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Abstract The purpose of this study is to analyze the effect of controlling consulting service quality in relation
to the factors of success and performances of the social enterprises. In order to achieve the objective of this
study, securement of market competitiveness, entrepreneurship and network activity was defined to be the factors
of success and the research model and hypothesis was set according to the theoretical basis of the factors of
success, performances and the quality of consulting services. The results showed that first, securement of market
competitiveness, entrepreneurship and network activities as factors of success all had significant effects on
performances pertaining to both profit-making and public interest, having great influence on the securement of
market competitiveness of the social enterprises. Secondly, as a result of analyzing the effects of controlling the
quality of consulting services in relation to the relationship between the factors of success and management
performances of the social enterprises, network activity showed to have significant effect on performances
pertaining to both profit-making and public interest.

Through this study, the importance and the necessity of the improvement of consulting services and network
activities of social enterprises were highlighted and the necessity of a new consulting principle in the consulting
industry that can be specialized to social enterprises is proposed.

Key Words : Social enterprises, Professional Ability of Consultants, Securement of market competitiveness,
Entrepreneurship, Network activity
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7H 2-2. 719718 e] &4

744 3 4818 719 4

RECER T NESE

Aol () dF ol wael AdA Aol wek PAH Fuw B
She Aoz o)t A AFel WAL e B b
Aol Aol @ A4, 5 24 A AdEE Aololt) meby 244
Aol Aol TP A3 2] 0 Fol A4H A3

& Atk Aold Fasiciiel

d&8lel 923 4l nAE
YEFE ALHE Ao wet =4 2 74°]E}.

3.4 ZAMEA

J 3- 132 A3 2
71 3-1. AR AE SR 7} G2 F A3l v B Q) A6 oa TR e w1
3o AMHE HEY 2} 24 = o)) ’
ol e 1 H Aol 224 Rolel Ases o) flate] Hae
7Hd 3-2. 719472l e] d gl A Adafel mx)= LO] HNREAZ Zu7 ko] AAsrdon o224 A
1= = —H. i
74/\41—:%15 4‘5“9‘11%]:01] U:]'E]' ié EE] ZﬂO]E}— 7_]§ o]'oi ‘3‘3 9/] /\—]OD ;fgyg %L}v]é—}_j OH:]O
7 3.3 V=g a Bl Feid gate] A= o i _T" comes Temme
XM]% AEA Y TAFELS <35 2>¢ 2
2 AAHHE dig gl weh 24 2 Aotk

