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Suggestions on Efficient Cost Management for Public Construction Projects
- Focused on Total Project Cost Management System-

EI

Chang, Chul-Ki

Abstract

Total Project Cost Management System(TPCMS) was introduced with the purpose of increasing the efficiency of
cost control for public construction project in 1994, In this paper, general perception of participants of the public
construction project on the TPCMS was examined, and the problems in implementing the TPCMS was figured
out through expert interviews and survey. Then better ways to implement the system were drawn based on the
problems, To effectively manage the cost of public construction project, basically project cost should be estimated
accurately in planning stage and managed based on it to have a project complete within the budget. In addition,
the cost need to be managed in more systematic ways in terms of data collection and analysis, and the autonomy
in managing the project cost given to the project owner needs to be expanded, Most of all, proper budget should be
provided to prevent a project from delay through setting the priority of projects and proper budget allocation based

on the priority.,
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