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{Abstract>

Effects of Balancing, Coordinating and Learning
Strategy on Performance in Private University
Hospitals

Kwon—Je Sung’. SooKyung Paik™, Seewon Ryu™'

Inje Educational Foundation
Department of Public Health and Healthcare Management,
Inje Institute of Advanced Studies”

The purpose of this study was to investigate the effect of balancing,
coordinating and learning strategy on performance of private university
hospitals. We think that the study will contribute to establish effective
management strategy of private university hospitals. Data were collected from
69 private university hospitals. We measured balancing, coordinating and
learning strategy, and perceived performance of the hospital by using 5—point
Likert scale.

Upper—grade general hospitals were significantly higher rate of growth and
profitability than others. However, general hospitals were higher level in
perceived performance than upper—grade general hospitals. Hospitals located in
Seoul were significantly higher growth rate than those in other regions.

s =1l 20139 59 2490, 5594 : 20139 69 79, AAFIAA : 20134 62 209
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Large—scale hospitals were significantly higher rate of growth and profitability
than small hospitals. Qualitative performance did not different in any hospital
characteristics.

Growth of hospitals were significantly influenced from business strategies:
selective strategy, formal coordinating strategy, and external learning strategy.
Profitability of hospitals were also significantly influenced from business
strategies: selective strategy, adaptive strategy, and external learning strategy.
Subjective performance of hospitals were significantly influenced from
external learning strategy. There were no factors that are significantly
influencing on qualitative performance of hospital.

To have successful performance in the competitive environment, it 1S
recommended that private university hospitals should have to establish

management strategy such as balancing, coordinating, and learning strategy.

Key words . balancing strategy, coordinating strategy, learning strategy,

performance, private university hospital
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