7H 4. AFRH 7Y B3R

olo] Fold Ao mx= (Table 1) Questionnaire Composition & Source

J e ANHE AR o] wet 24 | Aol Variable Number Source
744 4-1. AR DS E I} ZolA Ao u)x]= o Consulting Experience 1
Securement of Market .
SES. AMEE o3 2k Zzd = P
e AMEE Ao wel 24 9 Aot} Sccess Competitiveness 2 Maurience(2004)
7Hd 4-2. 7107 Al o] S A Aol wAl= 9 Factor Entrepreneurship 3 Park(2012)
AHAYE ATYgao] wet 24 @ Aoltt Network Activity 3 Moshey et.(2006)
71 4-3. YEYA o] FAZ A nX= o Professional Ability of Consultants 4 Gronroos,(1990)
ko AMHE ARA g wel 24 9 Ao} Performance Comme'rcial 2 Mcgee et. (199)
Public 2 Moshe et. (1995)
Gender, Age, Academic
A
3.3 H49| T AIX FHO| Region, Position, Job Years 6
22 A o) (operational definition):= 24 oA A
(Table 2) Operational Definition of Variable
Classification Measurement
Sectlj\r{enlq(er;t of Def. Business Strategy in pursuing Social Enterprises with Sustainable Competitive
arke
Competitiveness | Measure | Wise choice of selected industries & Exist of Loyal Customers for Products
Success Def Challenge and Strong Commitment to new markets and Drivers that motivate as an
Factor | Entrepreneurship ) entrepreneur in the social activities
of Social Measure | Firm commitment, Balance of Commercial and Public, Commitment Posture for the Job
Enterprise Def Favorable Relationships associated with a Community of Industry Clusters for the
.. ) Formation of Collaborative Relationships
Network Activity - - - - - -
Meastre Join Number of Community Council, Favorable Relationship between Local Businesses
as and Nearby, Favorable Relationship between Government and Municipalities
Def Degree of Independent Management and Financial Performance for Developing and
commercial ) Maintaining to Company as a intrinsic Performance
Measure | Continuous increase in sales, Beneficial Goals
Performance — — - - =TT -
Def Mission & Spirit of service and Added Value & Society Contribution that Social
Public ’ Enterprises wish to pursue essentially
Measure | Job offer in the area, Investment for the Public Business.
Def Capabilities required to solve the Problem by taking Advantage of the Professional Way
Professional Ability of ' with Service Providers, Service, Employees, Operating Systems, and Physical Resources
Consultants Reliahility of Consultants, Knowledge and Skills appropriate for the Task,
Measure . .
Proficient of Processing of Employee
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A Tl 4Beolm Matol of AMHE MR XMFTY BE AT
4. M=EXtg BEM 9l 54AM B4, o], FAX B8 AP o2 AEX]E= 20124
109 4976 20113 119 1097H4 AAE Mu| A v
41 =24 H oA of 2 A7e] g A8l 719 dlbor AAskI,
B AP AZEAS AR ASEFAYHOE A HRA 2 3368 Zo|A 2552 3] g on(HES]
A FEEHE olgddlth AvAE B AR FH 58 639%), vlolH AATNAL AH AT AEX
= SH A el SHA TIE-AdE 5 AW 2 gosln FEAoR 1895 $ELHERS EAR
Fol o QTS WS F YA BFESE HEAE ©] Mo AlgEgh
oM Ane vn S 2L & 9] del
slel e AHgsiel 42 SHETO| MM U EIN A
£ A7 FxskE AEAE T sl - < B oo = 2w To] AR AT BYAS A=
(Table 3) Result of Factor & Reliability Analysis
Classification
Variable Factor No Factor . Cumulative Cronbach's
Loading L Vel Variance Ll Alpha
2 0.890
Network Activity 3 0.861 2482 31.029 0.887
1 0.820
Success 1 0.900 0757
Factor Entrepreneurship 2 0.866 2.343 60.321 ' 0.854
3 0.816
Securement of Market 1 0911
Competitiveness 2 0.859 Lt 81902 0822
Commercial 1 0842 2.003 50.078 0.926
2 0.811
Performance 2 085 0.870
Public 1 0709 1.739 93.540 0.930
Professional 4 0.870
‘OIESSI101: .
Ability of Expertise and 2 0853 2702 67543 0805 0839
Technique 1 0.810
Consultants
3 0.771
(Table 4) Result of Hypothesis 1, 2
Hypothesis 1 Hypothesis 2
Dependent | Non-standardized Dependent | Non-standardized
Varl_able Coefficient t D VIF Varl_able Coefficient t D VIF
Commercial B Std B Public B Std B
Constant 3.086 4.122 0.000 Constant 3.086 4122 | 0.000
Network Activity| 0.149 0.172 2.733 | 0007 | 1.174 |Network Activity| 0.149 0.172 2.733 | 00077 | 1.174
Securement of Securement of
Market 0.503 0.735 10.324 | 0.000™ | 1.509 Market 0.503 0.735 10.324 | 0.000°" | 1.509
Competitiveness Competitiveness
Entrepreneurship | 0.236 0.204 3.064 | 0003 | 1.324 |Entrepreneurship | 0.236 0.204 3064 | 00037 | 1.324
R’ 0440 R’ 0378
Adjusted R 0431 Adjusted R® 0368
Model F 48373 Model F 37518™
Dubin-Watson 1.342 Dubin-Watson 1.380

p<0.05, “p<0.01,"p<0.001

203



CIXE™MAMAT 11 M45(2013.4)

