchmark of Distribution Facilities in Producing Area , Workshops
Convergence Strategy of Agricultural Marketing, Post-Harvest Quality
Theoretical education Management, Sales Strategies, Agricultural Distributors, E-biz Strategies and
5th (3day) Practices, Post-Harvest Quality Control, Completion Evaluation,
Benchmarking, Consumer distribution Facility
Field training(2day) Overseas Training Guide etc
Overseas Training Western Area in United States
Theoretical education Human Resource Management, Topics, Completion of the Survey and
6th (3day) Completion Meetings, Preparation and Completion of Graduation
Field training(1day) Benchmark of Distribution Facilities in Producing Area, Workshops

Source : Agricultural Cooperative College Website(http://www.nonghyup.ac.kr)
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