71 e AFHAEA (reliability test), L<S1%-4(factor wthb A deldAdo] ErEQicia & 4= glow 7t
analysis), A H#AIEA (correlaiton analysis)S AAIE  291& HEYDA &% 7|97F AN, AA7EA4E &1 o
% 97 g3}, 34 st AMHE ARdFos B
Aol sl SeA dnht Ay QU 8
PEAE golry] fl8) AFGEA S AAg A 7
22152 Cronbach’s a ke HEHNZ &% 0.8%7, A% 4.3 7p&EAH™
AR 2H 0822, 7197F A 0854, A& H T& 4.31 AI5|X7|o| MEQolnt Matzh 2HA|
0.839, &4 A= 09303 G214 A7 092602 A3 71 19 AARAT} AFE R 7)1 AE el BmE odg)
7I% 062 2 Ao v e SANLES A A Agale] ond A(+)e] EE nHE Aow U
o] £3 a9lS Ay Ul SASAL Ak & Stk gt wpab R 7R 20 AR AT GA] AFEA 799
o /debd A (construct validity) S 53171 918l gapgol m= wolq Aule] ojn]d A(+)e] A
g2 29l &4 (exploratory factor analysis)S T mx)1 )= Aoz vl 7FA 19] 3|ARH LS A3
At #5974 A8 (Kaiser Meyer Olkin) 3t AF214 &) 7191 3.0.910] el d a2 44.00% Ashy 2.8
719 548 0757, 4985 08707 AEHE H2eid o) geoj4 43} Fko] 43373(p<0.00)E F-25H)
0806%= WEht 29As A Mgl Bhddol B gepton) b 29 3R g o4 AR A
HEITH
(Table 5) The Moderating effect of Consultant Profession in the Relationship between Market
Competitiveness and Performance
Hypothesis 3 Results |Model 1| Model 2 ( AM](;deiiB Hypothesis 3 Results Model 1| Model 2 ( AM](;de[l&iB
(Dependent Variable (A => B)(A, B => C) ’_>’ ) (Dependent Variable (A -> B)(A, B -> C) ’_>’ )
= ¢ ial) - Public)
OMMETCl B B B 1C B B B
Constant 4.267 -2.047 -0.557 Constant 4.139 -1.364 -0.331
Independen| (A) Market ) N (A) Market 0 (RE
¢ Competitiveness 0.130 0.151 0.143 Independent Competitiveness 0.150% 0.169 0.035%
(B) Consultant
Moderating|  Profession 0372 0281 | Moderating | (B Consultant 0324 0.261"
. Profession Ability
Ability
Interaction AxB 0.018 Interaction AxB 0.012x
R? 0.013 0.235 0.238 R? 0.017 0.184 0.186
Adjusted R? 0.007 0.226 0.225 Adjusted R* 0.012 0.176 0.173
R’ Change 0.013 0.222 0.003 R® Change 0.017 0.167 0.001
F 2414 28513 19.230"" F 3.232 21.030™ 10507
"p<0.05, “p<0.01,” p<0.001
(Table 6) The Moderating effect of Consultant Profession in the Relationship between
Entrepreneurship and Performance
Hypothesis 4 Results | Model 1| Model 2| ode 8 | Hypothesis 4 results | Model 1| Model 2 : e
(Dependent Variable (A > B)(A, B> C) ’_>' ) (Dependent Variable (A > B)(A, B > C) '_>' )
- Commercial) - Public)
B B B B B B
Constant 4.126 0.719 1.399 Constant 3.960 0.193 1.857
@) @) -
Independent Entrepreneurship 0.056 0.052 0.209 Independent Entrepreneurship 0.066 0.026 0.178
. (B) Consultant . (B) Consultant R
Moderating Profession Ability 0.380 0.241 Moderating Profession Ability 0.326 0.191
Interaction AxB 0.013 Interaction AxB 0.010
R? 0.004 0.221 0.223 R? 0.006 0.164 0.189
Adjusted R? -0.001 0.212 0.211 Adjusted R* 0.001 0.155 0.176
R? Change 0.004 0.217 0.002 R’ Change 0.006 0.158 0.025
F 0.792 26.344"" 17712 F 1.094 18.224™ 14.368"

p<0.05, “p<0.01,” p<0.001
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(Table 7) The Moderating effect of Consultant Profession in the Relationship between Network

Activity and Performance

Hypothesis 5 Results |Model 1| Model 2 | AM]‘;dej\iB Hypothesis 5 results | Model 1| Model 2 | AM]‘;deAiB
(Dependent Variable (A => B)(A, B -> C) '7>' ) (Dependent Variable (A -> B)|(A, B -> C) '7>' o
- Commercial) 5 5 B - Public) B B B
Constant 0.822 -3.021 6.106 Constant 1.000 -2.188 8.266
(A) Network - - N (A) Network - N
Independent Activity 0.409 0.351 0.568 Independent Activity 0.388 0.340 0.712
(B) Consultant
Moderating | Profession 0265 | -0310" || Moderating | ) Consultant 0220 | -0439™
. Profession Ability
Ability
Interaction AxB 0057 Interaction AxB 0.065™
R? 0.361 0.466 0.555 R? 0.323 0.395 0.511
Adjusted R? 0.357 0.460 0.548 Adjusted R? 0.319 0.389 0.503
R’ Change 0.361 0.105 0.890 R? Change 0.323 0.072 0.116
F 1054417 81.161™ 76.942™ F 89.266"" 60.771" 64516™
p<0.05, “p<0.01," " p<0.001
F3te] 37518 (p<0.001)Z 23k YEbst 2™, Dubin- Aoz et
Watson 138002 FAE 7hol] AaabA7E §lo 3]+ 2 WS o] &ate] 7|7 Aala A 7 BAle
wgo] Age Ao epich ol A %S 2ARANE Fu A G Ao
2 Uehg o, MES A 53 4 1 Al o]
132 HMHE HMBoel xHEN e Ex i@iﬂ}% s e Aoz vehdrh
_]

G| AaIE ARy fE A
2 3] 9] (Hierarchical Multiple Regression Analysis)
S AT AAA ST A A e HEUH
T x 3‘—@%—’?% F7IE TS AG 2y A

] g
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